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In just 15 years, 
all federal, revenues 
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Every small business 15 big business in the making, and 3 
GMC Sonoma can help ensure thai a company grows, with- 
out getting tn ever its nead 

HOW 1 COMPACT TRUCK PUIS IN A FULLSIZE DAT. 

Like our big trucks, the boxed C ih.i nnd 
rails and crossmembers on Sonoma per 
mil it to handle 4 lot of pay [03d - up to 
1743 pounds* of cargo You get a choice 
of beds, the longest measuttng 7.4 feel 
front to back And all Sonoma beds arc 
double walled 10 help prevent shifting 
caigo from denting Sonoma's outside nm-'^miSSSS 




finish, The bed's all-weld design cleverly eliminates the 
chance of cargo damage from Dolts and screws Full of 
innovation. Sonjnu Is uuily- fox a full day's work. 

THE POWER OF CHOICE. 

Somehow you always manage to pull it off Musi be 
the power of GMC Sonoma's standard 1 1£ horsepower 
2.2L engine [t combines the fuel efficiency of a but 
cylinder with 130 lbs ft of torque off the line. Need 
more? Option all the way up to Sonoma s Enhanced 
4.3L Vortec V6 Underfoot lie 191 hoises ready to haul 
that's the most available in this clous of mick There Ji* 
enough big ideas In every Sonoma Co fill most falls 





'■Simp™ 



Si 1^ trucks, but then again, most truck companies 
|J WORK GETS DONE, MONEY GETS MADE. 

■ H'-^LfBii tiM Fr's sink Gt swim And J GMC 

SoncFina is smart btLStntss Ikttjiiifw money 
you're nol spending is m^ncy you're saving. 
And nobqtly works harder to save you 
money Mine and hea*ih he* than youi GMC 
Track dealer If that sounds like the sup 
P<m youi busing aitrJ.^. Jtr voui f'rMC Truck d^iei tor 
'«'■■*«■ mt ,n,m,v M ,,i: 1*00 CMC TRUC*(J 400 -462 ft$ftl) 
™r a catalog. 



-tfffwn property ^qtiippnJ: IfidWlt © r pa™i<\g*r% 

OlSfl T*»n«d GM. QMC CMC 

L™lHB*3t But** Up. Ajnarraa! 
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I . THE STRENGTH OF EXPERIENCE 
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Celebrating passage ( im ^ .ityet rauiiihon to rttp*A *p&tditip ffrm&k air Semat* 
AfrpuAfrnut* Jwdd Grrgp q/\V*ie Hamp^hirt, Majority Ltadrr Boh Doht ofKnnwJK 
Qiympm Srume ofMarn^ and Paul CovrnUU of GfwrgitL CWrr Story, Fttgr Iff. 
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IB Going Broke 

The stork fiscal reality that entitlement* 
and debt Intfiwt will won rcmfluroe ill 
federal spending ■ threat 10 small 
oiuorptt?*?; — and ir UrivinK Lht? histonu 
debute in Washington over tow to balance 
the budget 

U—What'w Next Om 
The Budyvt Cnhndur 



Driving salefly b « ttrnt-mhudifig priority 
/«■...■ rfcffr^cmrr f;rrr?/, Hrmtlrn, lur„ fleet 
admimrtrnton Tnvmf/nrtntiun, /'n^,ftf 
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25 New Directions 
In Marketing 

Enterprise 2000: Mow shifts In dema- 
Krvpbhff and advances tn technologies ire 
changing the wap buxfnrwi §m 
[iruducte and ttrvfcn. 
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2B Going Plastic 

Here's hmr u> flain merchant *tatus for 
jpflW «n*tl ccHnpwny no yew ran accept 
major ffitfltt cani-L 
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For Medical Bills 
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SOFTWARE SPECIAL REPORT j 


34 Beyond The 
Suggestion Box 

Smart small hudnejue* find way* to keep 
njiplgyeefs* good iifcraa flowing* 


50 They Could Just As 
Well Be Giants 

Many computer software products let 
fimu t?njm r the pltitKH of bein^amall ttfcBe 
i^pmt: rn;iri;ij»^!in-Tit h-ML^fit* con-mum lo 


53 Gold From Garbage 

Recycling catching on among *tnatl and 
rnidrixe finna as a cunt -rutting tactic. 


FINANCE J 


73 Small Business 
Financial Adviser 

An imta»pren*.w « retruapect; eaakr 
stock fake; biter ban approval*; giving 
property tn ppntintt plana; tracking a 
pcitfolk 
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38 Getting Serious About 
Sate Driving 

Company fleet mnntger* are taking wi 
ussenke rttle in nuluonjj arcjtiertta. 
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84 On Budget Changes 

Ycitir vi*v«ns. one anuiffht nn Htm?** 1 - anil 
Srrutit- mwlutinmt tiutt cull for u ba\utwvA 
huAwU mjMjVL- pn^Twn vtsm(«ati<itih and 
spendinir esit*. und « Mlim'jni; oflhr 
nroJwiPfi rut* »f iricrp^se for nearly all 
fHk-nik iiriiaTttm*. 


41 How To Slav In Love 
With Your Work 

Maintairiin^i^b=iuti>fiictjir!i: Mhhk' tru .if 
r?3*entmentii; salvaging a firm amid 
manlal ifittrHii. 
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POLL RESULTS 


47 You Can Win For Losing 

For many minim mo* p Applying U> bwjiru* 
a Blue Chip Enterprise emtnt* an much a* 
actually bectAtninjc on*. 


B5 On Taiatlon 

HiHjHJinfcirii> In [hr Wh^n* J Stand (Mill W 1 
Ihf May iiwtif wtiui \Uv ctirrcnl ieierm« r - 


Uw nvhii/tn ri'iilmwl with on^ that (hvor 1 
iwinipi »jvit L'ijr^mnLiUnn. 



Natujii'n Busiriw July HK 



VOL 33, NO. 7 



Editor's Note 




DEPARTMENTS 



4 Letters 

B Enlrepr eneur & Ntrlebook 

a Dateline: Washington 
M Managing Your Small business 
13 Miking II 

77 To lour Healin 

78 Direct Une 

91 ClassJfleit Ads 
81i Commentary 
87 Editor^ 

08 Free-Spirited Enlenirlu 



^viirw Piters ,^10.^15, M^mm,* 
J?* SUM! few*. UrtUKMOCMi 

'n»n» tet mini im mi> 



Money Matters Close To Home 



*Ttbu make your bed you lie in it" my 
mother always raid. I think that quote 
reflects the sentiment many of as feel 
toward the* federal government and its 
■ nidge! 1 1 i lemma— haw to pet spending hark 
in line with revenues after letting ii spiral 
out of control for years. The adage, how- 
ever, doesn't work well in this situation 
tiei-amse the government is the fieofjl^ — ^ 
which means we. the people, are going to 
pay the price for the failures of past 
Congresses to ensure that the nation lives 
within its means. We wflj pay either in 
higher taxes* or bsy accepting less in serv- 
ices. Those are the dioke& That is the bed 

H* iw did v\ e get hiro, and how do we get out? Our cover story this month 
outlines the approach being token to this worsening problem by the new 
congressional leadership and the impart that pmjiosed actions could have 
on small ImsineKt^ The article was written by Roiiert T. Gray, former 
editor of Nation V Bumne&& Ho b extremely knowledgeable about federal 
budget tresis, having followed them for years. Senior Editor David 
Wan ii i' :md Associate Editor Jam** Worshsun, right and loft, reaper 
tivety; in the photograjdi wilh Gray, altto contributed to tins sv|*ni. 

We hope this irtorj; *Going Broken whkh begins on fage 1G, will help 
ekrify for all our reader* why devising and implementing a wolution to this 
rnii.-al nation;.! piv.h|.nn * aksnlutely viud mm; 




On ftiges 47 ami 48. we dwOfibe how aimpiy 
stpjilyinK for the annual Blue Chip Enter|>ri-^ J 
Initiative* sponsored by Connecticut Mutual Life 
Insurance Co., rhe I LS. « "hamtw <>J < oniinem 1 . and 
Nation's Bushum could help you improve your 
business. Special Com&Bf tf>ndent Sharon Notion 
talked with leaders of numerous small companies 
who said it happroed to them. 



Enjoy the L^ue, mid don't ever hesitate to let m 
know what you ItlitJr fbiai our coverage or anything else involving you 
and your huaineRA. 




Mary V, McEhreen 
Editor 
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Letters 



The American Di earn 
—Unencumbered 

Hepirrfmp your May carer story,, M Kt?- 
tftruig The American Dre^^ Whether** 
ean continue to enjoy the American Dream 
and ensure it for our chfltlt^'ii riepunda on 
how we define it The American Dream is to 
heciitne wealthy hum fnibly and hurtestffy ftp 
0»jt owtt hand Thus, wuith m created by 
the arts and chokes of free men itiicl 

belling that there Is only fio much money, 




merely an informal (liacuasioii of the 
r-LriLr ■r» L iir'r ,il : "i.Lcj^icuihfpv Of film ply a 
fumm cm the 10th Amendment ri^ht* of 
tie states. The conference would inatestd 

n-ThVJitnil. I i: ^ <V»-l> i^Ti |»v.i • -|- "I Mit 

pf-Qp|p through their aUte-appafcrtef I del- 
egates in d de facto constitu tionui conven- 
tion. It could actually take jNiwer& &wny 
trom thefiUites. 
Wriuid Huffman Jr. 
MlIC Prijpnlitx. lm 
AI*M*dria> La 

Stttf?&. tnttfatinltf artsedtiivil fur Phihuh i 
phia in Qctobrt; in mffliamf tjf organiZ' 
mu*U blJKlrttMrr prrr.y If i drwto/ui ff J 
pMSGinl a baLajir? of ftomr btiuixw Ai 

T* point out that thf cortfirnmtit * 
rwJvtiuriA iltiv t i infr ti u - twrv.ti} km} 



fur eamm IP bectttr* rkK, Mtieun^ 
«Ik muB& becamtr poor. They belike thnt 
wralih is frrurLi^l and taken away by the 
federal K^rninywiL Tbut\ toxra finance 
- eojn<jinic iuatite a w 

We who ejutinu* the Hmum- Ifrpubitica»r 
t'ontract With Anwrtctt, hw«f, dtaagmn 
ftfe |»v«* a right U3 earn wwnrtfe In ifrrrt 
proportion u> ho» hard we w^rk .n -I fm^ 
^cw^ullv wt- naJt, \V« have a right tn 
cln-skrti thi? iViijifrlran Drwm uttOTaimt^wl 
by th^ IftjtTOl lefL 
Lt Strimrl 
KtFrWha^ III. 

Conference Raises questions 

There ttiuhi be Hj^Ttiflcani W§talfys9tiom 
frcim ihe Ciififertfttee uf the Slated de- 
pnihtfd te w St*te* PUn Fbr HteUaie 
Cfjnfenpnct",'" an artkl^ iircnmfkfinyinif 
your May eov<tr RttirT,; "Reirtormg The 
A:r.fi-L. ..r; Dr.-ajn" Ar the .John Birch 
ftiriety rKhlni^i ml in a rnaOltig to Ita 
mt'mk'r«, web a confcrviicv *ould noi i ie 



Peopie With OisabJillJes 
Shan In Gompanv s Success 

It wfiA ^iwt to see H A 'Klutz' Whi> Know^ 
Kids" I Milking It, May] on KJuta Ptct& 
and it« frniTider. Juhn Ca^uurfy, In sulilitiim 
to t wing a crealivtj gwitta and a atieteiafut 
liUniueK-, l'IUj^ijji'h lie- i \J\\r^ 
the ctmtribuUons that people with tftttS* 
ititis can make, to wtciety. For about IT 
yearji, tnoul Klutz Preis* product* have 
twn aAiernhled and packaged by people 
who are mentally retantetl or who haw 
Tii: | m! >;iieizun? rti*orderrs or other 
r|+". Mlr.^niHUii.L: .lis^hilLin^ .it FI'iih 1 ECi'hii 
l'jIiNiU'-n ^"fviri .' iN .v^lIl training i-t-n 
U*m in nurt h^rn CaliFoniia. We an* ptttod 
ut injr |>ai1 1 hts [ u | » ".s i tii Kluti IVm 

Hope Rduibiliiuiwit . . .. 
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Manaqetl-Care Savings 
Questioned In Sludy 

A tetter fruiti Andrea L Vlttem ["\ 
ikte Health Prugrainrt And Cut in 
Conta," May] aaid ^'erymie jseemA 
agree 4 " that a managed-cart! ayatem Lh 
ttiat cnut -efficient, Yet an Metohur 1!* 
General Arcou iilin^r Offtw re|wni 
little ^inplrieal t^idfnee **xhu on the 
coat tavfagi of managed can* 1 

The report went cm to aay, M Becau*e of 
Oie t# ndifney af managetiKure f^lann to 
iittraet .vmmjjer and healthter*»mf*lny 
COataminiDi m ealed in tiiany NtudJi 
he attributable In ^mpbyee heaJih 
rather than to coal contain™nL" 

Manairei! can* b aimfUy a«vii[ihetn^m 



Nfttuffl'«Bu&ioHd July ifflJu ft 



rationed cure. Although HMG* are enjoying 
their place in the sun, paliejit* wtll eventu- 
ally question the wisdom nf rewarding I 
HMO diM^.r, fur wiLimnldintf cshv. Tin* 
proper way to reduce hedth-inauranoe 1 
cost** ia to allow rgimOieetoe^iblii^ | 
medical savings areniinL& with the same 
tax-free atatus that empJoyer-lsatfitid. health 
insurance now enjoys, 
flrwfl -Srhjq/I» Af.ft 
/fund Surynu A*imintvH> 
St L&ui* 

tEditw*i JVofar Far morv rm mrdiml 
mthff* twcmmfa *e* "Building Srjtt 
Euy* 'V Medical Bitl* "Ftige $Lj 



The Contract With America 
And The Environment 

Nfiwt Gingrich pn>mi«?d the voters to 
dfattane* himaelf from special interests. So 
we voted him into power Hut Limcad of 
diAinnc.inpr himself fran them, he t-m- 
braced them A case m point ia hb ruah to 
PM the Contract With America, which 
would environmental gain* and albiw 
Rattan by tntfimm and developer*. 
Please be twite that most buamesM peo- 
ple are rea|wn!ilhle to our earth ami want 
to imve our environment. 
Jeny U>ip/rt, Owner 
f hn\A>u>r;mf>h it Arts 

th*iu* x V/ir/i 

The Government 
Doesn't Know Best 

Regarding your April cow gtorft "Bloek- 
oarter Tajt Reform"; The very notion of 
Uxatiun an a jHjIicy tool prx-Mime* that 
jjPrt'tirhiru'nt know* beat what \f rtjrht for 
'' -nirJ individual*. iLdue* emi ll 

** prepottteJttu* far an artificial entity to 
wrest dwiAiun making from individual- hy 
1 rw rolling fcinr j dirertmfc wealth to «m 
Poftttal «nAi. Par more eemiamk and 
Jjodal problem* have been cjiumkI than 
"ave beetj oorved through jctnerrmient 
*»*iputatkifi or la* policies. 

-Sj/pf^ p/j^ /tit, 
Cut Bureaucracy And Costs 

As a taxpayer, I advocate either u flat 
Hvcerna Uu with no deduction* or no 
'"fume tax rv-piaicd i*y a nataioal rude* 
g« U ii time to remove our cinwnt 
5*** m of taxation and replace it with a 
W (fair> tax The ammmt of bureawaey 
«nu1 a M(l riM UN j ^ elimiriated mm 
pnibajjty mtv* our nation al debt am 
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The cufmnl budget tfi 



Federal Entitlements 
And Fiscal Child Abuse 

It'* claimed that cutting ic^mumnt etiti- 
tlement^ wuuief Ije itnfcir to oEd people. But 
I think H'» time to be fidr to our rfukiran, 
who are three tiir^ nvirp likely tf*Jaj to 
Irvi f n rverty Uian the «kteriy. The rxi^irit 
m jHJth fiscal child abune. of course, ia our 
out-«f~contiiJ i-iititJi-JiH^.E irmpiirnfi, which 
tuck up a major share »a* fenWal rjcitla)^ 
Aj-'-rJ tt'11 not em if tia^e <iiiLiLleniA*nt^ really 
hdpthe poor — «W or ymn%. 
iMtihy J BtrnrrL Prrtidmf 
tfnivfrmi Fnhrirntfm jnr. 



The Oisahllttles Act 
Is Simply Good Business 

An article m yrxir Ajml L^oa\ "I'Eifundad 
AjwJ tjHJiw^ft,"' rs.-i.li- n-itwra to the 
HmjiI«iH4U1 bm'i *hia> in Vienna, Vk Ap jul 
nrrhilext «ith r.\perk>nce in the American* 
with [>»ia3iliywi Act (ADA) aiirl m reitwvw 
lion, I ma wuidejaHl \t* m*\ about (be 
pr#lii«Mi^ iJli- i^i-jpiw eoDOtfflt<r«d in con- 
verting uffke space into % restaurant It || 11 
mfeUfce. howl er, U) amtgnat that the ADA 

nhDuld b««lM team*- ^the Ml 
ilu> f^yunrw tocurrtd. Except for wcaricm 
when llMtaM ore «WW or suie cr>nditoa 
diai l alM bb^ accm* AKA 
akpHfcantly U> the of tana*« 
roiiwtita Moat ADA adwWioi» make 
oi W ixiikting more u-aWe for nit iu 
nccunantK ItwnpK fcT wmfrk 
acee» for children in rtrMli-J> ami fnr thf 
eideHy, Whan yow wmhhr that a«roe 



couTttieA hav« a diwibled populatk^i of 13 to 
M rjertetrt and that these jmmm are often 
Jicojinptoued by a ^ptpuise, a child, or t 
friend, serving the need* of more than ffi 
penaait of the f*r|jLji;tiii?r; m \nw\ Inssjii^.-- 
Mtirlmf WaUi Shud* 
ArihiQtovu Va. 



Oon t Close 
The Courthouse 

In Mb March letter., Hrnee H. Vujilir jajd 
requiring the Icwing part^-'s attorney to 
pay the prevaitifig party legal fw* wouM 
iiii'.f Ln>- dehired filerji «n' L-urtjulin^ fnvn- 
luuaf litigation- Aa a former practicing 
sittorney ( mostly deiendinK in dvQ cjiapjs.i, 
J well appreciate and ahare Mr. YuiUiys 
ctjfwerraj, but hiii proposal gom tw far ire 
the uthcr iQiidioiL Many claiiiianl^ wnuld 
be out of luck, finding a lawyer with the 
gut* to put hi* or her own money at ri»k 
winjlii he nr.pi^MJilr sji all Imt upen-aful- 
hhut raM^i. A fairer uulutiuti would he to 
hold the iotitnp party'B attfimey Fe^nonai^ 
hie for the fireAailimi party"* legal fee* 
i4|Min 21 Bhuwinji that the claim Lacked 
either autatunti*] factual or legal iusUfi^ 
cation. It fihould not be the goal of tort 
reform U> cl<i»e the cinjrthtam 
Michael tiergvr 

Vict PivxuitrHL Gcncrut CvMftHi 
{{ticfrir tftnmttrnr 

Improving The Tort System 

FordiiK U» "Ectfdwh system," where Uw 
lowtf f iay* liii^aiir ai eaqpena^, upon Amerv 
can^ Wfiuhf inirveni rnentorirnw dainiB by 
poor and mkUkKJaa^ people- Thcwie wht» 
iLurm In tuner* would thus have another 
m aajaa] ki their arwnal a* r»k ahifts friini 
the perpetrator to the injured person, Mr- 
W» liUgEWtinn in his Mirth letter Umi 
tin? lawyer |aiy the wuinlng pwiy'* 
hi - wr..uld cTL^itc a confuct with htM cttent 
and wuuld only aid thoae with powr and 
hnanciai bademff What many pfirpfc- do not 
hnw or Ml to dfaefaae i» that Un-re are 
ulrendy lawn on the bodb that sanctum 
lawwrii wtm ffle frhnotooi aufe Itaf •» 
many ti) im|awe the ayMeiti. Hdcu-.-r;. 
and fair deaUrai rank at the top* 
John J Jukirftczuk 



frmdirttrr* to Editor. Natlon'a Buatmm 
1613 H Stwi XM* WtutkiHgtm AC 
iWrtWOQQ. Affd inrhirtf jfOW pham 
numtxrr. Von may t*lw jfti w*r* :r to«r io 

€*m$mSmt midmm Bt- 
rnnnr of xpnn 1 '-i' " •» .re ninuuf 

rmnf al Wtifi nmp*L md thorn w* 
hcUat for putUoott/M may b* oondintaetL 
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Plotting A Course 
For Growth 



iim kher you control events, or events 
control you. We founded our Cbe 
ca^i>4iaf»eil commefdaJ rnl-catate 
IB leading and manflfpnmnt firm in 
IHM7. and from the beginning we— ajy 
partner* are Patrick Burke, Jim Karlhe- 
K«r. Hiewn StraLton, and 
Tom Zumin— have been com- 
mitted to Lakin|f control of our 
destiny Wp knew we wanted 
Ui run i progressive, open* 
door company. And we hid 
every intention of becoming & 
major player in our field. 

The ratnpiiny, Tangusy- 
rUirk^StrattoTV hu since 
jzriiwn to 78 employee thrw 

diviskraL Our key ins 
experts Include retail tearing, 
ecmstructkwi, project maflage 
Stent and propprtv manage- 
ment In the past 12 montM 
wp have hem rc^naibk for 
more than Sfitt) fpfepl in real- 
estate traru*ai"t*oa** 

Our Racc«4» is h> large 
measure a result uf our ap- 
proach in growth. We plan for 
st. nurturing the company 
if it were a garden and fdving 
the ".nwd#" — the clients and employee*-- 
what they need to produce. 

It 1 * esuty to have a company with 
phenomenal revenues one year and he off 
by 3S> percent the next— a shooting *tar 
thai tjukkly &dW The object Lh to huilrl 
evenly, m your nimpany and reputation 
grow together 

Here are acme specifics on how ynu ran 
enjoy Mjjuaiiied gwih: 

■ Combine the aA'antagea of large and 
small, Our goal ha* atwaya been to 
mnintajn the (»-r*onal retotiimship* that 
make a small firm appealing but offer the 

Mart Tangwty i* //mrinVwl of T\\wjutL$- 
BHTk&StmftttK in Cforngn, Hr jmpuml 
this acrnunt rmSh NatKnfa BtWineAfl Cm- 
tribtoting Editor ffiuvr* RuhUt Juffk 

*ntj the i-halirHyti <ij starting m rMMfiqf 
a buita** arr mnW fo mwJnfmfr fo 
Kntetgn^w^'t tfvfrixwk Writ* Ut: AVfi 
to* Nation* Bu^ JdfJ # 5tmrl 



planning and rtruetuHe of a lar^e cmjiij- 
pany* In this way we unite prufejtaJonal- 
fern with cwitoiner comfort. 

■ Get your nam*? out. We have spent a 
HjN.sirlenihle Amount of thru- rulnv siting 
an image as a pdinhed and progre^wv 




Real-estate executive M*itk Timgxuty ho* watched hi* wwfnury 




urpsinjaatiun. Th<? efTart haa paid oft 
^hinpr hr higher vtalblltty; prejsence 1 and 
aame rmisrnttinti than a firm our atK 
might othencw GqneL 

■ I i.rk-r.T. VVV -ii. .a |.rn-.jh-,nv.- 
podliM that we are ferioun about doing 
hiK things but without the ractrtctivp 
H_vMj?m> and structure of h large corpora 
tfcm. We tell then i hiuw hi^rh Ivwvb of 
w:hii^ fiui'iit Mid WW ftTTU** mnre 
(juickly with m* And we offer an environ, 
tnent in whkb an empbrjec can chat over 
coffef with the company president. 

■ Leave the training tn MameboAg eke. 
Whenever poetttde. hire people wha are at 
teaat in the ftecumi pha*e of their career*. 
Nu enLrep>reneumt venture shrm Id upend 
time training pefjpie, Ym wmt a^riwcialea* 
with th*» fikOI* ymi tmd< 

■ DecentrtJtae. rri/li.Jil.. \h*> mii.h'. ■ 
Lhmi/ ,ir: ^irp-prvn-nr can dej i*. hin* 

peuple wh» h:ii:ilir- ..-J ..r Iht n 

fttrengUw and w«tkni^-A I fully v\^t 
to reach a point when? I bring tn nemeon* 
who take? on more of the day-toriay 



n^fwui.'iihiliiii's 1 i-an take 1 he i^urijuuiv 
to a different level, Ab you decentralke. 
you ruH-d rapsihlfc! pt">pJe wh.. Lb<* 
wutlkprity to make decision*. And ao 
employor can't be afraiii of his or her 
people making mirttukeH. Employee^ 1 tnnv 
takes — when they huppec* — 
should nf- seen as opportu- 
iv,! u-. in learn and pfrcuw. 

■ Eiiviiuntgse review. We an 
a team ciin^taiitiy look at what, 
we do and hw we do it We 
are always on tlie lookout fbr 
z\*'\\ nn h di-^ •»!■ ways ofaerving 
cli4inth. Repeat customers 
make a bu*beaa grew. Thai 
WL'oori call la easy if youVe 
done Hub fcltjob npht P >io we 
k^k for waya csf improving 
client relation^hipK. 

■ Decide, thin net, When 
you need to do juimeihing. do 
it quickly und decisively If 
you worry jibout your choice 
being IJ^OO percent correct, 
you wflj move \m late — which 
Ik a mlAtnke m itself 

These ateps on help em- 
ployers gfve employee^ the 
iPppnrtumLie* they need and 
build atfetigih into the or- 
sunisution. in thin way. a company can 
thrive ami, moreoven enauro financial 
jr empba^ea and their ftimlue* 



t.u fiirn^, 



What I 
Learned 



u 



7b/ce control of your 
destiny. Know what 
kind of company you 
are trying to build, 
then p/aii for huh- 
t uined success. 



It's for you! Sprint's low, flat rates 

for small businesses. 




TtvanJcjp to Sprint BuMm^s* 
now the world K fl*M. 

nirHHlui-'ifijl low, flm filter on your 

I'-til; iIi^-.-Mll Hi^u'n ThcH uifhiili-^ dtl TOUT 

xcrvicu. fa*, idhil.n 1 > ■ ■ i n JImwi w juiJ oiilliiiii uard>- 

Y<UI |1*IV th*> '"iHir 1h .\K t,ili' 

w1ii-rif-vc»r mmi i fill. 

\ toy i ir nigh i WV« kdnY* or tototikvtld* 
Qn I he road, or at f he office. Kveri If 
you *pi*nri ju Ultk as u niuntjj 
Y< mr lorn,! rif*ttinc *■ t ost* 
nrc MmplV to iind*'* ^r.ind, 
< Hir Imw At*! rate* t-ml th« txmiusJon nf atkmlmlit^ 
JOT tswt pur mlniicv An J h V <a**y to »l|tn up ,hi*i call no* 
II I k ip your |po*HK*i du mow fru*inct£& 




Sprint 

Business 
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Dateline: Washington 



Hnmiess news in brief from the nation's capital 



REGULATION 



osha Less Like ry To Inspect 
Typical Small Businesses 



Prudent Clinton has directed the IL9L 
Occupational Safety and Health Ad mini - 
xtratjun to change the way ftudects firm* 
for inspection. The change will make it 
le*s likely that a typical small buidnes* 
will be netted by an OSHA inspector; 

After SepL L OSHA liwpediir* vriB 
primarily visit companies with bad health 
and j&afety record*, white relying heavily 
an voluntary compliance with health and 
pafpty regulation* it other firm*. 

The president who announced the new 
compliance regimen in mid-May, said the 
2&-y ear-old agracya rules had become ten-, 
onemu* for small-business ownem "The 1 
rules have become too complex and ipfc- 
cifir for even the most diligent employer 
to follow/' he i^ud 

The retooled compliance program will 
emulate nationally an approach inspec- 
tors have u*ed «uececsAiI[v m Maine. 
There, 06HA itwpecttirs uaed worker** 
compfftMitinn inaurance daima to identify 
the 20D companies with the wonrt. health 
onil atfetv record*. The firm* hud the 
rhniw .-if either mirkinsr a ii h OSHA in 
develop a eomprebenihfe, k-depth *afety 
program or faring periodic Inspection*, 
AlmoHt al] of the cofnpanieii opted to 
develop a safety program* and they elimi- 
nated almost IQftUOO hazard** according 
to OSHA 

The agency'* new approach will also 



FOR THE FECCflO 



■ Labor Department penullie* for 

employer* who have federal contract* of 
$|tKl,tMK> er more and hire permanent 
replacements for employees striking over 
economic issue*— fflich a* pay— rthquld be 
iiYFrtumod by Cor^iv--, -j; - th** Snriely 
of Human RuMuii ManagmwoL 

The rules, which Implement an execu' 
the order taued March fi by President 
Llinlun. are "like pouring pwoltae on 
labor negotiationi in a federal contractor 
ilHtagr «V» Damrat Gekk director of 
rongrewiunal affaire for the Rotietjt an 
association of human-resource* piufcfr 
fsik>nal* that b tuuwd in Alexandria, Vk 

The society and other buwine** group* 
are urging Congre** not to appropriate 
ftmd* to enforce the regulations which 



OSHA Inspections Down, Fines Up 



130 



Total Inspections 

(In Hmusattdsl 







Total Fines 






L 


I 


ITn Millions I 

i 








jilluw companies to twnefiT frnin 1 heir own 
safety programs. If OSHA finda thai :t 
company already ha* an effective aa/ety 
program^ the agency will inspect only for 
the presence of u handful of significant 
hazard^ such an unnafe exposure to 
electrical mjulprnunL For a safety pro 
gram to qualify it miiA! include h ojfmnit 
tee structure under whii/h -.vm-ker^ c:aii 
aminunEcate safety concerns. In additinn, 
a staff punwn muat have the iwpontrtnil^ 
ity of Identifying potential safety prob- 
lem* 

Hoi ttttnouiwerneni of the preakfatftfl 

with OSHA among Hmall4>uitine«* awam 
and member* of Congress £Mnpraieur^ 



would in effect nullify them Employer 
ontumgatian* are also challenging the 
legality of the eIecutivt , order in federal 
court 

■ Krv.n.or.* to the WT1 C lean \\ni V r 

Act that passed the Hmise by a 24fH8o 
vote in mid- May would acale back reguia 
lory TO4uirwnentJi imposed on matiufac- 
tnrers with water-discharge permits. The 
MIL amw other Uiinp, wtmlti require 
the EmironmeJiial PnJtection A*fency p to 
c*ttffy that each new clean -wati-r rule it 
tssues 'Irurcmnizefl net bencfita to soci- 
ety " The bill would abo ease wrUttndl 
protections. The Senate k still wnrkinjr M 
i-lean-waler legislation, 
l^niittdfflt CtinUan haa vpwed to vet4> the 



luiiS become inejneasijigly angr> in recetit 
yearbahait uni- kT^vinK numi^r and fiEt^if 
i'liwi- k'viH U\- i JHHAe^-ena^ the number iff 
inepecUona dedinetL (See churl.) 

The GOlkHjntrolled Congree* had re- 
!i^nded lu the growing cri^ckm by chal- 
kfiKin ji recent tnajoi- rnli^nijiki r# } *n *\ » ^ 1 1^ 
by fJSHA I'orexunifilu. lawNUiki.Tt- rsiade ii 
t^lear they were rfis|)leatied wilJi USHA'^ 
wulH-r"iii£inK pnijNhfalri fur wiinkwinj; i 1 * 1 - 
putitive-nnklinn nguries and unpnMn^ in- 
door tiir iiuallty. The agwuj then nrviaed 
thi- n'pnitilive-niotiDii ruli», and r'ne air- 
quality stanrianl toiuuto in umbo. Both 
hoiwi havi" Ih^ei wjnbiileraiv iiif-Lwsn^ u» 
•i^niint-iusftb Kill bitdl MtfuMaQ tniuti » 
menti on iTuwiness.. > 



HoiiAO bill in an apparent attempt lo 
enceuruge senators Ut moderate Cbe 
meaanr*. 

■ The National laKpayeni Union 
Found at ion and CompnSmv. ■ major 
(in line infnrmatiim ^r\ice. have devri- 
o^d i databanc (a help trwk congre*- 
Aional voting records on bill* and ameiKl- 
inentfi that mcreaae or reduce federal 
apendinf. To see hrm finally n^ponsible 
your memlwrw of Congrea* ar« t enter the 
wutda H Go Budget" or "Go Tiupiiyer* 
fran within the CompiiSen'e service. 

To Join CompuServe, will 
8890, Baidc *ervice, Inclurllng acoeea to 
IbeTaJtpa)^ Undm v -pte lialalwiie, a*l* 
-^.l^i .i rnnnlh. * 




"Give mo <§ way to sbb prnfrtems baton? 
th&y become p/0tite/ns- p 






IHM Siilulhm * 127*;, -\ 




ii-k-a.^ViHnit* Sjmriti* Maimer" 



you pomti a iup&T natumJ t 
■biiiiy ID predict thft *uTut». you rniy ! 
warn to contnaof n rcol thai can 
POflwn irioi vBfy iricfc An fcBKd PC 
S«r-v«r wilh NetFinity' wflwlFO til 



r k — 



^rioutihmhftldAndiiii^UijnciFQnB j *J 



Borate conmnT bultatmt on tn» t mMWII W 



ia, ; tiaiui of you* netwrw 

im I t»pcwwgrtnffTrirw«Niiiicn*klaJluT6B. 

v ■ rnftfnary «^njn mnd otiw maytiem 

*r^^#^ i N^firoJy 0r« T«u*e why tn«co 
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Managing Your Small Business 



Havdfihaketi and promises; attractbig talent from 
outside ijovr industry; sports Has for visibility. 



By Roberta Mn.ynaTd 



IMPORTING 



An oid-Fasiiioned Way 
Of Prelecting Turf 

Some people stall do business on a haiuJ- 
shake,. ami Jnlhm De Roma is one tjf them. 
In >UitutiorB where uTitten CTnUTKi*! would 
have been virtually impossible to villain, 
informal agre^ienta with foreign eampa- 
fdet half? enabiwl him to protect bin turf in 
the U.S. market 

De Rnira is owner uf Haresa. a Minnea- 
polis LTjrnpaiiy that imjiwirtH a few jqjeciahy 
[temp, tnt'J r tj*tiCi^ hjandmatie jeweuy 
from Italy and silver cigarette cases from 
Germany De Roma ■ iften found that when 
he hooked up with large o^erseai* L-ornpa- 
men, they raild do business mail him lor a 
year or two and then bypass him and uij 
drretry in the UA ^mpstru>>, .-■itLaFnLr*. and 
museums that were his Liutomcrc, 

Ha noon realized that unless he had an 
exclusive arrangement with his foreign 
suppllere* he wquld kne out, 

Several years ago De Roma simply bejjan 
asking the suppl^ to stay with him, ht- 
say* **We explained thai if they go dirwtfr 
to D3. eoinpjimeft, tbey destroy our ability 
to merchandise their products," 

Hp pointed out his expertise iri wtmteaie 
distribution of products and flaked than to 
hon^r lll elusive arrangement Most 
suppliers did so once De Roma ahum*! hi- 
could w!3 a certain vohttne of goods, 

Ev?n though he has developed strong 
redness relationships with tin** finr.>. IV 
Koma knows he must rely on oral — not 
written— agri^mienta. Kbu dau*t exijeut 
large firms to ragn contrail **irr<»^tn^ Ui 

€€KClilMVjfyT 111* B»ya. 



PnOMQTIOH 




Oral agreements with mwum* zupplinnt tnsM* a steady ttr&im ofkatidmadr. ffkuiA 
jrwvlrjt tirttt ntJtrrjm^inrtjrfitr Mtrmtv^th* bttmi ^itiinlty importer J%lim LteRoma. 



To Score Points 
With Sports Marketing 

Sports teams and events may he Just the 
ticket for a sinall biL^ir^i-^ to acrompRsh n 
variety of goate, such as motrratmg or 
iwartiln£ employee CTtcrtaiiiln^ eft- 
enta, or spreading the company^ message 
to a specific demofpaphk group. 

On the bod level alone, there is no 
shortage of events that a business can 
sponsor Examples include road nmis, 
erimmunity and youth leagues, and ££hool 

frtirn the editors of the Rtpiwuit 



Larry Klayman, an LnftTfiatiriELiil nttor- 
nej- with the Washington* D.C., ftrm -»1 J 
KJay man & Aflsodata^ hqe contraeteasida 
orally are gi'nerally ttcifL>n.i*al>le if tliey are 
tr> Jit- i5U'j"ii j i1 mr! ^vsciini :i ywir. Bi.sl ir"^ 
final^tit, he says, for a ULSk tn^porter or 
exporter Uj jJUTMue a contract to writing, 
Roma remain* c^ntjt?nt di iii^ businm 



SportsRcp*^i new&lett^jr, - I i . 
St^nTfrtrd, Conn., are some tips: 

■ T-. ;i.4 li.m yiur ! ■ i ■ r- 1 1 • ■ -■ van 
f/H invoked, call thr mark^LinK reproJMJn- 
r^ivi:^ - if I. -ail bp'/ri> U'iiniK tea^ues.and 
event*, 

■ Start Amali An in -kinfl flporwwrsiiip, 
fin instnnei! s allown a business to donate 
T-shirts or other goods. You cm always 
M tip yotir promotion next yejLr. 

■ Uwpk fur RjTordable vihibjJity. Siy- 
nu^ program advertLsinp, radio spots, 
and other advertising vehicles are often 
available at local aportinn events, 

■ Civate your own evenL Many pn* 



m inl'urmuJ way. TTb>. ^ ' yi'-ir-uld nxn- 
pany remain* smaB — ss he wants it ta he, 
Kntiwirtp hi* can coimt on ^ JiandtUI ol 
ftupptttirs and LTisUprin;i>! ciiifarw he tk«wl T l 
have tev seek out new urie 1 - n^itinimlly "I've 
found it*s actually better to stay hitwiII and to 

lli J ll;LMi!^ J^-.-N ("uj-IMlljlv. Xljt ■ Wrr you ^ut 

the more headache* you liave/ ■ 



tiMjrsri— and mime jdl-spurtH radio nt*- 
tiriaji — have alumni trams that Lnur for 
rjumiv A.4;. i en 1 i^llmi mnrkf L Mn^ !'*■]■ il 
your cu^tomer^ can play against these 
local sports eeldirities. Or arrange for a 
celebrity appearance at your business. 

■ ( itfcVr k-viii- witii h proserin mi I <■■ ,. 
t'ontiist pJ"izt. 

V . i l ;hi I'jiJji-r Si!j4Ti rh^ pnnnntioT) yimr- 
wli or laiv an i^iv-y, If yio it^i tire tatter, 
p& ■ written tvtimattr inltfiilifyimi alJ setr* 
MM lo tje perforrned, and aak to see wjpiew 
of correppantii'ricH' arsrj (inijMtwdit, 

The b^gest dfekkmrj* are Mk**|y to aunt 




HM Sulnilnn ■ KlfH>| It 



Uo company qn oarTn can afford [0 : wjap 

turn its back tin Brmjnrjlng technology. \ • 

WhdahhoipftdJc^dmwnyJBM PC&irnd I m/vm* 

their SeiocraBus" flfciHi«tui« are &a [ ahw 1 

ctinv«fii«tii. CrodU ciur unique fi«r [ •Uh»n* 

caitlflL1^aioirflryaucaiT^lflt©ira*di.w E *™*y J 

I 




*$m s by* Which moani you can raKe 
! riflvflntfcsg© af higher- per lomiancG 



m**m?W \ al^fifitivs saving thousands in 
i*w«*ViH»r* ] upgrade co»!ft Ai ftiey My <n some 

■Jtetttwi J S#leclJiEkj& 0n« more reason ihefe 



tO Chooo* your doturod opon^r.r. : FOR DITAlLl OH 1PM PCi,C*LL 1 MO 772-2237 



r k iln--tr« >tmtm* 

,fe U l ili«>*t. dltl "-r UP j l P'^ 



M4j ii LfHiiM m * m «n tm ****** **** 



12 



element Fur example, you could spt jnaur a 
consumer content awarding box seats for a 
few games or season tickets. 7b promote it 
you ™W use radio a pots and an official 
logo. And you could aave fin cost* by tyiiiy 
these eiemente mother in a package. 

For details about the Rvgumaf 
SportuRfport newsletter, cull (203 ) 325- 
197L Another rwource ia a new book, The 
UltiwaU Gnidt Tu Spjrt Evvfft Mmr\- 
{igtmml *t Marketing (Irwin Profes- 
sional Publishing), It shows bow buat- 
qemeft am generate revenue in eventa* 
from company fan runs to tin* Olympics. 
The 3tK>page book mte £KK ■ 



PERSONNEL 



The Benelits 01 Hiring 
Outside Tour Industry 

In tbw quest fur lop-notch executive 
talent firms are embracing a concept 
LTiJJed om-of-the-box hiring where the 
enmpuny chooses someone who has 
worked outside the firm's* industry or 
specialty, or who ha* performed manage- 
rial function* quite different irom those* 
listed in the job description. 

The practice ia growing among compa- 
nies of all «ize«p according to a aurvey by 
the Asportation of Executive Search Con* 
auHwTte* in New York. 

Compank* mont likely to benefit from 
this approach are those that are expand- 
ing and moving in new direction* or into 
new markets or those faring challenge* 
that may require a particular kind of 
wfiertfae. Examples are an airline hiring 
ws executive with hotel- industry experi- 
ence or a bat -gnmng manufacturer look- 
ing for aorneone to help position its 
products in the retail sector. 

The trend u market -driven aa well as 
induNUy -specific, *ay* Lartaa Kkvira, a 
principal in the Chicago executive search 
firm of Dfcckmann and AwodaicfL A*th* 
market chanjpg*. *ayn Klavms, wmpanie* 
try to analyze thow change ami the way 
other flnna have rtn ponded to them. The 
thinking is that an executive who ha* had 
similar experience can help lead the 
eumiunv through the pnma. 

The key to hiring Minwone "out of the 
tux*"* say* Kkviov to to be wire the 
candidate ha* the fujMiatnentak Ipaderahifi 
and expBTKice itlnraiy a buatecs*^ "If 
thoht* are in place, an nxeculhn can always 
loom sk product or a process" she way*, 

Then, abe adda, the company doffift the 
hiring iwed* to focus on expediting the 
learning. It afraid educate the eracutfre 
about the industry "* customers* proe- 
and idtmiTicraaiK*. and it ahodd 
commumcaie to the orptitization that the 
executive wiU need information and sup- 
port Be prepared* abe advise** for the 
f HiwJbujiy of Mtt» reaenttnest otu*ed bp 
urinfpnff in an * »mt*id«r/ ■ 



TRAINING 



Helping Employees 
Hone Their Skills 

Trainrng isn't a passing fancy at Motor 
Technology Inc.. a York, rV company 
that repairs electric motors. It's the 
principal cTunpoiiMnl nfa^Lratefry thjit ha*. 
I hdped thh family busmeas grow even aa 
competitors have had to shut down. 

Aft the industry consolidated, the 
pany's commitment to training helped it 
survive, allowing it to offer the service and 
• j it y thai r.h^ rvmpan;* fuund wi-rn in 
■ inm-ind. The cumpnm/V reventiea Ia*t 
year reached $&$ million. 

Apprenticeship training waa already a 
family tradition, The president, Tbomaa 
J. Ryan, who ha* 40 yeara of experience, 
had been an apprentice; bo waa hb »on 
Kirk, the executive vice president- Of the 
company's JH employees, 29 Htarted as 
apprentices 

Employee training ia seen as a prereq- 
uiihe to delivering excellent customer 
aervkeL ContinuinK^eduration programs 



help reriuep turnover and foster a pride In 
I'njflsmanahip, nays Thomas Ryan- 

Cross-training he sayfi H keeps people 
Snteresied in the work and makes them 
more valuable to the operation, and each 
worker h&a to know many different jobs. 
"What I saw year* ago was that if you ^ue 
goon 1 lit duuig one thing,, you pretty much 
got stuck doib£ unJy that." Ryan pays. 
"Our business i> nuL | production line, and 
that benefit* u* and our workers. We need 
to do this to give the kind of service we 
wanted to- give." 

Ryan offers a faw tips for others 
planning to start a training program: 

"It's important to know what your goal 
la. Set denm some guideline nbout the 
dilTerL i EU phuw* i*f wurk LhtU rie^d in he 
learned- Our worker*' raises are baaed 
partly on [their] learning what ia re- 
quired; they need to know whetv Ui«v ore 
grjin^ cuhI what b heinp a?k«n] of them. 

h;L\-c ffninii that : niLiiint: i i-; l h.J- 
only w»y to wtay on top of change in the 
Industry* ■ 





Pride hi cfsflsmanshfcp . . ^mi fr^ (ratftin^ 


rto^Ji ThottuuiJ. K| 


inn, jrtaiii fnfl Aui^tTa * 
-«rr^ .Wnr/frfifirtr. 


NB TIPS 



Vehicle Safely 

A raw hrochure from tJv fedenil jpjvern- 
nient make* it eaisj- to cornjiare the safety 
falfcm Bvailnhle on vehjctei In the ttim 
mcKlel to aee Iww L wh mt*M (krwl in 
OfMta tnter mi to And out which models wv 
mm- tiMy to i* rtulen. An m*y KHmA 
chart contams daia otx VSB mpdeb of tara, 
tnas> and bghi truriCA. T>> obuin a free cdpjr 
of Buying A So^r Cot; write to tli 
C'4^um?r Information l>n(*n De|*art 
□HsntHUBJ^Uiui 4j tUi*. 



Where Are They? 



A tiiftuiic ^ 
been reco 
iiiittnic in I 



128,000 I'il lniiMiiiiiWi'w hi* 
igurmt into a wtate- ly aW* 
f Xttlifmftl Wrrrtorj/ ' 

tfrciitfiw Bititimi 199$, Each feting inclini** 1 
fa\ Emil nnl ir^' ruunherv and whlrii 1 ****- 
lnriu(**i wciimmuiuty-haMid cm>Um*«n' 
tai In. inajur rrirtrMfM-.i 4 ,-- .li^ .l- .kj»i t 1 ]^^ 

liubbKhrr. OmnlRnphin,* ]«0-ZM-l^' 
Tin- w»ft«rvi»r lirtnk iKl * 
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Making It 



Growing businesses share their experiejices in creating 
and marketing new products and services* 



Dressings For Success 



H>i /At /'irrr-.r, 1 

While negotiating n Michi|J*n win- 
ery sale four )™ ago, Divid 
Zilkfc and his partner, P*ter 
GikUt noticed shat the £»urzm-l 
f'HHisiiirJ-wijijfl market lucked Home high- 
iluoJity, upscale miirmades. So the two, 
bniJi enthudBfttfc aftcrworfc coota 1 
out to fill that culinurv vukL 

*TVe apenl evening:* f*ir the 
next, four month* in our latch- 
en* trying out nil*, vinegary 
ittd hcrbff," say* Zflko, 32. ft 
former moiemvuiJ real 
t*te broker, "We cam* up 
with four nntstanding rnarv 
nade* anil derived the pack- 
■Jfinif for them. In January 
ifEtt, wo *ent nut sample* to 
fj-tyhiu Huris^n Marshall 

TOM* major department 



dis-l Ai>Yf 1 lh- |.rui]ai.-t.H m the uifioVw of it» 
Ragahip New Yew* City atcn»- 

How did a pair of nonfood |.nrf^tori:ik-. 
with no capitaJ Iap Hpeak uf create an 
roterprtse that reached thtrd-ytar «btf of 
SfiflntfOT And with rjnJy three employed 

''I'd like to «y were genittfteV aaya 
Ztiku. "hui it uWifaJly a jut of hard wnrk 



Three weeks later, 
HudannVt pbu^j ^ orf | t . r for 
Honey Mu>Lird. tJudic & 
Herh, Ilijiiji, -.ju) CbMk Bid! 
rourinadeftt 

ZUko and (Shit, a tf7-y**r> 
TO attorney, win* exciu.nl 
wt they had no plant to 
produce the prwluct Thr> 
fluWfhr iwurwl apace, riejprtl* 
«Wi kmt, and (pit health- 
■Hwment approval. [Thing* 
WW limn obtained on | 
€ **<flt ejmi, tiny went Into 

I^Kliu-tlufi 

months later, the newly 
firm, American Cou- 
^wur. bwed in Bkminfldri 
"Un* Mich. + wan ready when 
fytt <*her major deportment 1 

gfr* Jtaeya, the meat J 
^"^tiinefit of the retailer** 1 

WaT, nade mftitr 



liorr/ n^rfr 
***'a liUbitmbtudt,* 




and a little dumb tuck. Our srood fortune 
included very supportive people and 
being in the right place at the right time 
•Ai Li 1 the ri^hi psmiluer 1 

A ifift for brilliant marketing alao 
?M'l|k'«J ZsJku Lisiii <ok^is whm O-mn- 1 f 1 !l n - 
agement duties have pioneered a revolu 
tloftary markefin^ ^tr%teg>' perfect^ 
suited to Uatay p a marketplaee, 

After hiattuirinudi'r- iMiuted in depart- 
mpnt HtmtA, Zflko jw&usded a huyer at 
the (JVC cable channel, which reach** 
04*000 hmajwhflld*, to try the Djjcm jtulH 
!iiuir. "She ln'.^-i j1 ii!iil [Jul Li on tin.' air in 
□ 4r**heLTind *!>ot thxic fjri>- 
dtsrad IROOO of 0^;' he 

Siinilariy. Zttko Glutted the 
home oflk«.4 of two of the 
miyctr ecrttiiHiler-inftirmation 
amicea, Prod^' ^ ^ € ^' 
puServe, with prodiKte in 
PA&d, Both wrrviees ajireed 
American CucmoiaiMfur prod- 
uct* ^imlil he; a #uud fit With 
their fwd-fftft marketing 
wi^ j<'+'> Th*' comt-iany theti 
blight direct nnpoiuw adver 
tMng on the Travel Channel 
,.r.rl T.V K-Mii Nr-rw<.rk 

Next, Zilko. ffikjia, and an 
other f1erl|fjjn^ efLtrf^preiMfM* 
Ibdd ttone^, i*. opened a 
matin runt American Cow- 
jmhs^'ili- ii..armei rtui4;^n 
Bind S»liwi!*. t*ith a rmtna de- 
aigneii aruutid the company "!? 
prfr#ffff^ The n^uranl 
clicked. finrvrfliriK ftifv expo- 
au« and publidty for the 
product*. Htm the team is 
phoinmKfranchiMW, 

Ajiit-ru-on ' isnru ias_-*-isr " ?- 

tmttt Zttko an #«entlaJ 
for aueeeaisful entn.l>reoeLkhal 

mftn proactive, not reae- 
irvi- '"CijruiaiitJy try tu make 
LhJnpfh I LU| I^F hi-31 . ~ fit" :"- r s;^ "l |r " 

not fear trying ^imethinjj . 
nut having it work; fear 
trying something at all" 

M Be bojd. "On* niirfit f eat 
down and composed letter* 



LL 



MAKING IT 
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1 and nothing u> do with,' 1 Zllko rvayft. 
Those letter* prompted their recipient! to 
open three new avenues for American 
Connoisseur Gift ctrtifinilefl far its. fm- 
tanrant are now awarded to contest win- 
tier* on a pojnilar radio show. A television 
chef worked with the firm to develop new 
flavored cooking oik for pate and aoLifk. 
And tin? company's products may booh be 
Sold at Detroit-area sports arenas. 

■ tie a pioneer. "Any start-up venture 
face* attff competition from efftubLbiJierJ 
hmvy-httfrtrs. ThuA, market nicht® miisL 
he found, and innovative marketing tech- 



niques miwL be employed. Computers and 
mu-nn.-tJvr-' tt'lsvi^insi iuivp mL£<.s farmed 
retailing " hp saya. 

TWky, American Otinotawur en- 
ters Its fourth year, its marinaded, ^ayeefi, 
dressing, flavored cooking oils, dessert 
toppings, and candles are sold at depart- 
ment stores anroas the country, on teWi 
-ji.ui. !j> computer, and in aevernl tradi- 
tional Midwestern supermarket outlets, 

Ajgtresfihre t innovative marketing ha*. 
llM made the company global — thf? prud- 
uct> 'Mi'.v rioid in German specially 
sbaj», and talks are under way wtth 



distributor* in the United Kingdom, Can- 
ada, .old Japan, 

Zllko attributes American (Yinnms 
senr'a aucce&t to it* aWiity to thrive at 
three baric functions — ^generating aak* , 
obtaining the working capital to fill the 
orders, and filing the pnxlud 'iff ilvr- 
Hhelf and in(n consumer^ hand* by treat- 
ing LinLtid-naiJie recognition, The mure 
si me ynu spend on these three flmctiniLs, 
the more *uw8«iflil you will he." ■ 

8*8 Atrmr it u fttt-lancr turit&r in Etiat 



Up, Up — And Away! 



R obert J. Roter wm i ftnftwsim- 
*yit«r» engineer in the aetwpace 
industry for 11 ymrn^ *T really 
wwnY that happy with tL" he aaya 
of hi* former career, "It wnan'? *oroething 
that I loved and eryoyed." 

In the lute "8to a* defense spending 
slowed— and Rotcr'a prospects fo the 
defefWM? industry ahrwik accordingly— he 
thinking about building * oew 
! around something he did love and 
enjoy: old comic books. 

Row weO he fotteeded can he jigged by 
the hggdline* he made earlier this year 
wiun his 1m Angelic b&4H I cum rum 
R»ckSc Comic Exchange, brokered the fide 
of arapyirf Arhnn Comit* No, 1— the l!£i8 
comic book that irtlnxJuced Superman and 
triggercu 1 the birth of doom of other 
costumed heroe*. The price $137,601) i in- 
cluding PCE'* ciaroiisfikin^ the Wgh^t 
pnco wtfr paid for a comic book- 
It wa* around the end of ttJtf* that 
Roter hit on the idea of a computerized 
connr-bonk exchange. The idea waa that 
neller* of old comic book* would submit 
them to the «change H which would gnude 
the comics" condition precisely ami th^n 
list them <in it* own on-line aervki!, with 
i he sellrrt asking price. FtatentiiJ buyers 
who frut*mbed to the on-line service 
could u*e their modem* to caJI in + see what 
wan liat^fl, and make iwuitouft w. When 
negotiations between buyw and jieHor 
resulted in agreement on a price, the 
buyer would pay the exchange, which 
would collect a 4Wf HtajBjon from both 
buyer and seller 

Roter turned totwu I'm-ink ;i mmputer 
acientisl and a young Lawyer who shared 
enthu^uim for comte, to hi^p him fins 
a company Ijjgvtber. PCE started opt! ra- 
tion* in February 199L 

Tilt fim year— when sale* volume wa* 
^WMj^-Sraji » leammg eX|ierieiwe" 



Rater aayw. He teamed, for cxampU'. 
be had to offer return privtl&pe* when 
buyw? mi unhappy with the conditian 
□f a enmic book— bin itiusI f>uyers. fin 
adds H are vcr> r «atkfied with the gradtng* 
and Un- conFistency" W\wt\ wjcneoiie 
nAimtA a comic book for eale through 
PrE^fi^tem. KnterorTodd Kezntk v hB 
lawyer partner, eroninfa it-^wearing 



The Action No, I he sold i* the 
third-be«t copy in existence. Rotor be- 
Ueveik The vwy beaL copy, be <atfaiuU«a f ta 
wurtli ^ome^rhere bftween $350^000 and 
$600,000, "If 1 was someone who had $100 
million in ajwet^" he say* of the bent ropy 
til Actum No. i p "Vd offer [the owner) $1 
million, to get it out of hi* band*. The idea 
it* that you're going to own the best; and 
thut Art jot* So, 1 Iti no\ only the best enpy, 
h?a probab^ the ptemier book 1 *— the 
comic book of curate books. 

Roter, 4 1 , ia still a collector himjvelt and 
it'a when he apeak* of hin current collect- 
ing choice* that one can *enfu- Juat hnw fui- 




Comic-Boofc tirakBr Robert J r fttfer. pmridtmi qf Pacffk Qomfc Kfrimqfc imth an Actum 
Comkft /, i(AfcA mcntty mldfhr tl3? k 5O0: "The idm (a , to amt tk* be A " 



surgical tatex gJ<r^c»— and grade* it ac- 
enrding to such chantctirtfttCA M ntat on 
the itAptea ojtui biwning of the |wge& 

PCEV «aJe» volume in 1SS4 was aixrul 
:s» ii !," h h i, u| ■ from S^fiXOO ia IH& Roter 
M- M >fM-t> :hat '.hi* year * volume will be -« 
huitll mLlSion. , " 



hifl internet in cornk book* ha* evotvvd 
Mnce he waafinrt *oB*cting them aa a boy 
more lh*n M year* ago. Ute any MCpsrf 
btttfoeaa teveatf^, R«ter ^vii: W I 
put money la a ijuaMty piece thai a 
to have high liquhtity and putimtial f^' 
appni-ialion." • 



Nation 1 * BuEtncra J% IMBfi 1ft 



A Vintage Operation 



In I H6ri, only it-R aruhuri, underground 
cellars hinted at the thriving winery 
that mm mm Btm Hill, Prohibition 
had closed down ihe Hermann, Mu, 
operation, founded in 1847 Mid once the 
-largest winery m the world. Cellars 
thai once produced more Lhun u. milijun 

gallons of wine u yirur d 

were sprouting mush- 
room*. Buildings were 
in riihn'fiHJV. vini'V ninth 
destroyed 

SixtiH'ii miUs riwnv. 
Jim suid Betty Held 
were jufft Hturtirtp to 
grow igjnxpes. Wlien 
Stone HiHVfrwneruak^ 
if they wanted to run a 
wintry unci offered Uii-rn 
a Sl.frtJ loan Lo flst 
rtjirtuil they dug in* "It 
im* almutit two j/wci ta 
tfVt rid < if uLI ihr mu-h- 
rwim compost," ay* 
-ton, flt Still, Lfatf Hekfa 
rhimjipj.-il m Tvirfm. iln- 
winery the flrtf ym In 
■ ■ -'I'm- :i" hiewr fjuii 
1" by 24 fcet. they fer 

IoehU*d. h-iltli^rl, LUirl 

add thdr first U90 gal- 
lon* of win*. 

ttujunes* and fumily 
We had merged be- 
ci4U«! the Held* lived 
Oti thij wvi'ihu! lltntr of 
Ihe main builrtuifrf. 
ftrttj; now eru*hf*d 
Jfiniin'h, ^.iivi Mm ■-, luhI 
WSattd the books- 
Hid ndtod four chil- 
dwifl, "I rhjmjged my 
clothe* three time* a — 
ah* *ay», 

The children worked atimjNite iheir 
Tjmvtitii in tfefft flm Mid wxiw Mil) 
but thul'ii about fell that'* uitctuifi^J. 
l^t year, the Heltl* wild Ufl.tHK) (fiJlon* 
r *f wia& % ■ M perrenL increase over the 
l J iwiuufl ^ fln j fuii! revenue* of $1.7 
^Ukn. u Wc< need to alow draft the 
ifKTvu.*!- itr Hr"3J ntr «nl «jf win-*." 
Jim. But it** i (food problem to hm" 

Thf Hejif* aw veteran* at lA-ercamlnj? 
p**wniL tn the late TO* Ameivan drfnk- 
mir tisdiito 4iirted to be* ern**e* with 
^■"hrtl, arid tfr> inimtiemf < 'uLiftimLi .vlch- 
qiMnipWt I^-miwn (Worni* and 



European wine* quiddy rw?G Ics irLur^et 
dominant* while inexpeneiv* sn^et sixid 
wmi-swi^'t \vir.H- SMne Hill's M 
miirknt z^hfire^ cihdf «p*ce— nod rm^nuerv 
h wiia tinse !j» n*dirw!l the cunipany. 
i-Vi-rt.uniiU»iy 1 n s*?c^jnd |jvniintlJriirL of Hflris 
Witt ready with some nt*w idifHh ThnK* of 




Tasting succks . ' -r^nn . J /«!f Vt ;>^!-ydrv Jfflfif omf Jim 



tht^ HpW» b four dMrm rftorned to Hpr^ 
mann with unhwdty de^nw ta otnol-w 
ami vftfcultiOT, They penuded th«lr f mr 

UwHirt wiuipnM-nl tn prrtdvi* wine* ««h 
jN-tJUvrn: j.m>- and i]iudiT> 

lb mrrtripLbih C 3 1 . L r «^L "wi« hmi Uj 
nrrm-" ma* Jim Held, Tht^y fi^inised « 
tJn'ir cure !«b Mnugv owtlw «imfwrid<in: 
thrir pirturefc.-n^ - tUriK w * Mrtorir 
hflltiip. «0 feet ibcw Uw qtmint Hlwarl 
Mm* ViiJ^y viSiiff of Hermiuin- Ml 
twn iTWl ''Biiiwl^ ^ ^ 
timriiim h^lnfMr" to **y fl - 

The HeM» «tArt«d pUnninit fe*thlh 
«rwl c^ltfhritjoiipi with liw t^jwn uf Her- 
iriftJin, inclutUfiK *^ 



whicti fiiii\i'.J up r.ht Mwn"* ir^rrimti 
fipTJL^i- Tcihv, th+TO are ?pedal week- 
end evente finm March through Decern' 
ben concert*, cookourji. candlrli^hl guur- 
m^t dmne-rs, and «n annnal grnpt* »tomp. 

" Evjan though w« through dtatribu- 
tors, we're u tourist wiMrs" Jim 
Held, "Skty percent of our winM are »old 
to U)tIriHl*.' , More thwi a half-milJitjn 
tuurute now vMt in Hermann and mutl 
WtM opermtlon* in Hm Flureuci.- aiuJ 
countiy-fnuftli^-mecca Uranwjn 1 Mo. 
Tlvr Hdds aIho uimted io pnmiotc the 
i^ujiljlv of LjW wmw 
and change Ihe percep- 
tinn . . that Mfeeotari 
mm wPire no isjood, 1 * 
8*aya ,Jim. They enti<ml 

Mid it paid t\fL In the 

Hill winL- hxLs won .'tlH 
^-itrrl* in ifttaTUttiariftlt 
ruilnuud, nnd n-fcjuiMid 
cotnp«tttiund r 

The HpW wjctetrt in 
Feecumg Lind v$\mwtiiis, 
ritim*" Hill won tin. critn- 
pany jTt*ftH(riifeion *tarlk-r 
tin vest krt 4i stuti 1 hon- 
aree in the Blue t Htip 
Knuirpriw Initiative, t 
umJI Tn minim wvird* 
(AUflM Bpotnsoivfi by 
' "niimvliHU M'Jlujd [jifh 
Ir^uranee? Co., Uw UJ3- 
Chumtair rf Commr }rc&. 
ml Salimb Bmmm 

Aim wvl Itetty odll 
work full tuitf* irtit tuive 
pcuw*) nuuiy jobs on to 
thrir cWMnni JrirLikOisui^ 
HHi. i* gwifffnJ nniiuim j r. 
Palrkiit 35, ccmrdiiuito 
ipecU event*; «nd TjV> 
tirld. who turn nuw, EE. mama^ the 
jiknt at BnuwBL 

— [^ijzhtei^ Julie, 30, in « 

N«w York ]ftwytT. 
Bkgf&Qt Krnmlh tfveryDrtier*, A ntn* 
fernienULlon hiiiltlinji houi^ huge stAin- 
Mi uted tinki wb«* TOnnous woadaii 
V4lt# onw *U*rti A fltf«; tWOOHPqwur-fiNit 
puviiiun fenlure* a iuiiul?tiind, d«n« floor 
deck mud maaOxm f,fl0 - ^ 
vtrirtiw dot thi? TB nm^ »f vineyards A 
j^umwt i!hef fw ihi* winery p « mtiunint 
hjij, jyifi^J the ^ttdT, which niifnl«Frs Tl> 
full- Lime jmd ia>ftea*rmnl i L ni|>h>vHi^ 
After revtvjnjc ^ini^mjikinn in Mb- 

tin Hddi w^n ted time off and b plan to 
«pend h. So they nun ed out of the winery 
and int. - !'iHr nwn hssion^ ivm». "Jt wa.- 
tirner uy» Bfltty. *Ajs long i* *u liv^l in 
the winery, wecrnddc'iuke Addy o(T M m 



Going Broke 



COVER STORY 



fly ft*crt X (Jury 



Tha United Stales in on u wliLskui 
wmn* with fiscal rJis&ster: 
Current spending lajtnmitrnt-JiLs 
eannot be kejjt. Deficit* are piling up 
at the rute of Si trillion every five years, 
tntt-rea* payments on \\\\- luvunm fated 
debt sire heading iwwl $1 billkm <? dfljy. 

Wkhin two yeara, the nation will bo pay- 
i ng m> much far interest on the debt as it 
will he *pendin£ for national defense 

By ao lo. 4lt firderal revenue* wilt eover 
only tbe e&ris of eniitUwr^-. 
Sam] Security* Medicare. Medicaid, 
unemployment benefit*, and federal 
employees* and military pgttftQtH, plu» 
inlerwt «n the A»bi, 

There vOI be nothing left for making 
weapon* and paying stolifierc. building 
highway*, enforcing federal km. provid- 
ing siirl b rftasters operating national 
park*, and many other feiforal at-thitiaa 
that Americans ink*? for granted. 

The degree of taxation ami borrowing 
natter! in nuttriUan the i-xpMve growth 
of government would devastate the econo- 
my (Kerhanging the rummy debt is the 
pojwibiht>' of (tft ultimate- muiJi;Tfc2ttilon, 
yherrt j the EL& Thsairtiry would 
simply prist enough money to pay 
il— a step that could cause minnow 
inflation. 

Thuee an> the stark ftaal real i * 
lie* driving the historic debate 
nmr umlpr way tn Washington 
over the exteM of the futlgrai gov- 
ernment * role in the live* of to cft- 
Ben& as ■ new century approaches. 

The pmpecu of soaring tntonwi 
rate*, increased taxation, and hJghar 
inflation inherent in the*e trend* 
pott a rru^or threat to small buai* 
note* in their already difficult 
struggle to Kim-hip and gr%ML 

RepV John A. Bnohncn chairman 
of the Houm Eepubhcan Con- 
fereoce and a chief Ktrmtejdat an 
gaining passage of a balanced budget told 

Senior fkftm ftowf Wtimm md Amy 

rttttr KiUtor J&mrw Wontwm mofno*i/ed 
to thin nrport 
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Xflfron't Rn*iHmj\ that 
inuvtvt. tin the national 
debt will reaeh tlu fc point 
w hvtv- "Washington will 
hestuekiiit; in-nv and more 
tMUiTN not of the i^icketa of ^Htiil-hHAiiea* 
people and their customer*. There ia a cut- 
i iff iMHttt at fttidi tht 1 pmm mmm$ can 
no IHHBi prrAide enouph mom-y lo i^over 
uneofiirolNHl deRcit w| lending. " 



The Oh*! Keymhli^an s|M*akh frr*iii f»<r- 
tumul exf^rkmee. He worlml for NudU' 
Saksk a miinufactLirerK 1 rcpnsamitAthe 
pyAadpg productK in \Ve«t Chwien 
Ohio. Then he bought the company and 
ran it fnr num (han 10 years before twin* 

In addition to leaving more itieiwy to thft 
private ^*rtor. iiehimtui hudgi-q Kuh.i 
u^lri ^hnnk the riue an?t rfeo|H« of th* 
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Small businesses are especially 
vulnerable to the consequences of 
runaway federal spend ing and 
would benefit substantially from a 
balanced budget 
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| Incaffie From 
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The charts 



citrmttGOP 
vffttri /fjfif/fNffiy 
cnul muhtUitn 

hiul(H& 

, , | . ■ , | f i . . , •> i . r 

rJrf /rnttt'flF 

4 H f J /if I f l i . 

Arttntt 1 » ,' 1 '•' ■ 
*Syreo/ Security 

i s < firitttwti fur t) 



1995 2000 70O5 2010 ZQ1& 2020 2Q30 

Frtkji « nt npcimiiofti tabid tin tvfl'MP tcor^nuc uiunipl^na _ 



f^lnj-spj |^A'i»miitfitii/ lWhtn-r mhI ill ft) 
"tia^irw 'Thai mraro* Lht-n- will lit* it** 
^iruLutinn mid te*fc hawwncfli nf tin* 
h ma!l%i>irii-.. ..wTi- ■ ' Ahn-ru-.L" 

bft J.C Hfctl* ft-Okk, who rami' to 
^^pw tbb y»r ffrim tk* n^iik' i ntiiil 

*Sl5 tori iLiriiJ 5 Sq| wih *urti 
[^■KHunr* j&p Social *St*curHy ainl \1 pelican* 



pit- iM rally hii-hiRd i twInrKwl Jrti^pst 
drive tiofw uroler tray in Co*W**^ 
'i iinj/n^ 'In Hi* tthDitfVMT ihe AmmBHi 
[mlnp^Ii' iliMii.inis r-i'iui- !< n nothh* 
irartv," ihw Ito^ubUran mm. "ThJ» 
m*liiintafi truly fim'nflBtttJu' will 
\nji ]ii"un im^ik' If Utf^ realty wanl t° 
taw «n impact, tlwty *h«iiW mutatf. Uh'Jt 
nu'rirtirr* nf ( onjrtvi* tJiTOi(|fc MWttafP 



jimi i^uto$^ tfc^ mptoyw* to jfo the 
rijiifM. 1 . Tlu'V ■h<Kjl<l <ltfi*ATibc hrw thr ft^k-r- 



truo* imfmL-t »f whrti w ■ 1- ■ 
Hie piirn^nt hlrturic Amrtf <w# r 4'limk- 

jfinrttpimi (pf ifoi* Rujlij|iiU ! :iJ-i rrmjrprilit^; 
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mw tfonLmninjz Congress that spending 
be brought within revenue by 2002 and 
kepi, there. Pre±wieiil. Clinton and eostgm- 
tkaul Demomt» view that effort tia sn 
.iir.ujl, xfi s....-i£L[ prc*pnuiki that their party 
has create and nurtured for f50 visar?, 

The conflict, tiitrhner ^sys, wiEL wi off 
**the mother oJ" all tiaUks" Inter this year 
with a dash between the tonprasioniil 
majorities 1 power to pro measures in 
implement the halwvrcd-budtfet plan and 
the jJi«did*jjL p * power u> veto bilk The 
CiOV majorities atone jire not big enough 
to raumund the twrvthinte vnte needed to 
m^rrick* a veto* 

White broad jjuaL* wen* aet in thp bal- 
anced-budget resolution* approver I hy 
each huuae of Cotigre^ mi sent to a con- 
ference eumnutiee for the drafting of II 
flimmon approach, the actual battle- 
ground will he the Ui jippniprufctittns sub- 
t-urmirinee* nfmch hoiu*e. 

Thc*e f Kiftu J* have the rei{Kin£EUHty for 
traralating: deficit reduction. e*pre3*ed b 
ddkr target* in tlw resolution*, into die 
eimiitiittfah or shrinking of actual pro- 
(mim#. Many of thosw program* have 
iitroru/ contitki*nck¥ within the subcom- 
mittees, Their parent apiinipriations o -m- 
miUra*, the tojigre&* and sn 5ome nf the 
privatiNfectoT orgajuaatiniiA thai are mon- 
itoring the budget process <lo*Hp 

Ht4Uidmg between hudgel rcnoiu. 
Urmft ojre&dy approved and the fliud enact- 
meet of new fiscal poflck» i^n 1 th<' likely 
major toliW *.avr many pha*e* of the 
gtwernmentn] cmbttia ewenttol to a hid- 
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mired tmdget, nut to [jienlior. the presi- 
dent^ veto power. 

liefiLihliaui^ >-el 'hat one of their 
-rruiiwsi ^eupiiin^ i- \\w overwhelming 
public supftort for a balanced budget, as 
-foiwn by many pclk In the legislative 
bailie* . ihr-v lire pr t-ssiri^ liteir view thnT. 
Cungnrc hiku a re^pon^faiiitf to res}*Kid 
ti- |j'il'lu- e-irK-eni.- Urn" .'urn-ii! -j^-ndmi: 
policies an eroclifuj the nation 1 !* etf jnHimie 
future. 

In opening the first phase of the debate 
nn ILhcii] hjilanc*. SenJiU- Budpri 
Conunilte* CWnnan Ffcte SI Dflmenici. 
R-N.M r . declared ttit? time huts wme *to 
stop w|uanrlf-nnp «mr p^onKmic (Ulure. ... 
Hiji\ 'rvill future ^ni?nitton* viw mir 
efffjrts on behnlf of Arneriea? Did we g^ek 

protect it, til Mrenfrtheii it, improve jt7 
Or did we consume hit ^itaiityT 

Houac Etuiljfet rnmmittw! Chairtnwi 



,ff»hri K. Kjystch, B-OWo, Wild the phn 
iTtifted by hi^ |]anL*i and approved by the 
full House WEiM "a revolutiunjiry rJi-^unient 
and m vbtfan nf where Asmtoi tru(tht UigO 
It resfSMmded la the Anierieuti f tetrpleV call 
Tor it tumaruund in the fl(jw of power, 
money, and LtmUtiJ to Washington nver the 
frtLHt A) yearss he ndd. 

Tl-i- iSMjJp-t ' "-irtirEiil -c-i -ny^ lhut in Err 
est-L-tint ret1iJctiE>n* nertulling from a bal- 
anced budget would lm\ to crreuticm of 4JS4 
milium jub* over the next 10 years and u li> 
percent incn^* in per-cupita incume- 

Tin' hr-iirl i*r" ibr hud^i-L ilrbute i> I 
compariwnn of expected lieHiME-; 
under [i citfilmuatron of current fbcu] 
puliuie* und tho^e fa fPW4 uiuler die 
GOP approach 
If present trend* continue* says (he 

■ '■•:.-,! - ■.■'Ill [In.JiJ-- irm,-. .i'ESM ■!„. 



1969 



Fadernf butl^t of 
$183 S bitai shows 
a S3 .2 biiHofi surplus 

National AM* 9370 

MarfcftaSor/ spenflinu 
primarily lof Social 
Secyrrty mtmsi. 
witart. and intoni 
cwnsiortt, stands A 
SS2i billion, or on*- 
Iniru rji total mitla/s 



1970 



Deficit ol S2 8 biWOft 
ts Ehc first in a string 
or deficits extending, 
into m« 5Msi crnTury 



1975 



aooufrt for m« 
Wtan 50 (wrciifl of 



1979 



Federaf spending 
puses the S500 
tHflion mirk 



1982 



Gross national dobt 
;S1 trillion 



1986 



Del 1 1 '^im!' 

S2 trillion. 



1987 



1992 



Sper 



past Debt defeases ii> 
level. mcie itiAn $4 trillion 



1990 



Spending on 
#rriiitameni programs 
tor individuals 

Odiwral Qttvefnmani 

ACtrviTlH 

0*bi \mmeB to 
more rr^n S3 Triilton 



1993 



Spending tm Social 
SeciiriTy meer)!, m P i 
1oi naricmji dflfrnw 



1995 



Debt reaches $4 9 
trillion 



Mandatory payment 
mnvepastSt I 'HI inn 
accounting fur tw 
thrrd* of eiin budgel 

Debt UWldi S5 



man trdhon 



Mat-ion* Buifaeu July JDK 



ID 



defidt in 2002 will be &UU billkm, awl an 
additional il.fi trillion wit] hflve been 
laWwl to the national d^bt, , w J hicii. would 
th'ji mkcpwI Sti trillion. 

Ttu? L'f unman jteiommator of thn House 
and Senate balannfd- budget piuiw time 
bdng mfln£t*1 In June into u single 
ii.:- . rJL-d for ll ijinrhuiLh' ilwjndlLruj 
djftBefc with the button bptogf btdanced in 
S J02, That goal wnu Id l>e nchkvrai by dn»- 
tteafly shrinking the atee of the federal 

ifirt--!l"!Jltir]ir. 

Thaw resolution* called for eliminntiuri 
nf em-en] mni ill MTivkEie-i runjmiiz from 
the obscure Grain b Kubber Mandate, 
which require that crumbled *crup tfrtfi 
be used in Aflphall. to entire riepurtineiits 
i. Commerce, Education, and Energy 
have bmi au^flGFied), Other recunimetidn- 
tjcma would slow thy icrawth uf Medicare 
ijplifltog tfl head off to impomtinff bank- 
rupicy aiid would Mini tanda and renpomJ- 
hilitie* l'ur u-olfmi* |jrognmi* over to the 
state*. 

An the conference committee began 
detvlupinir si sun/le budget cigynlution thai 
both house* could endorse, the mnjor 
issue* to be resolved foduuVd the extent 
and timing of tux relief. 

The HmtM- plan culled fur *tTtf mMm in 
Uix eutft over sewn year*, It incorporuted 
tax-relief legislation already apprised by 
that chamber. Key busim-.- pr^vM-ir^ 
would: 

■ . ,.iiaJ-KiiLris (MX 

rate in half by applying (hf applicable 
irn^nw-tiut rate of the individual taxpayer 
tiJ 50 percent nf tin* iprin instead <if Ihe cur 



■ Si^i the maximum curjiurnle capiuil- 
k'«in» tux rate at SB partem, instead nf 
|*n?#'m. through u«e "fan Inflation foetor 
m cii»ii|miiripc jenin. 

■ Double to fifiMXH) the o*t of new 
cnulptnem that muill biumem* eould 
writeoff each year. 

■ i hi STA0.IJUU Iruro SOuUOOO the 




t to cji( of Ft J/ to 
Ptvxtdtiit Cliff tun dW n>ti0?*m 



■ Allow accelerated depreciation of 
machinery and equipment to jucmunt for 

■ licpeal the alternative minimum tnx, 
Tb& Hmsft ul\ plan al^i . - l I J- « I .. 

$.11111 (n-r rhHil rrwln for fiimilN* Wfth 
amnud incornw umkv RilJiMNKi, n>|^al of 
Llit' VMt l*w thai rvieorJ tht* nuurimurn 
vnocmt of SocW Security ineorne 5Utj]t^ 
to incrmie luxes 8S ptrtrutlt from 5(1 |)er- 
tMt, and mblitiistud Incentives to efflwur- 
ji^i> more individual io con tribute to 
Indn itluaJ Uiiin^ment .^Tountu, 

The Senate ajoeeil to !170 Wllkm in 
inerm^f-to.1 revluetltuuL provided that th4- 
( '..iitTi-v>i.,ri.i: lhirlp-i Ofll.r ivrrjiir-il :h,i! 
the «evcnT>-enr fiWid fJjinadppUKj thw year 
miultj In fact balance the buflget by "JSMtl 
ami thui eftiflident cttvidnidft through bmr 
pByt!keJin» un the national debt ;hliJ 1 1 it- 
higher rweimw fkmtift from at» imivwY] 



ecrrtiomy would finance the tas mturtion. 

The Hotiw wmiM aJw be far murv ambl- 
tinus in wiping out rnajur j^uvei^amcnt 
activities; it uro fJO flcd elimiruiting the 
Cpmm^rce, Education* and Kner^y 
tbsptrtmeatB aktng with nearly 300 agn- 
nes arid propniin*- The Senate jilnn vvouki 
ubdli^i the Cixnmmte Dej^irtmeut und 
mure than 1 tHI Ap"-ncie? and progranis. 

Majer redwclioTW Id the dsfidt ttuuld be 
Mghla¥iMt p the Hiiu^e meaf^ire diirvugh 
!wvinpp» »f it^iK billion in Meditrare, 
Medicuid, ujni other I'fimLementi-, while 
the Senate would curb (trtmh of ttow 
pn^niin^ by Ipllliurt Eaeh budget 
resolution \iould cut nearly |200 bffllqn 
from other unw of ^ft'emmenE with with- 
ttoTial wivinpi thrifu^rh *ucb *Usp* a* 
ni lilting liter Crt4 uf inlej'wil o<i th* 1 narJt]rUil 
tk-hL a^ deficits dedwied 

i k i iuk"i^ facrd a major rJiuHefticr ui 



S2 hiliion 
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■wrm wmcn tinsjiem 
^tstji hospital, 
h ^pi«. home anil 



2010 



Enliflermsnts and *bl 
inttf/Esi alone 
non^jme lOOpercem 
at all f«deraJ 
nrvenuas, leaving 
noitimg fiw ii^1#rfc« 
(jw enfnrcefTWl or 
jay othrtr 
flovfloirrwfll 
fUDCtians 



2013 



Soda! Security 
payments outstrip 

the dekfl ts covered 
fty trusMufid \n\tmi 
eanvn^s tjocTowecf 
by Inff flowrfniiilt 



2020 



Social Sectiirty 
paymflms incec^J ^> 
,rr>ti mlereril TiiMiinp. 

clmwiriQ, down ifie 
irust fund (o meet 
cunwiiTrrwnts 



2030 



Wrth (hp ti list fund 



* Rams beyond 
t&cjl poticm. Tims* 



m i 

promts*. 

tsxktxttip jff 
Htopteti 



m0f ^ 



m 

are GOP 
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Tilly !L*tf 




rli j U j miining how i*. deal wilh Sm'tsil 
Security and Medleiirv in defiril reduction. 
They knew thai any pmposub yug^estiiig; 
ii ivtreur - • r i rh* rt- r iiv!y,fjir |ii;in wr.mhi h«i 
iseb&tfd upon by IfenuvmL*-— haeked by rfo* 
politically patent lubbyinp uf^amzaijun? 
f-.r -t-jii ir I'jr^r-n-i- tfrftGCttM Bepubtitm* 
of balancing the budget at th«* expense of 
tbeckfeity 

AKtlkiiu^h the. pe.n>lon smsteni I • 
ed for serious fuwiciid -tifflfiilrsi^ 
beginning around 3010 H ft now run- 
ning a surplus* that applied to the 
annual federal deficit* Without the Swift! 
Security fimtb, the deficit would be higher 
and achieving- a balHnred JujoVet by 2002 
more difficult 

But Medicare, the Wocial Security eam- 
|K iiet« that finance* health care for the 
elderlj wili -i;irt idling broke in fiscal 1997 
Mid be insolvent five year* Inter without 
ccormrtivo action along the Htm rapco* 
mended in the GOP bdoncvd Jradget 

WWW f*resktent Clin tun b heading the 
Democratic campaign accusing Etepub* 
limn* of udvt kulLiik euu- bi Medicare and 
Medicaid benefits ihrwigh their pkn to 
hickEIy the rate of increa**, he specifically 
tfhdonied Lh^i approach n; i; - ■ vn deficit- 
iv'hitlKHi pm|MuiLs in ISWti He told a 
metHtin« <rf the Aiiwrkifi AdWdatkMR of 
RetifedBawTOt; 

"Today. M edicts* and Medkvod .n-.« 
goinff up at thiw time* the rate of infta 
tititi\fc{iroptif*tatait^ 
the muuriitnoEinn. Thai w not a ... rut So 
when you hear ail tfcfc busine&i about cute, 
tat, me cnutkm yuti that L* not what u* fluing 
on. WV ar* 1 i#Fin|£ to hm an torreaae in 
MisHeare mud Medicaid awl u riNluetlon In 
the rale fjf j^rai-ik" 

Medicares kjornuig inantrcncy ver* 
sub th* lujif^r-range Shafts irf the Snrial 
Security i^rement *y*Lem ha? prompted 
Republican cor^jm^icruil leaders lu deride 
thai immediate action i* needed on the 
former but that there h wfflkietit time to 
dad with the latter oh a pH juratc b^iM*. 

GOP taaikrp are crnphattiring that the 
chief gnaJ of their Medicnrn propoNd!* b to 
^re«?ne + ^itecL ami ^n0hen rt U*- 
im)|qrm not rurb It ft* porpojies of bid- 
anebtf: the budget R^p^bheaiw vtew !hi- 
plat) a nbort-t^rm m^miwls pf-ndine 

Deinoer&u hnvi*. up exppebMi. u^l thi? 




Meriican? j>ropo«ib= to bwk uceu^tinr^ 
That thr Ki>puhhnin plun wuuM hurt ihr 
elih'riy. Ke)nibllnii^ haw cumtmKi thai 
D^rTH)fTBt& bB^'^ noi (iffenKi alternative 
proposal* ta rmviw Medicare. 

On thf^ overall deBcit-v'iiininfitiQn plan, 
the more ti^i*re^iv^ a[i)iroM h h tiiken by 
ih** Bbujjb *iem? from need vj fjroduee 
(L04 trillion in total defied reductinn over 
five year?* compared with the denote** tar- 
(pst of $8(11 bltlkm. The Ho4j*te iweck the 
additional raoum* to cover tt* la»*reJief 

J«'Ip|MI^i|. 

A uiiif+.Tt'iir* k [^mTNitikf— the nueefev 
tUHm ihnni^di wharh the two hiMitfe* «f 
OoRffiw mokr difference in mesuwea 
they have pmaod to achieve a 
goal — & fKiw wortdtig on the bu^iget nw- 
luttan. The fail rhat l*Kh ra^utbmit eurv- 
tainefl tax -cut prLwWjtsn*, even If the 
S»>mili''s wits iriTidltumJil, ititIi^hhI ihibl a 
proposal for -^irrur I'nrni *if rtbef Would 
*]H*mt in tlw.' Hrud vi^uil A* hi ihi* 
*|wiHjlng pfojMal*, hOUWBfS iw-ltud legia- 
httkm for cutting Ui\v± vnni\A ha\T? to be 
dmft^ kind apprnve*.! by lite a}jprr»|u*iate 
eontmittee^ — Houwe TOiys uruJ Meuw?- anil 
Scaiate Finance dea] v^ith taxatkjiii^und 
■hi>n fiv kurth b<rt»ii of C<nngn?sM«. 

Whik- Hi'iMbfartinib work *ml their 
cJifft'MMsai on the bukficet j-bud - 
irtt plan, Detnocrtta are prassxw 
a emmtenittAck they luunehed 
• luring the flour detmU* over the budget 
iV'.nliiLiHTiK 1 Je*TH"PiTtiiji airrw that *wirne 



Wniijii |H :i ruLis/.r the 
uiftiH lax. relief for 
Jfili+rr J t^xld of 



UonneetiCfut, who w uihn general i?h3iiirmiLn 
of The liernoerutif National CnmrnittrH', 
nnflecijpfi hk party '«* v]w wiwn he sltkiihJ 
in debute: 

^Working j^mencara are ^oin^ to find 
them>elv^s im-n^intrK >■ n .-fi" fnitn the 
Ameiean dream In the year 'Jfflfl if to 
budget appruved. . , . TIlo uvU-ofT *jr Die 
best-pff in thi* ^juntr>' ure pninjT to dc> ml- 
attvelyweJI/' 

Mhwcyuri Ikinuerai. lUeharrl A. 
Gephardt, House minority fcuder. suir] lhal 
M atl of !» believe that the hud^vt. mtirt be 
hrnught into balane^ but that 
Repuhlieoiu. are yurttiTiir too mmh nf thf 
burden of doin^ j*o mt midttlt^ineoint^ fuin- 
Iliei that ^in* idrefldy hard>-ptWiML M 

Rep. lisivul K. humor, I ^Mic*h.. Jul* iw-r-n 
in the fiircflronl of np>| nation tb- < H \V 
BmuI plun Hull-*' mjiDmrity whip umk^r 
CrtfphAniL But he Is utm> on retard with a 
vfc?w nllgneEi squarely with thai of 
Ki^ibliw<rn mm pn ^Aig ftr an ei^l la 
dmcii^ Bunior ^ud in a 1902 proa ram- 
i-ivmv 'Arri.'nru'H di^fldl divp, and U i* 
ilKtf^istent problem, We've In^ii n-nrame^ 
ing the mortgajpe on our future for mfjre 
than ii deoirje, We net^l a serbia apinwh 
in halfoifln^ the btuhfrrt." 

SbnUar cothth ntn haw been made by 
inun> eilbi j i" l>i A mncmtic leatlers. hut tht 1 )' 
hnir» nul fJev^|u|Mfi ji I udiiiiwi- budget 
jilun -f thi.Hr own, th< • 1.^.- not Iw&en 
willing t<i endorw ihi- llopublhW plan*. 
F'i> -ni. -ill l liriiirh hn - ^iii5 hi- y,nii]d Auii 
with KepubhcwriN toward a mutually 
iiavpUifile dHVii rMkik-tiun |iLlil, bill hi> 
rnniljlions fcir Rieh talkn are unacctpt- 
ulde Li tb.- K^pobiirurs leiwjer>hip 

l^he prt«Ai<ien| ^untu tha OOP to t\ny 



Ndl.Kin'- Uu4lu^? .Jul;, IICA'. 



wh±U hi* calU exer-ssivi- lax relief for the 
wealthy, to miree ui wee/pirnr hwilthfure 
reform impair^ irmletid uf tingling out 
Medicare, and to fttajji Btuderit-lottn *uh- 
itdje* Lu*gi L tod fur elimination, 

As the rantniveraial rcmiilex, and tiv- 
fuiently arcane tiKcuJ-jKJili^y liifittia- 
sion? continue in Wflfihinjcton, a law- 
maker with close ties to the huKine&i 
community wiys it in iinimiljinl for mem- 
bers of Conj£m» Cauunkted In a balanced 
budget w "keep ihy American jieoph- 
engaged In this 1 " on term* important to 
them lad lH mit fcet caught up in the 
prnces>. r " 

Republican Si-u hull Ctivftrdetl <rf 
Gfebqfc n member of the Senate Small 
Bunjiiw I nrnrrjitu* and a longtime entre- 
preneur hiniM^lf. *oil ii :m interview with 
\i « : cow > fiimnt*x that ta Wa^hiiitft an 
wutik* tend lo overintelh-i t mli^-. n. drMi 
m iiiurky dt'Mi]* They Jom« crjiitucl wUh 
peopli* who don't 2ivi- and breathe this wort 
of thinjr every day," 

GaverrielL who ran an Atlanta Timrke»t- 
ing and insurance company for many 
yenrti, My* busine** i ii^diiiiatwiw in par- 
ticular '"have u vita! role in thin historic 
mometit* becauae Uiey can nerve ah eduea- 
Urn* conveying the baJiuwd -budget mes- 
sape in terms imporlan< to k wines* [kw> 
pJ# T to workers, and to their families 



Budaei director 

Alwf /wivm." 

i.m. KjrV.'!lJ o 





miff is 3 point 

Iff it f ft' i' {i'iilt&til l 



ri; cA tit/huh o/f/o HtrttM 



" 1 



**Thbi fflmerattai Is befae; called upon to 

hl('|J,J|>||lHl If,- llUljJH ?Mr^ll> til flVi' 

» heullhy cnuntT}' to those who tifflM m-xt 
and not be the finrt {renerutina in oar ha> 
lory tfi hand ova* n 
ttftta crippled by 
'r;.-..|iriT.]||H,l ^jmI 
W and debt,* 

Aft for piroppct* 
of Knftinis ihi* OOP 

Plan |u*1 1l> l'nrv..l 

*>f a pr^jiidentiat 

I .v, .-nkll -,j> ^ 

"Wt* win make our 
M ^iod, :uul hi? will 
hk iitamL mi 
Uii^ people will 

Pm bt foTv that 
Nnt to mieaeA th# 

•tans ii |o fivnparv 

■•! "'.'.■! - ■iiV.-red to the . tuinm by [m* 
^ ir it (Kilieiph uml b\ i\mr pkui, 8m$e I 
^'l^t C ommiUi^ rhalrman Domtitld 
»f«*lwthi.r. J m..T r.ii..r ■ '^iDWIIlfm 



■ft i-M-n n yi ,Lr- B and H Uis Irtlfilea mi 
ArtH!iiniV y<iun#f p»»o)kli- Juia j<t*itin(c oot 

MariAjri.nv.nt mid Bud^ 

^•tetlirf i|ifir«*ch M> L»Uil|«*t ludiiiirti 



^nem« more iwpanribte" than luiAkh'ji 
htcaw Lbtf ftwinvr dow not eaJl for juib- 
^rajrtia] ttkx cots and additional iirciinum 

al ion that fa «vprrt««l to jifodias? an 
iKtrnisuHUralion crnintei^kropo^a] to the 
!:^rtj|jJimu] rwonimi'rirjatiitn?., -mi- n-fkKl 
lug the (imshfent 1 !* wifwlitkuv* for a e^ii^r- 
nth'f effort on itaficlt rwiurtioiL 

Ttinv ;i va.-i itrray -if t?X[>en tpif- 
iriK— in htfh Thi- puhNt- ami pn^iate tec- 
|i»r^— llir i'hiH)sin>! ihn ^mj^hiT pnor^- «i! 
theCK)PpiiinH. 

Aha (jrwtepan. rhrarmon of the Vv&xnl 
tti^rv It'isird iT>M|iii-jiiiK rite* then d«*> 
qpttm Of btaljci-t Aifldt>: iTlieyJ draai 
pjo) of nuvLm^w niisinn ml inlMVviL 
MChi, {lAinjHT^ imwtment in houwnn and 
in bohir]+.'r> capita), unrl inhibiting the 
gn.wlh .if tid ftr |irrjiJu*lJ^* 

He ttild t)a» Hou^e Bud^t < 'omirtjltw 
"We tnual recojcni2» that the pnxJuctive 
potential of tlie f .S. econcmiy wttl be 
dmpeii Hi^iEifk-'^ilJ:- by ihe iUtntnr of thi* 
( Vai«re## ri»jfanlSii|f the fwteraJ Iwdgii 
defitil Ioji murti of the *iTudl pool nf 
nfifjortul %unnj?b |i'*e«> ti-uani fitmfing tafl 



(liwiiffpttji ^ki the pwwn- 
mum. r<Jiild eontrikHiti- to that 
Roul hy nvludn^ tlus deficit m 
that it y*ftft le*^ of the private 
iMiltta J^vinpi |mh>L uihw- 
iOk r rJuwe rf-iuLirrn- hi In Ii>ji 
to more proAnftivi 
"k^artinp to benefitii in tlu j 
form of irnfamed »Uodanto 
rif linnf 

„ He ha* abo adib^eii the 

V ! M iflstie of loom^kaEjvm. notion 
■s* in ali^ir^iR f ^.^rlp , 
tbt- pferal defidt wa\ik\ do 
ttiut-h to eliiamate any hn^v- 
m\l ^pidon that Ule FetltraJ 
lif.-ii-nr wouk! ultimate! 1 } 1 
ajzeommodate fiwal iniliaknc« 
hy moTJL'Lun- oshsml" 

The Fed ha^ clearly avokhii 
that Mnm in recent year*, itc 
chairman wkl but '"world hl*- 
ttiry » noptete wirli exiiwifj]^ 
of Rseal | injures Uwliiiu to 
monetary auNmea and Sren 
tl^J^n•dte^in(llitfo^, ,, 

For th* j private etector, 
Ititharrl L. Lesh^ pTErfdent 
of the UJS. ChamlH^ of 
rtinitiii^nv* sa}* that the Ururtt liale of 
8001* for a kdanced bodgei & Hiwnd one 
GmM "streuhing out the adjustment 
over *even yearn mean* tlirn then-'-v ?>. 
iwon to banm that tettawbaj tte bod* 
gel will punh o* Into a nfrecftiion, 

"At ihe same time," U&hw mfrt Urn 
emtiomv will lw$n to ft* ioji£4i!rni bene- 
Aio. *neh mi lower 
fnlfflHt rat/j*. holi- 
er prriductiiily 
gnwth P and a ra?faig 
Ktandant of living 

Whiki (he " el rll? 

Iml l»f le*fi flbflNM 
to mri*t Ainerii. % aiu- 
jft the enriy yinu* of 
■ kfaii rwiuetian. 
they wilJ Iwwnme 
pmi 'erfid ftunw pro- 
pffflfyy lite American 
tKiirumiy a decade 
from now:** 

til iiO'h" "i Ifu 
wnntmik fectow s 
Lesher exptaln.4. 




Deficits ifnpfffll 
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or* aJ*> an innue of nvn- 
Tin- benefit* of ik-Tartl 
i P . m ; h.- raVN "UTial 
iU h<« felt In the ^hon 

.1 |.j iu\ \\r juVLiniu- 

fte sboukt flic it ami lH 
heheneflto.** 
sector \"otee on the ben- 
sd budget i* that of 
r, head of l-aurem-e H. 

of St bada. an wth 
ind |^>lky-aiiaJy«» (bra 
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that ha^ done extensive research on fvcfer- 
aJ hudj^etinfr H What it comes down to fc H he 
.-jj> :-.. "i.- -.Ln'riiJi-Lr^ CJiu-um| iLi-m l-wfus fur 
higher Irving auuidarcfc in the future. Thai 
i* all thut we Rne being sisJted to do," 

A Kturiy by Meyers firm concluded that 
"the inftetion -adjusted viilut of the 
nitiurv* plant and equipment (rent capital 
sitnck) would be 2 percent hijjher after the 
first five yenra of deficit reduction and B 
pefrenl higher after 10 years. ... While 
that may sound srnalL it means 5120 hillion 
worth -if .■ifliiiru^iiJ rurnfuJters and maiiN- 
fsictLirin£ plant* Tuiihin five year* and $. r JM 
billion mure in 10 yearn* 

HTuTe defied spending might enable the 
government to finance benefit* and aetivi- 
tte* that many citizens find desirabli*. 
Meyer say*, those deficits nrtujdly erode 
national well-being and Irving standards 
because of the "ci^ding-out" effect— 
gmenvment demand* for capital deprive 
the private sector of the hm&& needed for 
job-creating inve^rJDeiit* 

Noting the low 1*5, .wing* rate, Meyer 
flaw that u reduction in federal cfcmandfi 
qn avatlabte capi to! could mean a deencaw 
nf «ne tii two [wrcenlag* point* in interest 

mm. 

At the *aine time, Meyer sayn. ■% would 
be a mistake tn think the prnrejH (if achiev- 
ing a balanced budget will be painless'" 
For otic thing, he note*, the shifting of 
H^pomrfbiHtiff* to state and local uovem- 
mints could mean tax fiRSMMMI at those 

"We don't entirely knirw hinv much of 
the deficit reduction 
reflects an actual 
decline in puhur ser- 
vices and hem- much 
i4 Msi^r mJJiitri^ 
oxed to state and 
local eovmuueri!*/" 
Meyer n»y* H On r Jir 
pOJrftiV* *kfc* t lOt of 
These service* oujrht 
to be arhmnistent>d 
by alate am! local 
^uverJimentF^ 

Moreover, it i* 
■:;i|!"rtUll that those 

pfwbig for a b*J- 
sural budget rero£- 
nix* the ntttffcffll 
imohed, he say*. "They shouldn't try ta 
sell it as pateli-WL That nnly inereaM* the 
shock. 

An appreciation of the economic f lencfi t* 
of deficit reduction can alro \w found in a 
('••nxmskina] Kutltfet Office report lust 
year to what wm liken Deim xmiUc majori, 
ties in f ^ngnw The oflk* waa heatlerl ut 

lh* time hy Robert D. Bliarh , who hi^ 

jta* joined the BnxAinu> iMtftutfciii. * 
ttiHrri Iwiiuj publk-iiolicv n-M'iirrh onni- 




fin nrtdai -fry.i 



WiSe under his din*ction. CBf> conciin l- 
cni that w mdudJ^ the U.S. budget deficrt 
cwuld significaiidy brighten the nation^ 
economic ftiture T boo#t Uh? productivity of 
to workers, and rase their real wages-. 
Fiulmg net eoukt \BORQ the nation's chil- 
dren anil grandchildren wth a dbappdnt- 
ing growth in die economic base ara in 
their economic prospect 
The same report noted that the ewjnomic 
benefits of a hnJanced 
budget would be 
iit;Lxm^Ri if t but l*aJ - 
iLnce wum athirt'eil in 
five to 10 years. 

Another premlae 
In ilwt CBO report 
Is ont* advance J 
often :n rhu liebuti.- 
frter federal fii«ra] 
policy: ^mtbnnte^ 
the decision to 
reduce the deficit 
in wives o jurJpt»« a nt 
jk-ur tJl-K- uJliPinMrui 

uf rc^ikureej) hehiven 

cwrent and futurt* 

generaHons— 
the tegBC? that the current generation 
wishes to leave behind." 

VihiW* k s xf wits wjchaj the t'BO anaiy*l* 
maintain that deficit reduction wciuld 

I >i ih',-ecr^jm) ^ nemlly, many d^iVit- 

reduction atkocatea, like Rep. Boehner of 
Ohio, see u purticukr fenefit to emoli busi- 
Ffcesi<. Many of them came from small liusi- 
themselve*. 
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Hie GOP plan 

rf/f^fl AV/J, 3ffA-#' 



Rep k Sue VV: Kelly R NA r , wFki run a 
n?id»eaUik a rehahiliUtion Inivlne^ 
for ?» year* before bi^ng elected 10 
the House la>t falL «iy* thai Iwiver 
defictt^ would mean mc»re motM^ ieft in the 
private wctor ^WpTien |>eop]e pi m for 
l^kn*. they will girt theni," 

III her business. *he notes, mrjre Intuit 
wookt tneAH mm nmirtrtittinn activity 
WDd a lot mure ecnnomkr activity. "Is> ii 
very geood way to Emulate the economy. 
Eveo'hudy get* a pfca? of tbo pie t " *hc 
«iye. iKrtiiv "w* rippte eflfcet is mar- 
velous" for tho*e wiling all the mfa 
that people buy when buiiding or n*fm?d- 
ellnji a hum^p 

Ren. Tom Latham. R-brwa. whn tt'as* u 
vine prcrictent of h^ family'* #eed firm 
U?fmv lieiriK eJ^U^J to Omgrua* but fall 
says thai if the ftrerirfem si^ns a balanced 
buds^t, wi5 will j*ee aitiitw* owrnight w 
mhiction an interest rate*. 1 " 

Lower biteml ort**, to my*, an* 
Lmn^irtanl for mall biwinesses life* hi# 
family 4 !!, L^i fiam Seed Co, nf Aleiawlw, 

(pi -'ii- b I soybean* oik 

q| the three niajor .Midwest field mp|i* 
latomt nta are partieuiarlT eritkaJ to 
his- fumi when, as b aotiurtiniet* the csise* H 



needs to burrow money after it ban paid it* 
seed jifrowen? Iiljt before ft receive* pay- 
ment* fnun diadei>, Vibo *eil to farmery. 

Lutk.i'ii alsu ptiys entr^preneura uiv 
eager fnr tho ragriMwy relief inherent in 
H amall government h Tbi j L-ruiJI It.^jin -- 
[jerson u much more worried ulKJUt svomiv 
one from the fetieral Muvernment coming 
into his rjfliec than about the competitor 
flown the ^treet M 

As for bfe tlistrii!U Latham sa>'» farmei> 
and agribnsiiu^H int^ri>1.- siijipuTi iL 
overall guaJ even thf^^h they nii^ht not 
likf KftHfl of the detaik **J doti f t likt: to W8 
the amount of mluclioiw in a^niLiituire 
and farm program, but I believe farmara 
sun] ;j(H>nJe in uKributune** are wiilJnj; to 
accirpt thoae reduetion* if to |?et to a 
huknred bufl^t" 

nk]ahomn r fl Rep. Watt^ who i?. con- 
ttrned that tongntJLndin^ fwul polkto 
will destroy small bu»ines», wiys: "It 
doesn't take a rocket scientist to figure out 
... that we muat balance our book*. 
rroverniTJunt jniu ran nor replace tht- 
miilionm und millions of decision* that 
Ijeoplc makf j in the nsaj-ketpluce on a daily 
Swwk (.hk\'i j rn merit ii ool u g^Mni jiarent, 
anil goA r emment Ln nut a good tnvi^lment 
adviser. Private Industry, riak-takers, 
entraprenenra^ Moe Slu^Pack 1 on the 
street — th«*e are the types of people who 
make things happen." 

A balanced budget Watts Mya, is. #l godd 
for siTnall-buiiines$ people; ft P s good for 
bdnati^ in weiierult tn have a fmnllen lea* 
intrusive ^aviTnTnenU*' 

Rep Randy Tate. 
R-Wafihrp a freshman 
ami run oh0mdapin> 
sor of the Hmisu* 
balunccd-budget 
amendment mew- 
tpi (the BwKrtv 
II, ih J\ir. i-ilh 'Ii..'- 
lipid ftlt • three- 
fifth* vote tc> iiuVe 
t**e*» hdped Wa 
pnrentH rtin a 

n:> •( nli - IkiriH' 
He* tJiH, la.^n lower 
interest raten aa « 
*i iiml L - hurtjiMM- bene- 
fit fttim a bakiwefl 
taidtfK and «uy> 1 he 
Crt pi Cab gn i n r t as reduction a\ *pn ive< I by 
the HoW would tn. iw ncfirial toalhif u^" 
because fMffk wouldn't be "pttnUlwd for 

Tts cut*, he H (nWe people it^sr*' 
incentive* to rdnvwt in plan< and 
mciit, which crcnU* job* and CMMM mat 

Tate *ayji the majority af hi* Mr 
rftiiurnt* fttron^ty KupfM>rt what the GOP 
i- I- -in' i.n (I blMlpH. "WeVttiWwfc*^ 
Lti4C ^ri^rimient," he nayx. "unking toiiKb 
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' When we asked Ryder for soma 
they cut the fat and reduced the waft," 



/ u 



Pepperidge Farm 

Margaret ftudkin buys farm 
filled wiih popDenuge trees 
Starts maiH>rdef bre»d 
business out of her kitchen 

Opens fifsE of eigM modern 
bakeries. 

Over one million loaves of breod 
produced per weeK. 

After trip to Brussels, inspired to 
prpduce elegant cookies. 

Joins forces with 
Campbell Soup Company. 

E r: i isis Ryder Full Service Lease to 
help improve ctrstomer satisfaction. 

Integrated Logistics from Ryder 
he I p* Pepperldge Farm liver the 
freshest product to ma rket , from 
oven to shelf in tig time at all, 

Commitment to quality and, 
excellence causes sales to 
exceed S600 million. 



fresh Ideas, 





i * 1 



Speed Product* to Market 
Improw Customer Satisfaction 

Free mtkmg Capital 
FteduQ* inventory investment 
Eipuind Giobjall> 

What can m do for you? 

1 800 RYDER OK 

lib 451 

integrated Logistics From 



tan N4 lou Rod* Stem dud 



24 



COVER STORY 



ijutotinnj^f every j -mp-iun: G*fl I be belli 
done in the private lector? We should ask 
Chat of evei-y program- An? then* wuya to 
make it mure eifiriefit' 1 Should ir in! dune 
a! the state level or the local level instead 
of the federal level?" 

Rt?p. Mike Parker, D-Mis&t who « in his 
fourth run* a funeral home and 
imnirsmce business A biikinced budget, lie 
says, would eliminate "talk about the next 



generation not having a higher .standard of 
th-tng thwi tb* pravfou* pujtvrBtlon. All tit 
a pjlldden people wmdd have hope again, 
people would be En u HiuuLfrm where they 
could look forward to things, where tiwy 
could look forward to having a future and 
be able to have, a career, have a family sod 
have a home,, huve retiremirrii. urn I rnnv n 
higher standard of iivfnp thuu their 
parents" 



rtmnnmmrnttrnmmmttmtrmtmtmtftftrmtmrtmm 

What's Next On The Budget Calendar 



WMe the lialnncerMiudgei resolution 
being developed in Congress is significant 
m a kmg^rm cummitment for bringing 
spend! m within revenues it k actually 
the first step in a long and complicated 
proce** needed to achieve the Steal goal 
The federal budget process now under 
way *t» flrtabWierf under the 1974 
budget -reform net requiring Congress to 
niate total mrpp to lata! apettttng— 
which had not hwi done pn^u^ly— but 
contained no linifo on deficits lb aehfev* 
it? goaL the budget act hod to esuiUbdi 
iTtadunery awrttoating the work of the 
poScy-rraikintf and spending committers, 
whkit were ttmi to functioning wfth a 

Her* fe the apptrotimat r schedule f >r 
uloptingth* 1 fwcal litifi federal budget; 



Aciions Completed: I ■ i .id i I 

a budget nhNilution srtrinpovcjniTl 
ending and subtotal© in lh area* of 
#ff??rninenl activity along with rev**nut 

Middle To Lite June: . -i^mv 

^unmittev i if member* if each hou?eV 



d prod ihw* 
jy both 
iod ftmd 
urn 1 -- for 
I rkf|iiirt! 



meeting Mm.- ULnn^t* it 
fraldeivdal approval 



Julf: Aiithortatton committee*, 
which c*m estahlWi. uUlLsh. or modify 
-periflc Pjmranttnt programs and 
ii|>jir«prifltki^ whentnmrttm. whh'h 
rkvtdp htPA much money to allocate to 
tbw# pratfran^ .-i.jj, 
needed to cemfbrm with the tmrigpi 
rt-'-^ilutUiri - j ill* 

Thr? mmmtum muift stajr within the 
Ti^'ui limit n ri4*t by thp Imchj^ tf^ihitinn 
tmt rcuqr dip «ti Utrpuph other than 
the** rwommc^dol in tin- vwtutb m. 

TV n?*!pecth* budget committtm 



within spending limits t?f (he budget 
renolution. The TOulling product fe 
known m thf hrcdset rficoncfllation. 



ThH;iji|in^rijiiii«^ mbr 
reL 4 <iminmdatjoTLfr are invu 
tfl apemlinff bilk Home :i 
members vote on each bill 
from iJu i tr mwi upprujiriiu 
Ttn Uoum- Way^LUid Mea 
H^ruiTji^ Amtt eommitto 
tax aspect* of the hodgEt. 



«d inu> 
inte 

I the 



ScEftwnter: Ai m r "^'li iinu^ votes on 
ti? rvvtn JWOndliatiDi? and appnipriatMrtiM 
bitlE . differences an? rewtvofl in 

rl^L^ion^ gn» to rUi'ji ?jt i . j ■-■ in! - a | ,i» . i' i i'i aJ. 
The recoitiiLiuLion and appr'ipiiution? 



Oclobar: If th$ pn^ident veuiea any i?f 
the miisiiuin??* that irmke up the luikficetl- 
budg^'i |ihm, :i r\ V — rhinrl" v-e^ of each 
hciw ; nettfofi to o\enirJp KK-. Bctfcm- 



\n.ili- Fli'fiillillr; 

pluiv^ have iruti' 



Whin- Hou 
oVLi\ iiPif il^ 
beyurwl thf 
yv.u IV li 1 1 1 
stfip ^p ft 



wxmlil ho maintained at 
thr rur 



rj i i ingre^ und the 
tr fiscal poiii-ie^ could 
LBlioTi i if the Ujdp't 
] start uf the l^ifWal 
fy. CoctgTVAH Han piMid 

lffgfebitior» to ttllow 
ill it purr irf ."n,T-nneii r 
i? am^jK* df an approvtii 

rumo i* a rn^ue^t from 
v a cnntitiiimr I - - ■ — * i 1 1 d i Ti i-c i . 
<nr wittU" N.'niJ ^lc , t^'^U^ , * 
ifciijr fc^'cb rur 
"im i if id the 
iiU^miitLMl t*i 



Lf 



rl ..I 



ice by tk-L 1, guirrniKnl 
d uutcmiatucLdlv 1^ hmit^ k 



P«rkf?r citea the GOP pnro|ic^al for turn- 
ing riififmifiihflilii'*! [iv*-r lo thi"i stiites anil 
fiotan thai "5nuilM>uHin^His people have u 
much easier liine dealing with Btate ofit 
ouJri and state regultUorKi and itale 
employot-s TTi;<i ;l Mli plo> f'-n -i null 

Ii^p f MicJiaeJ w Mac r t otlins, R < k H who 
wa« eletited in lfKCi and own> a ?iuall 
trucking ctimpnni; aew the House tax-cut 
prifKi^ i> an important emaMiusine** 
element in Uw Kouiw budject packafEK 
"Any time you &nhanci« the burlgKL at indi- 
viduals .... they have more niihrtey to sj«'rd 
un consumer wtwh or unices. And iL 
Lik. 1 .in .pie roming thniugh the dtnw of a 
business with mcuiey in their pockets to 
enhance that biisinescte ca^h flow** 

Tin- surgumoiilA on behalf of a LulanctKl 
buclget— it8 effect on small bttfttofliOi 
on hii#ines# generally, mn fsiniilles. on 
world trade, future ^neratlons— 
will continue into the ML They will ba 
hearrla* Coriiot^taii^^ tlie |h.liry nw\ 
ending hilk that nj-e Rhe nct^jal fiullding 
I Aw.k* iif rtuch a budget. 

And the oppesdtlun will cwiluiue tu fms-. 
itrt ease that the d^Gt^liminaticri plan 
imdd grr too far in curbing gvA'emmeni 
ptojj^ats§ thai awtwAi various secbJi^ of 
socieiy. 

But ihe concern that t^^^g^^ss might gii 
ovei+joard in curbing spending I* not one 
that send* alarm* through longtime 
cibwr^'ers tif the fedem! goiernrneniV fL* 
cal liabit^. One cif the mo*[ prominent of 
thowe ob«errer¥ # Pederai Heien e Chair- 
man Gretfnapan, nmntty res funded to & 
Houm DummittiH* member who hail addfiad 
Ntn if he wcinrfasd tlinf hpendtiiK' m]\!h\ U« 
cut Ux* much: 

"1*111 w*i i'orkvnied In thk- ^kghlml. that 
Mur ffljllticai nystem will uverdo defu-it 
iv, h j ij. - is, f tmvr been aroLinil thi> tosvn U.** 
long to hold thai a* u depp^ttted fear. ... 1 
t hn'l slay Lip at night worrying atuHH ttat" 

Senate Undget Comlulttee t'halrman 
Domenki noU"j- tJiut many opponent* uf 
thi k li^fiuhlH'iin budgi'T plann rw*t thelf 
• i L'',irnenta In ttTrfiwtif jtin^tujii> iiU>lli*hiKl 
ur *tuUfl back. Hut purti nrgutmml*, lie 
eap, muat bpeon*«Uk'n>t3 in the ligfii uf the 
■•eiiriuimr ^n>wth thai oud^el Imlunre 
attar*. 

H" "-IM. iH^*TkTCbari*ttiwTl f«rl«l- 
ancing the liodfvt The iward h a betU*! 1 
\ i 1 1 1 * L i- - . i , miirt |t ■ 1 1 - , murv i»p|N jrturnty. 

kW'l' •! !•■!■. r - ,,|, „■ ,| r |,i f„j- ,„ir i-hll 

dren, Ai hi tlmn up, ns^\ n\(-ry EiibJt 
hnufer in AmcHru *houJil be uilling b< 
^tand op ami say thai in uhai we rwd^ 
to d- PJ 

• To fjitfrr it reprpiif 
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New Directions 
In Marketing 



How shifts hi 
demogmph ics and 
etivances in technologies 
are changing the way 



!f\l ftohrtla :Wilf/ri(jrTjf 



With hia buaine8i» venture, 
David FVjrnira will have u firm 
foothold tn the maricetpkrc of the 
future — h* hapfih, Fwrwrn i* 
liaikkjJkK "r* ttitr notiuti LhiiL tuxiiiyV JWt- 
mrKing twhjwJo(nes will be- the ki*y fct> 
riling in inii-mrnm "h wurhi nf marketing 
JV-rnu-ji. wrw .n 1 *- [MTsiiJent nf mar- 
keting fur Nnrth Cnmrimfiiratir.iriik trj Ma 
rin* Del Catit, w in char^ «rf the 
nationwide piHmjl -.!" .1 hy?tpjn det^u^l tn 
KJtiitniuikali? wjlJi wnflumerrv etactnmi- 
tally. The 112-EiuQhHi-ft-yau* eomptmy fa* 
^J|i|il>nnjir tht b kicwk* and \w ijinrUu "3 rin 
mirks designed to ilbw huraei«e* arid 
ahupperc to inUnwt In, m'H»ttwI^ 750 of 
thi.- bim^l. mail* 111 Lib- nnmlry. 

A Ntw York company, FinnI 1 nun 
EntarlsuruEwnt Network, Ind will ptwirie 
via satellite a pSf^miriute enLerUiEnmeJil 
pmjjram thai will Apfjeor on the kio*k 
senssra, A*h erU*tfig apa** will be mlrifab 
^ » huAineraafH and tn heip tfi*njm*ie immedt- 
ul" *ale* Sin- kinsk- will jSl-[*'!w Liu.HHUii 
coupon* for mull dorm. An uiiporliim 
element of the pruprwn w 11 m xmy fa 
touchscreen fornruu- alwut ahaf*^*' buy- 
tag habit* and ppxturt prWemiw*, 

Kiiinkfr d^i^ied 1 1> Nmrth unii uther 
pita we already baiij? used ui atfl 
Nwwwtt ticket* accept utility p«ppn^. 
and funwirJe infonrwl#ifi <m jrfrtiTiuJietil 
and btoaftfc Th* NrjrUVfbod 

Cotllt QflitaTI Will f*tfl}iU8h JjtTNiflT CflfTl 

"nirsiniij. jii Airmen buAEwnei rod bojwa 

It judt facet uf an twrvintr 
PNnnroticm kniram aa intenrthr twh- 
that eutiiil t-hiuiKv the fae* cpTmarlfirt- 
a* Inttinicth p twteiibKy allow Amir- 

*wl nervicei and buy ptixaxt* dflrr^i tnw 
^w.^jTO^1(jLnH W rii-ii)njMiN.^ 1 t--;i- 

T 'i!- Ininif* jpJiifiiE lh»- uny— woftuv ^ 
K**«l*r riLimh>n4 nf hntnf?« ti> haw mm- 

waittaR for 0« »uinditti*atk)fi flf 
PW j j " iw d l merely rfrm iin UK^juiWr 

which mmf b&tfv kjm annsnd 
r / ,M " i ni r Ir. u rXWtti? & TWho wrwy of 
*«a«eutkfli in iht* mfpirmatliin, ^ictmiLiTti 
^iJiiivi, djjil Htiuirtaif imttfiL iadu*lrii«, a« of 




^» ^4i^ Jr;rfrj/ f(f f Mr „ f ^ thr centum 



pn^^l tjM the- interadjvfr 
wOt hit ftill Firtfe by ffllfl; 
MkMhM «f liwnt th«fy think h will 
hnfi^n fcp>- ail) Wilhin fo« pears, thty 
r^lim 1 ^ advinmd oeoww* 
Icchml^wiU^iRaiifltjie 
toaj 2n ntilftim hrtfwa 
atwl fnvH»|]Jy aj ininy m4£ 
iiiiUimn. Ami. m a survey 1^)' 
EmatA^faunttfcrltallA 
i hunihrr nf Cowmwrtv 
1J000 bualiaw mzmrn wM 
they vxpxt etertrr^ ^k^rf frj* 
ufO. in jjrww ai an irvirt|B5 awl l*£# of 94 
[wmtil Dual- ti«^ MM i» i'W' m 

Arand Ham Int^ • mafk^mr n.in|iaiiy 

In (Mbtt M ha« ^ la^wteinK in 
ifrt*Tw-U%t. midOmf^lia for th^ pact «mn 



ENTERPRISE 

POOO 



yunrtL Onty In the ^unt 
nine mouth* or «w lw he 
»en btttttmi take *n ac- 
tive intereat "Befnre, m 
bod Ld sco to cMentR uiui 
explain what we wito 
dmwT h« nays. M Nme 
they^oanln^totifk It'aa 

prifCiiii 1 .Mi I.IuilV yrrrwr 

haf ' gefffnr trickily h^-n L .„ 
of thr ti^iwbdcwa piMai- 
tjihlfcea." 

Iti inutijiiiui mnrto- 
big> say? Moatp ona to 
forwrf tn communkate in a 
Sitter ir-s; in. lTiTp^mj f if 
pecspte with a 3U«wand 
Bprt cErafullwesifL 

-But with bLeraciiv^'' 
he suv% ^cuslonwrH en 
UOm tij you for lnfijium* 

tiocL jo all of the thitigs 

H.i llii'Ji'j Ul Llk 1 fur 1 1 

putj*r <tt TV" HmpeiL" Tliul 
Tuean* that rruuidm will 
fwvi? tc» lUilidpato ru^Uirii 
, :f H - qiHMitUL- |?y lusLiiijjjf 
th««ir liitetttCtiiT cammuru- 
aatkw with afarwetit 

^pjppa#« Enrnwtn^L>' 
unj nuikmK UK 1 of brtfrnui 
cgy tn taibrff«aaap^ to 
ciMtotnerv wkI aihwdae 
findku^ fai WW ufaj* 
tkmpanief tan^ travel- 
ers by huyinf? rwrnerdal 
ajgai on raptm- hntd diamwk Ii>-Munf 
ntaai IwutuiK finxkn^ mlcb pnfdaa 
Umlioti al tht* fwifit of nmrdiaw? or as * 4 
wnlf fai Hoa» Qrocciy alnraa eqadpaht 
cart* with \id$b 
LhMi »himiaaaa> certain 
liMlfWtt, 
PriiiwCjiiiR-arLafil^ 

ftaim caAeii zrynrd adver- 
l^lW<miU(ntJilt«h- 
iiiiki^. ihti iMkv vvjj] * ri5t 
Ito taainaaaea to adwwthe within a three- 

imrgtei hooi«*nW Ii»«ib^ 

Ad flUMenavtli uf evb]n> OfttM ifireeV 
iea|M(nacTVit alao ffluwiy prewTiee. (iitaa 
sakw «if pwtocta ifm?ratod by WWiairifiW 
I'piTunt* hn^e trijijrtl hi *ut yfsata, flnajn 



moif^tv nnr/ rumfHiitt?* 




MARKETING 



Nation'* BiHitrwra July 1W& 



SJSOralBan in tm to $1 billion in im 

And btLdrii^'s dw of the Interiujt — the 
global web off computer networks— lo readi 
tualucnjm? & rocketing, (See "The Vir- 
tual Future," Ms^y ' 

AH of the* development!-: are step- 
[fingstcirn^ us integrated eJee- 
trookf inarisetplaee. Just how dif- 
ferent will that marketplace be? 
Samuel Blocker* a technology connutunt 
and roturot in Boca Raton, Fla.* believe 
that within 20 ynn the pririntf mid diatrt 
button at products, a* well us ih* rota of 
retailers, will be funjfittnuinL'ilJy charijied. 

*A« mars people become linked elee- 
LKHifcstfly, there wiD be Ian need for [Deopie 
to phywcally go to sioim" h£ Hay*. Prnd- 
iuitM •xih be ordered and drnve.red to hornet 
within a few hours by companies like United 
hucd Serried and Federal Expreft* The 
ahoppintf experience itself will be capturttl 
by eompuljer profrrams tliai allow the 
viewer to 'walk* ihrmujh a moll and into a 
fttfrt, *take" a product from a shell and 
ckeejy examine it 

Thoujrh the oflonngH of many businesses 
such as restaurants and flrncery stores, may 
rsos. In- irajbtferruhle to computer «3¥tai\ 
Bleecker says mwt small firms ttill have to 
change their flnttcfpes awl learn bowto adl 
«ld advertise in cvberKpoee, One major 
;uliustnmt eptflpana* t*ffl bee k increiiid 
ixuripetitioTL, "A local shop stoci? wd to have 
to only worry about the nearest aanfwtituK * 
says Blcecken "Soon, lheyH have to wijrry 
.ifrn.it everyroe elw ammd the wrid who 
tan deftrer a product to the cu*.tiinit*r H K 
doorstep fir a c* iinpt'titn-e price/ 

Hut the chants may mean advantages, 
The dectrak miuietptaee will link buni- 
rwaiMs that teg earf volumes of grab lorn 
whole new arm . ri rustnmer*- And new 
kinds of businesses wfll fill needs creaueri by 
doing Iklww electronically; he «aym. 

Far example, the new burins 
could fbater the fravth of aaniwikw a pe- 
rn trail insurance firraliui 
Thow firm* would help mini- 
mizie the ruk for L^nauintr? 
pgjta&A frtan unknown unseen rampuniea. 
New kmck of Bnancaal wrvkss could ako 
Ullle1lB» Kleedu!r aaj* mxk M *yirtat» to 
track timii&aetimi and debit canfc thai 
work like electronic chwking Mcamt^, 

^Vhaterer part it ptajm, tedutdo^- m!| 
be the «ole feicw of nwk«*t*TO In the next 
century, BusirittwwK wj]J a3*to hitvf 1 t/i- time in 
til whaJt** happening oVHtttajJ^iHraljy, Here 
are pome de%*eiopnientf£ 

A mJiEurinK mjrk*?!, the detude 
leading ti> 211X1 the 4&-to->l ajie fpwp will 
inrreitM^ 44 iierrent »ceofYhng tfi die CfD- 
mm BmrnoL Mam*m< the number rrf 
people NTj umi u%er will douhb (Sum ] WQto 
att^TRiew gnwpii wQl influeiw* Uw ifcvd- 
"tuiwiit nf frxliictA ^rul jail ¥aa a>|p. matwity 



just as they liifJ in their ymithi driving the 
demand for rnedlcai, redtaiirimt, leisiire. 
Lied security Harviee*. 

A more dJvcrat marfcet The US. will 
irnfjve toward a pn^aniinantjy white alder 
fujputution inn ;i |?n*wiiu r m^i hiu- y^iuit^r 
one. After 1996, the Hispanic pupulLitii m will 
tuki rntire j*(ipJe bi ih 1 1 : S. .--very yeitr (iuin 
any other lace or origfai group, the Cenous 
Bureau projects In 35 year&, non-Hispanic 



hie, Ji's partly because of TV and partfy 
beeauise of chiLn^ in eiin=5iim*r lifea^ie* ^ 
la order to capiinike on these \]Mkk 
tiififts, amall bufiiii&tities have to get dose to 
the wttHumer; *ay» L««: They nmi to 
develop ami swe dalabaseA, analyze tronfk, 
and invest In markei informubon, 

"SikmII huNinesti ha* to hitve the twin 
I'i^'uh of initnun^ 4 iML-;tne^ effiirkenLly WaA 
keeping art eye on what the market bt 




Older Americans mil infim tuv th* dt wtttpmtut of //rorfiwrfa ami irrvict% driving tk$ 
demand /or haatth Hat, rtM&Urninl*. and leinurt' and neurit $ nervier a. 



whites wiD utiS rmtke up three- fourth* «»f 
thoaeigert&or pver, tmt it wOl make up km 
than half the UA pppulmiun under lk 

Aalower-KTowtnK markeL AJthou#fh the 
UiL fKfpulatkm ooukl top 300 ttnlDcm within 
15 yearn, the into |Hij.m^T.*ihri b^rti'^lh 
expected to decrease during the next six 
details* by about SO prrci'nt, aoecvdtog to 
th* 1 ( ef&tis Biireaii- ThL* means that fcjciAi- 
ti^twwilihavetjodo a more efficient job wi 
rnurketiikK, l>- Wiiham Law. a 

nuirketlnjf eotttuhaul In Boot Rwlori :in. I 
cr> authur of Xt&iaiwQ ttM and Htymtl 
CAjDCrtfati Marketing AywodaLiun). 

In the fnal,* my* I jier, nbf bur- 
^r^nin^ (nij.mljitiiin Kit pwth cf myanajted fur 

vided rnarkctirL^ mnniun?n«Fnt with a do 
gree of slack And attitude ihut will n«rt exwt 
in the future- Cruwifipr popuktinn* 
<*haractMdKtir of thu!- part, wfll not i)e tiw.rv 
to pwide a future market eunhioiL" 



o 



ther CicUink tofi, AfTee! hrw Amail 
kbdTMWA wil] market* navA Laaer 
bduo%|z increafthar riirnpettaWV 
the rteinif eoflt of ifenny Iwi^n*^, anil 
t thai muriuli* MB p mjjfiilly now 
Aimtrtiw «f tpppthrtunh.vr he nayii, 
to ehanni? very douly, but novr 
need to he ada}vtuiilf arui Oexi- 



rloMi^." ttayH Lsii^:-. "Markei information 
Jum ;ls much a liuffineaR jewel And jurt ah 
important a* your inventory or the machine 
ytai have in the twek ratmr rrntn wulchinff 
tin* ttotfni riemi^ratkhicH. he nay*, we can 
Infer things aUml hfcriyte*, and from that 
we can bm about demand for product* 
and OTvioe*, 

Thia m partly wliai North CcffruniirLkia- 
tinne hope* lo achieve with rta mterarthe 
kiifek>— IliHlin^ out more about cuitornerv' 
lifestyle, r^tkn pwferoiw* and buyu»p! 
huliiu. while intrrpdncin« ihem to pmihii , tj» 
tn dyimtnlr wu\>. *Htnall IruNinejwi^ ean 
FiLtrtkipsitB hy bcinir tenants on these net- 
WorU P wayn Ncirtha 0*nid Emt.j-l "W- 
think ha a UmamAxm opportunity to 
tttlrtiir*- utfnruiutiim," Which fc* wlwt the 
future rif markettng ia all about * 

■ i To orrier a ncfmnt o/ 
tin* aturyi «•# Wfi 



irketina Questions? 

Semi quentiuAi on mariu'tin^ r <r i^ther 
haatetti Uipk^ to Dhwt Line. Atawera to 
■iiaif^icHiH thai selected for puhbnUio" 
wBaptaw m future twim For Mk *** 
Rafltm 




biTv a ■ * p. - * m.thmi«- iiTf-r itai- hM ih-n 



F 



LEXIBILITY 



Tbr nM-d tlroiand* of lwlx»"i mir 

ki*Til*c« r«pimi mull bwimtM to fwrfnnn ■■ 

ra| vcnri v 4if lnr»:ii nfti 





in uln tip finifrf*. rfwtoj 

i i 1 fU «j I . HtMiVjiN H ■ lir r |£f I ■•■ I*tn HUfJ«M 

111 th rtn iUn in' tfcjinj m:ir- «riLh Int. Hir -mi in mi irn 
dMipuivi tilcrr.il r iri:iiii-ii bil tklflfttl Ifl ill* p"* 
llnanrnJ cSn*f f^rr-H H*r*rtnrnMl »fch iARW f»H I «r I Up 
TgiUr r*c*d ■Mh unmp^iHii* mil mm**\ p««Bm 
ir:.rcj|lll«d ttiifc tf u. nnflijitttk* mult U">» tin r 



at *n? CCmp*JTf'i cottroftl* tulim* If « 
Jim ihr 21* artirf 

Lire" n;nqjiiUfl- nf 
1. (EriLiiJ ckilltnfl iViri ihull 
frartilJT iirr ih *«k 
rim fttil tirj nuttpr -AMI ill* ■)■ 
cnnpimti will fh IlllflUibk HI 

irsx lir tftII Prk-lrlW. lllW 
lit** 1fcfil>r ^rf^d 



The new HP LaserJet 5P printer. 
It specializes in everything. 




From nro luf** u« ii«*pa< <wdsi> 
kni^-sise to Ipgai-slzr. t*w* nifW 
HP l4isiTJrt HP 1**11* wh*i#wr 
eoovi li* «ny Wit n i wo w«f 
irsi>*, rltr ulHhcy I" M*mi up rr< 
JH wrinkkr-fm 4 rfivt lirju fl al *Hw 
rin.-- * rt.^. r.iri.p .dpi |Tin1 uuuLir> 

iiinl -iivpcijcr |*r inimiit' spcH, 
tt* th^fwitot (inini'f fur umr 
Inminiw ftrywnl all Uil* J**v 
wirvlfw tnfrartxl print! Ji* jjBWWi 
hinlc in fWilnhh mfnliV fuliirr 




Ujrndvy HPivU*W!rty And new* 
flufpriniJig Hmiftlahtlit)- S*^ ymir 
Yrllow Piurn» for IN- HP ilwilrr 

pMTtil JrlSti. 

I IP UimtJi t JViiitcrs 

.fnsi m'IuiI yr mi hail 111 iruihl. 



HEWLETT* 
L'{£J PACKARD 



2S Nation"* tiujiineH Jiay lT*Sto 



FINANCE 



Going Plastic 



Here's how to gaiv 
jnerchant status for tfoitr 
mnallfrnu m yon can 
accept major credit cards. 



n and 
rt it," 



When Natalie Steta launched her 
continiiin^-tttiicaikiQ busineaa 
hut y-HLir, the farmer technical 
writer was the one who ended up 
ge tting an education, 

Unaware of the iffffcriWii small busi- 
nesses often ercrmnKyr in obtaining mer- 
chant state*— the ability to accept credit 
cards from customers and clients — Stetifi 
printed up thousand* of catalog* encour- 
aging cufltoTTiers tfj pay bf VJstPf Master- 
Card. 

"I thought it wa= money u 
the hunk would be happy t 
nays Steta, owner of the 
Sou th Florida Exchange, in 
Fort Lauii-.-riLdr. "Then 1 
called a broker [who h»*Jp* 
small huswsses g©i mer- 
chant statu*] at the rec- 
ommendation of a friend, 
and he raid not to wo#Le my 
time because Vil never be 
m\-ed." 
The rea*om Back then, 
Stetz operated her huainw 
from home rather than fmrn 
an outside office, an -J -.m- 
took order* fur seal* in cun- 
tiniiing-cducauoti classes 
ovw the phone. That prac- 
laee^^mrrined wiLh ber 
hirk of a buaiiiega track n- 
cord— made- her, in many 
bantam* eyes, a high ri.«k 
f or credit-card ataJa*. 

Ai t rBHik, Sleti say*, whe 
missed oat |p awne Rate 
Ui-ij.i^' customer* viureci'T 
nfftrod the com eoleoa of 
paying by credit curd when 
they phoned to dgh tip far i 
cc«r»- "SttiHftuJci) call* ami 
want* Kj register and ha* the 
catalog in their hand," rketa 
«x|daam *Then they put the 
catalog dnwr. anrl p> on with 
thK.ir day and forget to send 
th* cheek" 

SteU'fi problems are not 



merchant status, they dearly face long 
odds. In the view of many bank* that issue 
Visa and MasterCard credit cards, .small 
companffca Hfe Wore likely tn present 
willedjon problems ljuiu an; larger, bet' 
ti'r^liihlished businesses. Banks ufturi 
assume that orders thai come into a 
homtsh&fted btifines* wtU be pEaccd by 
phone or maiL making it importable for 
Lh<^ merchant to verify rhe validity of 
customer?" credit cards. Bank* al&o fear 
thai small companies are more likely to 
fail or resort to fraud. 
David Strides president of Dane One 



^rul-Li-d:- thutwu abide by," 

Judy Hofffitein, American Express' 
vfcft president fur inside sales und sun nun 
management, put* il this way: "The nriain 
reason small buainasea are scm tinrax 1 1» 
because we, as a credlt-card tiW^jpu^ 
have to pay the merchant firel* and then 
we have U> wait for the customer to pay im, 

"Tf the customer decide* t}»at he wunte 
a reftrnd or isn't Rpti^fied with the product 
or lh^ service provided " $hz continue 
have to go back tu iht* m^hant. \\V 
need to be absolutely certain ihut mer- 
chant i* Rolng to be th^re the nrat week." 




mfraynru''>'t V^jn^r >7* f- W twuhifty wtuiimit* turn* fo w*f /brt 

<"\\xjht merchant nintux 



tutuinial. 

Thtiu^h tta not knuwn exactly how many 
turned down for 



/M/pruvM^. FhL Shr yu otjrutngj 6^ 
Twwan-W T"ohj^ f^Mueeia 



PCS Servteei Co. tn Columntw, Ohb. 
adcniAthM^e« tfcwt 'it* prnhaWy touj^her 
thin it needa tn tw?" 1 for ncnail buAmeiW« 
U win merchant gtatu* "Onr omtrmier 
Jenwfrra|ihicH ar^ in the *mali- to middle- 
market arena* and If we can aerve thern, 
we do" he nay** but "m have credit 



A 



ithoush il can be <li(Tlcndt for a 
■rnaO firm to ntrtain merchattl 
^tatim, Wu not Im^mibte. 
lianit* that take the time to dia-u- 
meul Ua-ir ci ^litworthine^i can often win 
rr-'^r nk^filirjJ bankers, 

Iv.i-L m-ri'K.fciL^ a ho atf-ik* tHU with 




banta can frequently gain merchant 
status through brokers called independ- 
ent sales nnpmrnition* (ISOrO, which j«rr. 
:lh middlemen in helping jun&IJ firms 
obtain merchant status from bank*, 

In ftict, bank* typically work closely 
with IS(X some- 
timen referring 
small biismessfi* to 
audi organizations 
and athi^r times 
mwnpr ISOw to serve 
rjm-kvtp thai the 
hanks cannot reach 
prrifitahlv. rf Banks 
and rsiK wnrk 
hand lit hanri r " Kays 
Mrirler, noting thai 
every merchant re- 
cruited by an ISO 
*till mugi be up. 
fa^oved by a bank 
bpferi ii tip accept 
mailt rardi, 

Moreover, htmk> 
CfJtn- 

parae* are aware of 
Uh 1 rapid jrrowth in 
the number of small 
and horne-bused 
IttMMl Ameri- 
can Expiw^ fur 
ooa, now has i ranall- 
busines* outreach 
pranm 

Tm not £iuirnnUttffig that every single 
hume bufiintttti cir small business will 

'I'^ilLfy." fkoMvm .^j>>. "l.'Ut ',VV M ill lill.* 

into consideration: jlLL h^ktu of u buat- 
Qm. Tht- fuel irv ;i rvurn- humr^:--. -mII 
a fnf-kir In our dectom- ir.uk in^e prijee^; it 
won't, be the* unly factor H 

Winning nwTChanl sfUtttf can tie 
achieve in h;i U sl- m *e<?k» ork can 
take week*— or wen month*, as it did tor 
Steur— if you run a home biuniKi* md tho 
Wfc 1 * iccocmt executive n«d* to visax 
ttn? hriUM to confirm that you run h 
'HlMnt.rti' cowrm 

Once m< rchnnt aLuCiih approved, the 
credit -cnnl fowuer typically withhold* p 
*inii|J [» Tern Luge of each charged amount 
*h i Oh far JMTv*™, Bank few for Vm 
*n<l UatttrCt&d transaction* can riogo 
from under 2 permit to n* much ta l& 
Pwwnt of mlrs jilim a 8 * in ?M> cenL- peT 
ere can alio W rmmftdv 
^rvkiiig fee* of up to St 0 rhttrjfMnrtl 
***fftute* ly-pwartv do not rhwyp a 
monthly foe. bat ttejr tike * Inippr 

jyott frgi of t«lr*— U|> U>5Jj |pt*rrt'nu fur 

S, ^ll «nr>i roki^rfv lav 

J*leh i nMrj jj B v | M|V hi«lwr perwnlwt^ 
l, ^n hrtw- d«pcirtjn«nt ptohv <ir H i i- r 



m^rclmnth Lh« eom|Juter tenninut and 
j)rinter» nt^di.-d for pwcewng cn'dit- 
v'Artl ^.harjzE^. Fnr tyunnple, Bamett Mw- 
chant Senit!^ Corp., in Jiidc&onvflta, 
Fla-, an arm of Barmrtt Bnnkfi, vn\l wll » 
terminal for $44^ nr l4*a*w tt for Sl4Jii a 




New firms are welcome 10 mi ^rrduttti gUiiux tkmugh CanLmrtk* Intimation 
Chtirk Hutiziqffi prvsiA*nt and (JEQ and tdm<**i uti afflflif&nia art 1 itfccplcil 



month; *t\ decuwnfc printer xSk fartUO 
or am be taa*ed for $10 a month, 
Ht?re on wi^ys to improve your chance 

of 'Obtaining ni>-rv|: L;i^ .ntjitlW; 

Tout Your 0*n GMd Record 

When your bo&taw i* mw. nsr ywr 
pfTsoruii L-r>*diE hi.^ton- and finanfiaJ 
wtn to bdp ninviiwe » Imnk or milit^anl 
iMropjiny Owl you would be an uroptable 
rink xn m nrdit-ciird owrdiaiit Your 
rv*putaUon in the community can also 
work fai your favor 

"Act like yotj're |en(n# up for a baiik 
Joan." adviiM* HofTnU'in of Ajiwriom Ex- 
pn s «». *Hiirt a well^li^'talDped boMneF^ 
plan tliat lakfr tnr,o mmMiTulkm your 
hmirMw itabilHy for the aboil, medtuni, 
and lung turn. Your bujriftewi credit k 
imfnirtant to bqt so ft your pt?riprjnal 
tfmliu too, C**t a firm handh« on your 
FNT-iiud Bnanwa* 



obtained menrhant atatui by setLding his 
bank a simple, stiiiijirhtfiirwiiirl letter that 
pravvd effective. He told the bank it coid 
either grapii hno merchant Rtaln* tmniedl- 
ntely or lie wnuld pmpty his arcount and 
tritttifc motwy ^L-wbffT^ Qtuuam^ Den 
TiinjjRr nt^teA, thw »|v 
pttmL^i wTAria oD^r If 
"the awnunt It a 
large munbw; the 
more iserofl the brt- 
ter* 

Ynu wuv kd*o ie^ 1 - 
era^e your relados- 
ships nith the bunk 
that ho Id a your 
h(jtnc. mnrlgiigff or 
finunced ynur car 
porcha*e. ' 

Open An Qlfte^ 

WlV:7 l V <* ■ 1 1 Im!1 ,i 

hunk «ir rreiiit -currl 
company thsiL you 
run your bujfiine»i 
from home, the 
hank typically ■»- 
ffumea you're run- 
iLiJiU' h uiiiiJ oni^r 
operation — pvon if 
you're noL Mail- 
order openakm* 
pn^nt a ffnmter 
chanre of credit- 
rarrl fraud, accotd- 
Ing to porm* hanker^, twwaiuw* the mMr- 
chant can*t in*pfct the cm\— can't verify 1 
the ismthutfer'fi aiimature. chwk it 
&mwt otlser id^ntificatiun, or ,wi|ie the 
card through w machine thai check* tb* 
daUi on lb* mairjirUc rhi mn Lhc back. 

Bank* a7*nmi|ly IcMik more favorably 
upon frrmh nith an iiffkv nr *tnn j fmnt— 
even u umall <mc S*t, If ynu'n* cormirf*»rinn 
npt riin^ an ciffic* anyway, do It hM>foro you 
apply fr»r rncrcbw5t tUtm- 



Seel Htlp From An ISO 

[fyoii can't to firat b 
liank yuu rna^v ^ hejr 
cnt naif* organta 
,i MHT' !uu;r 

■ -.i! ' I i - . 1 1 1 1 . l r 
the batik* oil 
m^rehant m 
nnaorw wttli 
to the hank f 



Lean On Voa* Own flanl 

f .pjcalJy, ymir appiSeatoti ibr merchant 
NtatUN will pret a more aymiwithrtk* f*-s r ^ J ^ 
fnirn th*> local bafik where youHfli dm 
tMMfcnw* Tor year* than from a bank with 
which you hare no prter per*onaJ or 
fmandai rrlat^nahlp, 

Karl iViiJ-Linipttt prtaafcot rf MCSNisC 
an Jntertw* «s« pnntfcr m nu«!w>, 



baae with your kx-ul 
nm an indepflfrJ- 
calktlanlSOor 
ii futA'vkr ISOps are reg- 
it ripmvnt | me or mure 
» imd can in<4-n iw wlh 
r behalf to hnlpyou dbtaffl 
the retaak-r then rypkally 
whJrh vemwai a hnk 
n> the* l«nk for ihv bojsnm, proceatdnf the 
ftrm> credit «rt! *ak« tnmwiicinF aiul 
pumwtlm^ Iwtnjj the ^Iwtronic teitniiuuV 
rm*jaar>' for auch *ak*. 
He awart>. however, that a fvw IS* M 
j.rM-. -1 .1i«.ri'p-.j[uh|i Sonic ISO new- 
coirrerB ^tf ral yaam ago twtlected ejece*- 
aive application fee* and ^ujjun^n- |i- d 
ing charge* ; i few then aldpped town. 
StrkkT of Banc One white* conRmir^ an 



FINANCE 



Natkttt'* Bahrein Jufy iflWI 



ISO's status wtLh u hunk ar kmniw. 

The m^jcrity of ISO* are tratwnr- 
th& Rod many lining business today jrc-t 
rive r^iew? from cotttpunie&thiil use them. 
TVJeGnra of Lu& Angele* nbluin* merchant 
jitatu« for retail florists and uflferc than 
credit-card-proct^inp services* litie it, Co. 
of SfiS^rn. NML ^pednJizeji In nroce-asing 
rtvtiit-cunJ i injurs For caLiilcifc or tlinit-nuul 
merchant*, Liie recently intPCKhiced the 
Alliance UuMfiess Program for amdl-vol- 
umu and start-up maikfinrter compuiies, 

Chuck flurtzkff Of Cankfrvirc Inter* 
oatkmal i CaliL. ISO, saw hi* 

company is eager to work with new 
huHinessfta and jwrcepta 95 permit tif all 
ippUcinta. "Let'* say wtowm (foea to a 
bank and didn't fit the tight hank profile 
to get merchant 0UUm he **y*- "We 
have deal* with Large institutbfig like 
First Union. California Federal, and 
Great Western in whkh they lake that 
merchant and refer them over to US ortee 
they've been turned dawn by the bank 
officers We aay, 'Let tut have a atioi at 
terviri&g this ttiticmcr.' " 

Keep Cash flesflmi High 

Since credit-card customer* may charge 
back purchases— that i*, return the goods 
far 1 refund — tip to ku moiUhN ;riU j r Hie 
date of aaJe, credit-card compuxks are 



theoretically cm the 
book for nix times 
your monthly credit* 
t'ard L'harjieB, 

With that in mind, 
assure the bank you 
intend to keep your 
ca&h reserves hijfo. If 
you have enough ea&h 
in the hank to cover 
six months worth of 
potential charge- 
back*, th*? hank wQt 
feet more comfortable 
granting yon mer- 
chant Htrtlu*. 



Let's sa i someone . . 
doesn't lit Ihe tight bank 
profile to net merchant 



status We say, 'Let us 

have a shot at servicing 
this customer' " 

Chile* Burttlof r 
Cardsenrice International 



trj 5.5 percent of each 
sale charged with its 
card; the rate the 
business pays de- 
pend- im tW<urs -inch 
ato \\a industry, 
whether charges are 
.<uhihJirt-.fi ..I, jv;L[ifr itr 
d^ctrailkal}y t and the 
business projected 
ii n nun I sale*. 
Discover dediites lo 
disclose ita rates. 



Try N on ban* issues 

A mmlicuik rhur^^ftrd company may be 
more willing than a bank to extend 
merchan E Mat ua ta a small firm, cgperi»lfy 
If the business provide a product or 
service the ehaj^e-rarr] company believes 
will tanefit ite members. 

What 1 * man*, you'U often have a better 
chance of ultimately gaining merchant 
status from a bank after eatahHahing a 
*u.W!*i\]l irai'k rerr.rd wiui American 
Express or D tt tt Vifc N'ole. however that 
nontwnk charge-can} companies may 
charge a higher fee than hank* do. 

American Expre^ takes 2M percent 



Be Persistent 

If 0Hi bank, or credit- 
curd company Ltirii* 
you down, try another — and another — 
until one rrf them say* yes. Fterakterice is 
finally pairing off for Natalie Stetz. After 
munth* of getting nowhere with the 
bunk.-. Stetz n-rtrnUy uLitaiiivd tnerehattt 
status through Cardwrvice Internatkmal, 
Lhe California ISO,, whkh does btiainefw 
natJunwide. 

"My advice to other business owners t " 
Hhe <n\ "h it tukr mi t- i an an- 
swer." « 

For n ftur qo}^ MM J 7- 



G^ThE Facts 
About Franchising 
Before You Invest 




1 T int hisins: Hnw Jo lit' En Busitic*iS For Your 
self. Not By Yourself \- a valuable vidt-cHiipe 
containing the advice you nt # «l to make iin in- 
formed franchfee decision. Includes valuable information from lawyers, fmnchison^ 
accountante. bankm and top government officials on how to negotiate and begin a 
micccsaful franchise*. Imm how franchisors evaluate ywi and how to judge offers. Avoid 
the piit ilK Am\ get the insiders' information to begin your wicce&ifut franchise ventua*. 
Av.nUhlefb! - ^00 foi I P> shipping and hundhn^ \'I f> tn Mri.i f-; unur r 

Running linHr: fniDHtd 



Order your vid*«fapa by tolling 1 -800- 347**79 7, »r s«nd your prepaid order to: Nation'* 
Buiin*u, Circulation Department, 1615 H Street, N.W., Washington, O.C, lOOM-lOvO. 
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Building Nest Eggs 

For Medical Bills 



CowfWM looks at 
tiM'-sheltered medical 
savhws accounts to cut 
hmlth-care costs. 



B-tf Lftum M. lAtvan 



■ n a nation of people who typically 
I aren't loo GQjwemed akKwt whiir i\nr. 
I tnm charfle 'bwume their iiuiirsiiL-e 
I pick* Up mans, ad i L«' ub, It it-hard 

NeirXf in become | IBM eOat>«ptMdmil 
ahopper. That's becauae hm company's 
new hektJLli plan reward* him for pinching 
pennies. 

Norton's employer. Concord Manage* 
nwnt. a nine-employee a] -estate man- 
agement firm In Grand Rapid*. Mich., 
caaicc.let) its traditional Blue Cms* mid 
[flue Shield plan rwo year* ago to avoid 
further liuiiEr&cik premium increase*. 

The company bought a l^r^ejcpeiwe 
"catnatrophHf policy thai 
(hrwe expenses above $1,500 a ypgr for 
intlivirluaJ;- \uA Sjjhni far families Then 
the company iwed the *uving» in premi- 
um* and some additional money to ael up 
"rnedicaj flavin p& accounts'* for each 
murker to cow «qs>iwe* up to the point 
thai Kin- injurant 1 !' kick* m Any umwed 
amount Roe* to the worker* At yew's end , 
giving them an incentive to cut cues l<. 

Morton, a maintenance marker whn 
»uffm from aflthnw, says he began pep- 
pi'rirsp J lis phwciiin imd lii* pharnwdM 
with questions ahoul the price of hi* 
fnedjcation after the new- plan went into 
effect, M ] wanted to find out if there were 
treatment* that coal Jess,* he s^yn 

in^ikiMtti hi r<i'itj- Mfify ime-fnurth ■ p| uhut 
he mad to pay A? r^wid Iih ^.t 

I chock fur 57. r jft~~Lhe uaapeii! IwIlimi >■ «i 
hi* $1,600 nwdicnJ aavinga account 

As for Concord Mwuigefneiit, its total 
noaJth-cawt cost tncrwuo* bm stowed 
•toce thti new plan took effect, says Randy 
^■Itinjf. M partner with the firm Veiling 
*ayN fnot of the reason if that employ w» 
^ making fi>wn chum* 

Cunrard yLaimtfiMiiCTits approach to 
WtlHWC!^ ift nr.njut til |CPt 

* trt nnqr attention Key fiOP lawmaker! 

embraced dae idea of medical iMi\iti|f> 
*wt>uito (MSA^s .M.Iii?MHl w,rj, ..nL-rn 
Wfc health irJftjraira a* it nontan-aumilir 
^■hnifh In hraJth -care reform 

Conim^ ili4i4iU- will fcwu* on whi«ther to 

ffltttN i for MHAnv AiIvooUcp want to 
tn *m Vis-V, lLk- r - iii].Ji-pvtir*tniqii MHiW 

ttJiiiwimf #rm|jao>^rv ftiuf mtimm to 



would grow tux-flve nnd could trmeJ Willi 
weffk™ fram job to job. With such tw 
incKnth r ?s r aidvucati?? s a ;„ Hi* cti^ce|jt wjuld 
laki' "JT and U«wjmt' a muaalivy irf nm- 
t^uyee-benefit (iflerinj^e ut U-S. wmpunie^ 

Current law does not provide for pretex 
iffittHhiilfcwi or tout- 
frw. 1 prwth of medjcftt 
wings accounts, 

PropcwntJi of rw?dh 

include the QftPi 
leaders in Coc tp w 
Kouiw Speaker Newt 
<'l«HiErtch uf GeorgiH 
and Si-nate Maiofiy 
Lndig- Bob DoJp of 

thi fc Rtijmblican chaJr- 
mottof the pdnwki with 
jurisdiction ovtr 
rhem. thr Senate E' i - 
nonce c ^mimit!J | t , 'rt 
Buki fWkumwl of Ur- 
mm anil ihki limw 
Way* and Mean* 
Commit lee> Bill 

AivJiei T-a.lt. 

ArrherniayMXinin- 
sn.p'liL'^ hist iiHTi t«3] t«* 
encouTELgc MKAju A* 
..ft^ml-i!" Msiy f'Uir 
MSA hil* wtv |)end' 
hag bi the Kouw. and 
two wi»iv pt'ivhng in 
rlUl lDlfi tfeVBrthe- 
km, the |Kn>Hpect« for pwa#e of medical 
wiving* tranmt l*EMflfion m HWi are not 
fsnttmly eli-ar. 

Uefaate about MSyVh mulri rmw to the 
fnwt bamer to CoiMprew iate in the 
mar t my* Robert UwwiO^ pwHmi of 
Hrviith Fbttcy Strilficy Awodai^ a W»h- 
Li.VTor.. I).! 1 , ^.r.silttni! firm \Ui irm-Jw 
health le^u4alKkn for huflmew™ Even thi-n 
It could be tied U> ■ lirgw and po«iblv 
cuntwitinu* detail! About hHdth in<tH*ttfipe 
:ii:jrf.. : ivfunttL 

Mureover. a rhreal M MSA* rould M 
Hhenxl in a CunfrivHi dow rtruflrhnir to 
bakfaft^ the biHlirK. S» fwv thme 
mbd MtimftUw«f the revenue ihat wjMiicf 
be k*t If (ju inwntive* were KnmUxi for 

MSM naya L^^^ _ , . 
rv..nethe|fflwi, momentum i> bmJdmj! for 



groups indudiug the U.S. Chamber 
Commerce, have endorsed the conceftt 
ArnJ iui'A-. i^rinitrirsp *lh\A i Ul\ 4^\imti\ia- 
for MSA ^onLribudona have b«n padued 
in Amrinj^ Colorado, Jittho, Illinois, 
Michigan, Mi i- ii 1 1 \Ii*Klifi Mon- 



pt 
ins 
ed 




lufUK New Mexico. Smith Dakota, UtaJtv 
and Weal \ir|tinia- 

Bm whih? the concept of MSAa tap* folio 
r li W hnpe> In TWTVe tlfce hssaitlHatre n*jnn 
.iVlmu- away from j^wmiWlriaii^ »hi- 
rjihiLfi. Lfuin? t> iL^bflwmirji <w hofl wvL 
MSAn wroJd help control national health 

Liu- US. tfnai* domi-*t>r |iwluvt 

ftyiyj l I J' of MKAa aay a key cuflirit 
in riatHK health-carr wi* ie the third 
partv ayatem of pajtnent for iwrvtcefc 
when pilinta hive moat of their hilta 
[lahi for by an cmptoytm an insurance 
L-umipaiay, or the g&vtmm^t Thii aya> 
torn, they argwe. (rtvr* patientj little 
re**ori to queathan ci*tK. 

H If you can ent?r the medical market- 
place and ui*« any ^n iiT and send the bill 
to fwmiKnaeehw, coat* are going to gouft* 
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.-.MVh .li-hr «fi>j»iil:i:il:. .ill m*0!nir:iL*1 whi 
first promoted the idea in a 1&W2 book, 
Fniimt fhuwr* co-authored with Gerald 
L, Mi&gnive, Gaexlraan pays MSAs en- 
courage consumers to shop the market f i>r 
the fit-iiL prices iTijjjTjTur coinpetitive pres- 
sure* that frill drive cost* lomr. 

Goodman* prtauJent of the Dalks- 
based National Center for Fblicy Analy- 
sis, adtte that MSAs provide individual* 
with coverage for expense* beginning 
with the first dollar, unlike traiUtiorml 
health-care pkti^ which communis set 
P 0jMJ«mi t< or low deductibles. 

But nppononls say M^A* could actually 
endanger the overall health- insurance 
market. They (intend that healthier 
workers would Ufcely flock to MSA*, 
figuring they to old. build up large account 
balance*, but MSAi wouldn't be a* attrac- 
tive, to those worker* more likely to tnak» 
lots of claims. If the less^heattJxy worker* 
were to run tain in traditional fee- for- 
service or man^t'd-cure plans, MSA op- 
ponents aaj. cart* for such plan* timid be 
driven through the roof 

l> lt Lhj>^:il*jnr= the whole concept uf 
insurance."' myi I\uil Eltwood, president 
tif the Jackson Ho]o Group, in Jackson 
Hole, Wyo M an informal gathering of 
academic..-, physician*, and health-indus- 
try executive* whose Ideas have Influ- 
enced the health-care debate. 

Even if everyone opted for caiartruphic 
coverage with an MSA, the system 
wouldn't work, concluded a study by Blue 
Cross and Blue Shield of Ohio. 

Proponents of MRAs claim employer* 
would slave enough from purchasing 
catastrophic eoveragp to stibrtantiaiiy 
fund MSAs, But the Blue Cross study 
found that projected premiums for catas- 
trophic health insurance woukl nut gener- 
ate a poo] of funds adequate to cover the 
;irt!:;tJ rrint* uf fllllffl!| p»pk' with v-n- 
ouj medical f.m.i,, causing the tiisLirance 
pool tu go bankrupt. Goodman maintain* 
that the study wag flawed because, arming 
other things., it presjimed that patient 
behavior would not change if WSA* were 
widely availablc. 

Another big issue is whether MSAs 
would h** compatible with health -mainn«- 
nance organizations (HMOs). Generally, 
the MSA concept is viewed «# promoting 
traditional "fee^ac-servlce* coverage, 
wh*re mottrtduals shop without restric- 
tion for doctor* and pay tor each service. 
In contrast HMOs charge a flat y carry fee 
for aU sendee* rendered and limit access 
to doctors outside the HMD. Morv than 541 
million Americans are enralhid in HMlJ*. 

Cost saving for employers also are is 
question. A rcrant report by the Ameri- 
can Academy of Actuaries determined 
that could vary greatly, depend- 

ing upon how workers perceived their 




own Lndmihiai MSAs. If they saw their 
accounts simply as another form of insur- 
ar ice. then there would likely he a smaller 
impact on costs than if they maw thdr 
NTS A a* a savings account that they could 
build up over time, the nrpqft saya. 

For small empEuyern. MHA^ might 
yield at most a 5 percent ti> 10 percent 
savings in coral h^th-carc costs, says 
huh- Yiuaainoto, a commliant with Hewitt 
Associates, a benefits coewultirig firm 
based in lincotfishire, Ith But many 
factors would influence whether those 
Bwvtngs niaterinlixedt m& many managers 
would Hce a much smaller impact* he Bays. 
u ] rlont thmk someone ah&utd jjo Into this 
thinking tiwy're going to aave h lot of 
rm^neyr Vaniamtito says. 

If ron^s* move* forward with tax 
incentives for the accounts* smull-hn^i- 
ivewi manager* will nenl tn think obcxit 



how they design their MSA plarin tu make 
tlic moht of thum- Hvullh IsintifiL^ consult- 
ants say that employer considenitions rtill 
focus on three ipeBtirm»: 

lb iv. much ^hmild he deposited in 
vm h iircouot? 

Generally, for each dollar a company 
raises its insurance deductible^ it cun 
exixwl tu eee its premium* for health care 
drop try 20 to fifl cenb^ says Ethvin 
Ha-u-Lii], -^L-nii.ir vice iH-esikhjiii of j ■ * - 
Washington, t>.C M office of May/Huggine, 
a benefits consulting firm. Qirnpamie^ 
would then have to dedde whether to shift 
any or alt of such saving into employee 
MSA& They »J*a would hitve to determine 
whetht-riti ask i-mfj^iy^^ tn rontribuie to 
the accounts. 

Should there he limit* on how MSA 
funds could lie rfpenl? 

Under mortt biHs» pending in Congrens. 
MSA rn<ptie> could be used without pen* 
alty for anything reCQgnbttd by r.ht- IRS 
as u *"metlicaJ v.xijeri^e," a wldt-ran^intZ' 
iJefmiliun that includes mth things as 
acupuncture and certain cosmetic sur- 
gery. ThU moves away from employer 
efforts uniier hi imaged -cure plunu to limit 
the types uf serrkea covered, so employ* 
ers might want to fashion their nwn MSA 
plans to restrict how workers could use 
their M£iA dollars. 

Shrmlri MSA* \h> optional «r nuinda- 
torv for all employees? 

T^^kauVp if un employer i^:Vi>:il wcirk- 
ers the option of using an MSA or a 
managed -aire |jJum. tin- iiealthier ^nifih y- 
oes would he more tlkcjy to eU^ct [he MSA, 
says Mark Litow; a partner with Milliman 
and Rnhertmrn Inc., a Mltwaiikee-baSfyd 
Jictunrijd firm. Thi> could lower the level 
nf |»Afiih]e overall savings fjecauHc rusts 
for th« vraditiorud health-care plttn cm] hi 
rise. t>n the other hand, employers would 
have to weigh bow workers nic^ht n iictto 
a mandatory MiSA firogfam if Home of 
them preferred a manaj^d^re plan, 
*It'& kind of Uiugh to take something 
away." Yainaniotn says, 

■ ■ ltni:^i-'!y. '-Mih cunjpreriitfinl de^ 
I liate tA'er MBAa ahcath the key 
I teaue for mntftetpmi wiD ba bow 
^0 SiQdbte a fuud hill would allow 
them to be, says Greg Ekatidlen, executive 
director of the Council for Affordable 
Health Insurance* an Ale^utnilria, Va. r 
associsijon of smalt und ni"dimtj-i;r--4 
Insurance companies. Cutnpanies need 
the flexibility to exr^rtrnenl wttfi aotiftttOA 
conLribution Ii^cLh and df«lueljbli> levels, 
Scandlen says. 

Hk- .iil> Is: "Th<Ti' L- no particular formu- 
lation that will work In nil tititftafc* W 




Get The Fax 



Fractal. -auilioriiiUYi! bookia m Eamry business 
succession ptanninu basics, wth ttsiijM; an the financial 
and personal rfcicl&Jgn* M can help i$ep y:iur famfly 
business wtm rtoefcopj - in iha tamily. CaU today 

BBS ■ Protect Your Personal Belonging* 
& Atscls 

II your company is ovist audited by me IPS. you could 
lose iwsonpi possessioifes Tho Comniaie Book ad 
Corporate Forma (prvft and disks, protects you while 
sav^j hma-'mfflwv FrraesanffcL 

Bflfl ■ Cessna 

Call us now for details on how you* company c^r- qwi 
into 3 (551. efljcient Ctiatiortfet — me truly cost-eflectrve 
anernallve m Hk slow speeds at pfsp^-dnviin aircraft 
or it* ha^shs atrline sravs! 

892 * ft&com Hasler Mailing Systems 

Slijrr saving money m your firm's mail processing with 
itfltfjA economical, atrjacrjveJy p/ieed rnafeiQ 
interns Learn hrjw our new ptrcltf and shlppcap 5C4J65 
'will put more smarts in your HErttooro Punch 092 lw 
more irrformutian 

855 - Ryder 

Ryder Dedicated Logistcs pr uvKfer. lollies 50lu»qns 
1M hLHtp contral cpsts wNki irriprartng service i«on: -ing 
inwrtioriffa. dflfhfflrmg (aster cvnIr times opening 
new marfcttS 



858 > Royal Copysta? 

CopyEtar jnc Royal Gopyiisar compact, 
desktop and high- volume sysimis am 
support by 3 nfflionwmfc nptwiirte ot skillrKl 
wfes and «ev*ce personrai. From ifiia worttrs 
Vwd-raiges f copier manufadui«r Caiho<&y. 



Up your phone. 

Dial loll-free 800-597-7363 

Punch in the three-digit code 
for the advertiser 
informatiofi you sefecl 

Enter your fax number. 

Almost before yoy have 
lime to hang up. pur fax 
machine will be receiving 

Hie data you requested 

It's that simple and quick. 



Mi * American Ltle Insurance 

Hflip ycurempJn-YtJBS provide to* -heir tirtuvt with m 
Amencan Ufa 401 ik| Pension Plnn Fourteen imrtsim«nt 
options: unlimited altoCfitiGns; no comtrilsagnii 
thtfges or withdrawal tees 
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Nation's Business 
is your small- business 
adviser. 

24 hours a day. 
seven days a met 



Market FAX 



1 -101-597-7363 




Qtwlcsmitti Corporation 

Provide* liee insurance price comparison Jut GWBuiiiHrt 
and business owners gn Miss and coverages o\ 
leartng rtsurancs companies, ftoports lex dHJitf dual Term 
life, l2p:-tJetwrcd annuities, medical, hmg^iprm cans and 
Medicare 5upp*rri«nr 

856 ■ DAD Pferson&Hzed Prospect Guide 

Up u 1.D00 wads lor |usl S1O0— Don £ BMstowt'Ji 
PDrsanahatf Ftosptc' Gwde will take the guesswork our m 
prospecting. <M 1 -fiO0-66S-5i 1 5 .ml Mi tP ordor today 

872 ■ l&MPCSetv&i 

You smxiW choose * mitwork sefw as fl /our bus mass 
«japoFi6«3 ufion A Bacausa (1 ooes Thai s why hBW buK H 
affordable y«i rebatw PC Sarycf rcjr mail butwness [ 
itioi? tfJcPTnatoi 

m * MartolMX 

if you at* «ou«&ng fifomuifflfl hffl any of M 
iOtfermssrs on this paga— you usAig Kirfiractwa 
lechnotogy rx fax on dlemano ft ir^s furitinij let rnv>oijv 
nglit for yuur business FimJ DUS — call 



B67 * Connecticut Muhiaf 

Fram The Wue ClW Conpiny: Panorarnj*'* 
VanatsH! Annuity. Connwticui Mutual s >aK' 
oeleaed retirement vehicle conHnsiM lo nr^trss 
the ^swntry'5 nuttr uniMMgcadle ihriBpendent 
soujces (Ufc tuday r National Dislf^utor Q ft 
Phaips A Co. Inc.. -l aAsKhary al tflntwetai 




881 ■ Dudgsl Rfint^-Car CorpRare Proflram 

Start saving monay ;oday wilh the Budget Cflrpflate it p ogram ckisfgned to 
miriMfe company tFiive sfficienUy Our mwlti*teffflj pnpng slruciure enaoiK 
ciiSlD*ws hi rtesjgn jiiiK>n?ni5 tfiar nv^E (lieir s^njoftr • ^rrfal n«Tte 

86? - NBlwrial Molortouch NtitwoA 

Looting forquaWv gfound t'#iWDilaliix>' CjII Ihe eipfiiti me National 
Mcrtorj:o.K:h Nwrwnrt. s;«ivir^ 1 -DOs cRfes in states wrtji t^r 2.D00 modem 
"iwtorcoacriea. Cui today tor ycNjr fris NBtwonc Directory and Pre EJookuifl 



BS7 ■ The Blue Chip Enterprise Mains AwtnJ 

Ekfl a /r^e 4x*:n!iar kfl aim yuiUeilmi^ in help >t?u &arlwflf n IhK naaon-iW 
pflcogniEad synaS-Ews^^ iwnmJ and iriidirniittK-sJianng prng-jr?i &emfrt5 to 
bu^iffisses oelOCted inciunv puO^ffy suopart and rMwwaflB in irir Initiate s c^b 
msKiry b«l. and flOeo Wwy 

BBS ■ Priney B^twfS 

ComiffcriJ*3 (hft -'K*intpc5^ r^1^ incruase. n s impOitJntT^ mall pnxea&mg 
ccrit^K:iRni Curl and discinrcr no* you can avfHtl 'wet-tmsflmu' wpe^s wifrj 
oyr postal mrteai Mmi vcalei 
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Beyond The 
Suggestion Box 



You've mwt\ it hanging en the wall in 
many a store's hack room and in 
many a i-muill factory or warehouse: 
the box Libeled "suggestions* You 
know — the empty one covered with dual, 
When, if ever, the boe& check* it, you bear 
mi-ttrnr.^ a!i->ui htf» "?hu-=«- 1 .Tj riu' 
floor just don*t cart 1 * 

At too many companies, the ss.uggesU.iin 
box is a visible symptom of u toxic 
company culture. The bos may be empty, 
for example because uf an unwritten rule 
that all the bright ideas have to come 
down from the top. Employee* may avoid 
tttajdnjr autqgefttfnnt because they know 
they wont be taken seriotiaiy— or a 
worse . their ideas may even get them jn 
trouble. 

"In i company where you nee some- 
body berated for tMnJang. the idea* are 
#tul them They just never see the tight 
of iiay p " aay* Martin BainL president of 
Robinson and A&wlalim, a seven- 
umfjloyee Phoenix marketing Em 
"It*! a mutter of whether the culture 
allow* them to come out and be used." 

There has probably Til", iT" beon o time 
when It made sense for a company to 
ignore it* employee* as a mum of gi v*A 
ideas, but with the quickening competi- 
tive pressures in today's economy, it 
make* less sense than ncr. The question 
t£ What kind nf system wfll bring those 
good ideas to the surface and keep them 
coming? li a formal structure of any kind 
really the an*weT? 

If* true that in an open company 
culture* where manager* value and en- 
courage employe* participation, the idea 
of relying cm a syatetn to generate idea* 
can iMUtund a little Strang? because sugges- 
tion* already flow so freely in that type of 
environment 

For example. SensLn Corp,, a 130 
employee ^U»ctrunic* manufacturer in 
DffWitt. NX, doean't re|y on a formal 
nystem for stimulating idea* sajn CEO 
Jod Gwtta; neither doe* it otfer awards 
fdt flood idea*, although occ^iooalty 
*when people do really ^tmirdinary 
things, we send thr-n » Ms.-r ami wn^ 
them a check," 

AiuS yet. :-a;- 4 I inV^ ki'ep 

mming because %w try to communicate 
to mayluj e ta what's going on" Whi»n 
*repkryra arc kept informed about a 



company's plans and prospects ii* 1 - c uyn. 

encouraging to see huw they come up 
with ideas'^ugEesting, for instance, 
hnw a product tailored to one customer^ 
can lie nindilM to meet another's 
specification* 

Such employee mvoh ement has helped 
Sends, a de&Mfc citfuJtctor, weather the 
ill federal military ap«ndink r > 



Smart Muull bumii-eHxest 
find ways to keep their 
etriployeest* good ideas 
flowing. 




and thru success led to the compuny"i= 
lieiriMdr'siirnjjteH n I EHue i "hiji E'Jnter- 
pnse in the annual eompelitjon h; Kirm»»d 
by Connect icut Mutual Life Injiunmce 
Oh, the U.SL Chamt>er of Commerce, and 
Notiirn'n Btmwrm 

Another Blue Chip company, khcjco, 
of Grand Prairie. Texas, found that a 
chuiip- to s>-)f-ilLrecte[j work teanw un- 
laifihed a tom^nt of ideas at the hu^mesA, 
which .supplier fjurts to ai'rojtfwt 11 firm- in 
the Dallas urea. President Rhea Wdlace 
I Jn Aaya employee ^uj^eations led to a cut 
in the "machine time" required to titami- 
before a brake shoe far the C490 tnuL*- 
port aircraft— :i On.: cimituiiiy Km I 
Iwen making for 25 year»--froni a 1 ^ 
hours to less than an hour. 

For other companies with a healthy 
cultiire, an idea-|pnemting eastern can 
serve ag mfiurunce when, for whatever 
ramoOp the flow of AtggestkjnM i unu- 
fiiuRRteh 

Racey Fiat Ftinuture. a Denver- 
ImuHi retailer, had been sbarrng a 
P%*t deal of infnrmatitin with it* 170 
employees for more than two years 
"with an unbelievable amount of excite^ 
rrwni and success " says Leslie Fl«hl>ein* 
the Arm's prejident. but last year it 
began looking for a more formsLl ^y^t^rii 
because *w weren't really generating 
idstka front the boUom up: 1 

For cnmpiutiftu sufTerini; frum a tmdc 
culture, a utrong idea-jn?neralinjt system 
can be a way in turn the culture around If 
management b sincere ab<iut relajunir it^ 
♦Trip 

Vou can encourage employee participa- 
tian* JudGoatin says, "either bee h llm* ymi 
bdhm in it or because you've jaiMai told 
it's a Rood thing to do, (even though) you 
dem t really believe tn it. Lf it's the latter, 
it s Just like bringing up Md*— they b^iaV 
what you're miliy thinkit^ " And if vm 
plotwN di.twt ie,^ji.:i-rlty. they won't 
respond. 

nrjrii! ?hr- |tfist few JPMTs, ammd 
I U00O Compaldes and other uFtfalli' 
I mtjona ^king outafde help "i; 
■# eeneratlnic- Ideas hare turn* 
Buajtlroatn, Inc.. a Dwah-ttiv |aiblish*r 
in (ireenwlch, Conn. Boardroom aflat* 
--ir.iT„ijv n -| vthnt it calh ^I-rWer," a 
sy«u*ni fnr enct?urafifin P t--mtkmL retjuir- 



Wie Only 45 Minutes 
Away Rom Success. 
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A 



Execuiivi- Seminars in Smund can ht:!p you nip'*v< 
nianatft'mrru skilEs — and your bwom line— fa^t EnjhT 
ca&gcit£& deliver practical, prwen techniques that you 
^ injptetjient right away. 

1 hi? •Ifi-minute tripes cover 
L How To Get Vtwr Ideas Across 
2- Vwr Rote as a f tonsatm Maker 
■i K-rirr Management .it IV^pIo 

& Making the Mf>§t of Your Time 
**• OrflrtnizuiB Your 1'Lms ;md Phiuimg Vriur 

Organisation 
4 Si rallies < ^ Moving Ahead 
* Hun ii, | .iv vvnh Vnf.ri < iwn Success 

Listen in yqur car. at the ufiu t\ m huti&c i>r tn yciur hotel 
Z*** With convenient tapes in a ctniijwiut Under. Then to- 
2? Joor employees, cufund v**if schedule and prepare lo 
Ll *V>viursticCMfc 



Ytiull profit fur a Lifetime frufii a S9fi invest mem in Exec- 
utive Seminars in Sound If yotiYe rwt ciKivrnced l hese tapes 
will make your life easier, just return them within IS days for 
a Ml refund. OrA t your set tciday. 




Try it for 15 days FREE 

MiiirBiiU v* Shrill inr "K«cut*vr Sraihuir* in Smind If nm 
(foirffltfM ulUiifd* I van rclurn n for a full refund 

i'|k-i'b f-FickrtwJ for l>« ffltknie »00 for fthipfrintf and lundling, 
H»IJ my crniK card: Q*8 PV1SA O MC 

^ 



CflHfcmw m* DUE f*«*Wilfc. *** Ml« 



Call Toll Free I ^ Ml 321 19 

Mi Ho t J on Mi Bemct CM 
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tog <iinjilpyni to produce ideas. In I- 
PbweE, and in companies that have been 
successful b ^timuhtinj* *uggestion& on 
their own, there's h diwerniblg pattern 
for successful idea- generating efforts, 

If the tenets of I-Ftoer and those 
independent efforts were induced Up a few 
guidelines* they'd read something lite 
this: 

Hf*e meetings lo light a firt 

It's At meetings, if they're- conducted 
properly, th-ut ideas can Ignite productive 
rhir^kmn m urn- f^r^'.m after :in- iths-r, 

Says Stephen Ta^Uanetts. president 
and chief operating officer of Alga. Fins- 
timv a M-employee manufacturer in Cran- 
ston, R.Ij **We would begin to design 
something without taking into account 
whether we could actually produce it.** 
Alga now holds meetings on Monday 
m orning* to discuss such new projects* 
says, "and we bring production people 
from all parte of the plant in with our 

engnwrs Th^ idestf ihm cmi n hin* 

ju^t terrific^ 

Tlu fc essence of I'FWtr is this: Partiei- 
ppgtp *re required tn come Up weekly 
meeting* with at IwtHt two Idea* in hand, 
Ken Ghckmnn, who runs the I - Power 
seminar* for Boardroom, emphasised to 
those attending a. recent New York City 
fteminar that "I-ftraer is net a brain- 
stonnwg awaion. We want people to do 
their thinking in advance,* 1 

That may sound a little intimidating, 
bat Marty Bsird says such a meeting ,L is 
not an energy drainer; it kind of put*, 
energy hack ." 

There are. of course, dangers in meet- 
ing*, too— mainly that negate thinking 
will take ovec Mot all idea* are good, hut 
if bad idea* are knocked down too quickly 
and vigorously, the flow of food ideas can 
be blocked* too, 

The worst thing: I ever saw in a 
meeting waa when hrurwtxjdy laughed al 
an IdeaT Baird say*, H Aa soon as some* 
body laughs* you've driven u atake 
through the hearts of probably 70 percent 
i 'f the purjple in the room. We're all afraid 
iif heing laughed at, especially by our 
bosses." 

A* a pmenthe mraMire, ^licknum 
advise*, "start wh\h your must positive 
people. Then let the negative people be 
r^ijatne, and just ignnre thai negativity/' 

Understand the importance of fol- 
low -through. 

"If you don't have a system for process- 
ing ideas" as well as generating them, 
Glicknum warns, "you're wnrs* off than 
when you started." 

Al Alga Plastics*— also i Blue Chip 
company— Line participants m the Mun- 
rlay-inorning meetings decide which ideas 




will be acted upon. A ciifltomer-servlee 
representative takes minute*. St^ve. Tn- 
glLunetti say ft, "and she follows up with a 
< memo to everyone involved on what the i 
I issues were and what we have agreed to 
follow up on. Everyone knows exactly 
where we're going " 

Many times* he say*, the person who 
has an idea is asked to take the lead in 
implementing it. "and we make available 
whatever resource* they may need/' 

But foLlow-through often can be. and J 
should be, a& simple as telling someone I 
whose idea is approved. *Go do ft" The 




To Learn More 

Ha J May MWer seminars are held fre- 
quently, at Joi-atifinn throughout the coUU 
try, with the heaviest H-bedulo in \>w 
York i 'it v. A four-hour seminar coats 
llTTi. For information on dau^iud place*, 
and tn make reservations, call I-kihj-^Ti- 
242J. 

The principle* behind the MWer 
system have been laid out by Martin 
Edelston, founder of Boartlrooin. Inc.. 
and MiLnon Buhagiar. a former 
Boardroom editor in a book called J 
IkrHft r r The Stmts uf Giw/ Business In 
Bod IW§ CBarricade Bonks, «s,s&i. 



N:iii^ri'- J;...Mrn— I l!.-. I !'''., 



hos* should not th^n look over rhae 
person's ^houjiler to make? sure the idea is 
carried out; employee* 1 ideas sbouJd not 
be the prer^xi for Imposing gtttteT c<>n- 
troL 

If such is the case, the ideas will dry up, 
fast- 
Responding to idea^ quickly — approv- 
ing lljero, rejecting them, asking for more 
Biformation— ts much more Important 
than, keeping track of how, or even 
whether, twery approved idea k imple- 
mented, Glicknuin saj'H. 

In the first two months that Kacey Fine 
Furniture adopted an I-Fower program. 
Leslie Flshbein says, Vt j had more than 
'HMItih-ite. Tlit:rtr r Au> ubboluttily noway" 
tn keep traek ctf all tttose that were 
approved. 

But it doesn't matter if some good ideas 
fall through the cracky she fsugKeata. 
"because if they're good. tiwyTl come up 
again." 

Be cautimtft uboiu offer in k 
monetary uwar«bi. 

Hutih awaj'ils can breed competlth^niid 
and secrelivenes^ 'i!H>.riiin w:>rr,;«: ;ui'l 
when such obstacles are overcome, there 
may be a coinplemenlary probJem of 
deciding who really authored an idea. 

Sjirne tkmes T too, it'a difficult to tnea.-i.uro 
the Impact of an idea and give an award in 
proportion to its value to the coinpany. 

I-Bnwer calls for making very small 
awards, but making them rjuickly, so that 
there's a direct connection between Uk 
idea and the award 

Marty Balrd's firm puts things like 
Phoenix Suna tickets in a grab-bag for 
peopfo who contribute particularly out- 
Rtanding ideas, M hut it really doesn't come 
down to the dollar amount," he Ba^vs. "If* 
more a matter of being recognized and 
having fun." Leslie Fishbein sayg she's 
leery of offering too much mcme^- because 
M I don't want someone t» l«i lifoking for 
ju*t the lug idwi/' 

But not everyone agrees that well 
dangers are very tmportant. Alga PUs- ] 
ticA. for example. gh h eis amtttfl of as inucii 
ia $160. Ta^rlianetti saya, and, beyond I 
that, "if they come up witli actual produc- 
tion Mnriopi we give them a percentage of 
the savings." 

If awards create competition among 
employee;*, he says! "that's a result of 
poor communication from management, | 
probably, of just what the aim of the 
program fe.* 

Ikin't -vqtielch ^mall idea» becau-n? 
they're small. 

By doing that. >'<mj may dtocoumge. 
rtomeiroi- from offering another iiJea that 
in h l c 1 1 1 mean bi|? savings — a big Idem or a 
small idea that may in tact be critical to 



'With the Optra line, Lexmark has exceeded 
HP in quality and value, analysts say." — m AitLurt lan t«w 



"Lexmark is giving Hewktt-Paekard /Co.} a run for tiie money and mil definitely capture some wore 
market share with these printers. "—Mam doer. International Data Corp. 



V ^Sr^SS^ «■ *&m* *4 <#** W$rWtr& or a pWtrfvt pers&ndl pri>: 



~PC Magazine, J J/22/94. 
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"Lexmark's new Optra series of 12 and /6 ppm network later primers set 
new standards f$r print quality, network uipahilniet* media handling and 
prue/perfonnanre and represent a seriaus attack on HP's market dominance 

iti lU'tirvri- f fruiting.*' 

— John Melntyre, BIS Stnttege Decisions* quoted m LAN limes. 



PC WORLD: 



' The 1200 dps Ixxmark Optra R boasts the best printing this ride of 1 typesetting 
with true grays, flawless hairlines, and crisp reverse type right dawn to 4 points? 
— £™ AW, PC World, 

" / '/r ntd result of the [industrial design] teams work is arguably the best-k&king 
laser printer m the industry... from a feature standpoints the Optra line is 
unsurpassed, "—(.harks LeCnntptt* The Hard Copy Observer. 

"The Optra family is a breakthrough. Lexmark has not only introduced new 

levels $f resolution at a remarkable price — but ^ 

9999MH *1B 

the whale Optra package is a remarkable deal w ^^p»>- ^* 

ngrle Rt/ytl International Dam Corp 







Vw morr iriii>rnidiiL>fi jIkiue ihc juunJ wHinm* quuhn 
of the Jrye I2WI dpi" Optra Itftfif primer family h> 



tSUEfr Lexmark, call i 8imi *m-<Ml 1. 4«». 
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LEARN TO PLAY HARDBALL 
IN THE BUSINESS OF SPORTS 



T 



-oday, the worid of sports is no game, It is a 
$100 billion industry that needs well-trained busi- 
ness professionals to run it. That is why the 
W. Paul Stillman School of Business at Seton Hall 
University has establishixi The Center for Sports 
Management 

Offering sports man- 
agement ajrfcCBTitrahoris 
leading to a Bachelor of 
Science degiw r an 
M B. A or an Aii vanced^ 
Certificate, Seton Hal] 
can pn^pate you fur 3 
wide world of sports career 
opportunities, giving you the ^ 
*.c-mpt?titi\ , e ed^t; you nttrd to suo 
ceed. Courses include law, marketing, e*>rwiTUc55 
and finance as they pertain to the sports industry. 
Acid, you can d&i^n j portion of the O-irrtajtiJm 
lo fir your interests in sports- relaUid public 




relations, broadcasting, advertising, corporate 
sponsorships licensing and mote. 

Highly regardt*d for its business school 
and it>. athletic successes, Seton Hall University, in 
South Orange, N J* # b just 20 minutes 
from New York City; offering 
you a unique educational 
opportunity in tht* heart of 
* ^ the global sports md ustry. 



lf you have always 
wanted to combine your 
passion for sports with a 
gneat career in business. The 
Center for Sports Management 
at Seton f fall often, the field or your 
dreams. Step tip to the plate now! 

Applications are currently being 
accepted for Fall 1995, 
Call I-800-THE HALL. 



The Center for Sports Management at Seton Hall 
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the s-ua'Ptt of u U]£ Liica, 

"It's important that you not clarify 
idea*," TagHanetti isaye. "Mf «n idea b 
worthy, you art upon It* no matter b«p 
.. it L- ■ or sin nil it is.* 

Perm ii and even cruimniKr atmny- 
mr>us idem. 

Ia i amidl bu£fn£ts&, rt K i easy for the 
president or owner to think that because 
there is ranstiml ii-UraL'tinn* there's a 
free exchange of Wests. Hut, as Marty 
Baird eaya, "you still run Into the same 
barriers yiw have in a larger corptiratknL 
Peuple louk at me and say, TfutTre the 
prwudenL I'd better not tell you nhoitt 
this; you might not like tt r We ali have a 
certain Fear uf reprisal " 

Baird ingests circulating i Bst that 
recognizes ideas that wtra submitted 
nnonymquftly as wpll a* throw that Wire 

Auk venders for idea*, Ino. 

Suppliers know ways tfl ajive you 
mnn**y f Glidunan say*, "but ih«y won't 
lei I Viiu imlrf?*.- ynu ;i-k the ritfht qwes- 
UotiHt iind you're pemistenL Ii will mk#? 
them rime to tnM vuu.'' 

WTit-ii he Ltppnwiched Algti'j; vendors for 
help, Titgiianerti way*, "most offered help; 
Some have already .went people in Lu kn*k 



In staff meetings to 
generate ideas, "start 
with your most positive 
people, Then let the 
negative people be neg- 
ative, and just ignore 
that negativity." 

—Seminar leader 
Ken GNckman 



at our operation and offer any insight thai 
they could. " 

ane *]f the ereateftt benefit* uf a 
ounuhil tfes*-K£m-ratln£ \my 
gram may bp that it ran give 
owners and [Tuinagcrg a more real- 
toiic— and pmbahly more pleafiinj*— pit- 
ttire of the pecple who wrjrk for ihwn. 



"It's h&pn faj^lnaiing to me, 14 Fiahham 
tayfs H that tfip quality of the ideas [sub- 
mitted by employee* 1 hay had mi bin* n« 
do with education or. frankly, with 
tioti in the company. " 

Now that the flow of ideaa "btv become 
part uf our culture T AJgaV TiigliimHi.i 
s^ys, "1 find that T gel Idea* when I letti 
expect them, from the least expected 
place*." 

Two machinist*, for example, stayed til! 
night, one Friday to finish an emergency 
onier. and. a* a gesture of appreciation, 
TstfELiftfwUj later look them tin lunch, "The 
ideas were jwx fkming," he says, and one 
of the nmchiniita proposed to lum that the 
company itself makf> u part that it now 
buys and that wears dot freqiwnily 
Moreover, the maehirM aald, Alga coulii 
sell that part itself, nationwide. 

"We + re iwiexvinK that right m^/' Ta~ 
gliinetti says— with the nmchinkt leading 
the esqtforation of his own idea. 

Ken Clkkman suggwta that, at bottom, 
succesa in bringing tfinpioyes*" iii#a& to 
Hpjht is r matter of ni&nagerv' humbling 
tJ^metras tm htimun niilure: "Th* 
greatest Mime of motivation la giving 
|H'<ipk- -"tii' 1 in put ihU\ what Lhey d'n-very 
day. Someone is about three times more 
likely to do e<otnething when if* their idea 
than when y wi tel] them to do II" * 
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Get the Facts. Right Now! 

Smfill'Businesks Information Instantly Accessible via Fax. 

Xtttuiu ffaai Jiim' new MarketFAX ^&^'i1^e pivej you qwick and tia^y UL-cfsi* tt the eomil-tafiiruvu 
information you want ^nd need. You oin now order i-urrent ml \w»t articU^ fnnii Saiivti* 
Btisinm and receive them via fax mstantty! 



♦ Articles Now Available: i$4»p«rintei«i 

Going Broke: 

* Eirttleronts and debt interest wti Goon consume all tedenil spending— 
3 Mart fiscal iwitv M Shrealens small lirms ttw oujhout Ow wonam) 

93? n<w Directions In Marketing: 

* Tuttintilog* ari(j fflir^grdpfiici arc changing itw ways businesses sstl 

m Going Plastic: 

* How ttf gel mcrthanl status for your lirm so yon can accent mamr 
csdi cuds. 

639 Snail Business Financial Adifsan 

■ Entrap^neurial mvospeclivE, am* sales, toin approvals: persrofi-pian 
jMOparry Kwesiment tracJt iccorca 

The Power ol Pooling: 

■ Yburtarv tiiKt^^asing groups deto lower ."wjllr: insurance rjtes and 
(wdet choice tor small frm 



Besf-Sellsr List: 

840 - Fffia oiiT wfucti *rticle£ ins mosi-nwe^Bd by 
over BSD ODD (Wnrfj Business sulKcniwrs. 
Ctl raw Id necfltva you? Flff copy ol the 
rVaflon'* flusnwffls B«^Selter list 

How To Order: 

TiJ (Wta? ^jUI loD frw> ]^rtMi97-73fi3 and enter the 
number uf the article ynu are requesting, dien 
inter ywr credit curd numbftr* and fas number, 
Tlie jirtkte will arrive within minuter 



♦ Call Now! > — i-- — -™ 



7 DAYS A WKKK I ALL TflLI^FRBK 1 -800-597 -7363 21 HOI KS \ I > \Y 
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Getting Serious About 
Safe Driving 



fill Ju!\r ratt<(u'f 



Enough l- -\\„u$l Thai':- wiuii 
managers it Curtis Pirxkurtx Inn, in 
Woodstock, Ga^ decided lw years 
ago after reviewing the firm'* traffic 
safety recant. The rimers who filled the 
national vending company's «jiiM>per«ted 
candy machine? were im. ohed in too many 
costly aeadfcnLs, managera concluded 
Whfii SteplieiL BJj took the job of fleet 
manager in IWR,^ first ^ignmemw^tn 
help prepare a hrochurr npeUki^ nut a n< a w 
safety poHcjt 

Hie brochure set down tough penalties 
for unsafe driving. 'The driver who gets to 
an accident that is chargeable (o U| or her 
ne^nHoce," say* Bfr, *i» eharged one-lialf 
of the $500 dwhirtihle. If there is a second 
H&cjdent within L2 months, the driver is 
charged the Ml deductible. It comes right 
out of their paycheck. After a third accident, 
driver* iun" 1 li^rjuir^d.'' 

The policy got the attention of the driver? 
of Curti*" 200 cargo vana. "Even thoufch our 
route people drive about miles a 

year* we hum 1 ! hod a chargsahk aeddent 
in eight months." says Buv commenting 
earlier this year. "And the last one was a 
minor backing accident in a parking lot. We 
haven't had a naming violation wch ae a 
speeding ticket in about two years/* 

Each year, about 20 percent of drivers in 
flute wmm the country hare an accident 
reusing property danugu, injury, or 
faUlky, aeDortftng to the National 
Aaaodattati of Fleet Ad ministra tors, based 
ill IsuUn. NJ. Rut Bir estimate that hfe 
linn's accident rale is now about 2 pereent 
Bire » one of many companies that are 
taking a more awa livi role in promoting 
&&fe u|jt j rutM) , n of fli^rtA, 

When a company s vehicle m invoked in 
an irccirienL the loss i* felt en thf- workplace 
through medical, administrative, and Lej^aJ 
coe<tK in addition to the cost* of vehkle 
repair or repJac*?menL And the accident/ 
costs an? often reflected in increased Beet 
inji-uriLnre premiums 

Damage from a angle veriicukr cnlJisinh 
wmtgea HMh according to the National 

Fleet administrator Tftotnarina Gmy of 
Htftcidtui, /(ml, bated in Delaunr*. equip* 
mch of the itfft tvkictn in hsr cmnpemy 'n 
fintt ai1h a *af*ty kit wkidf indmdtit a 
Jluthligktt ci reflect* vr hd^, attd 



Highway TrLiilii" Safety AihniniFtTHlion. 
The federal agency says total direct and 
mrlirect costs of an accident im r nlving injury 
;m.vtul^>1">L;^7. whik 1 the average ti»LI 

The only sure way ctvnpantfH can keep 
liabilities and premiums as low as possible," 
say* Ron Statx vice pmikient p 
Consolidated Service Corp., is to keep 
lotsses down/ The company, based in EDc 
Grove Village* EH H offers fleet-safety and 
maintenance aervlrtfi and also provide* 
managernent software anit edueationa] 
materials. 



Toygh Wit 

Lttiuk£ firm \t mi eJlef'jvt' way uf 
denwnfttratirj|f to dii'^]^ rli^ LmportarjLi- :i 
Liui^nt 1 ^ at Ladies to tiafoty. "It nuiki^H the 
drivm fed that tlie ccrapany la concerned," 
says Jofsfe Sharp, dwiicribing the way her 
company deal* with employees who are at 
fault in accidents. 

Sharp u fleet administrator for the 500 
vehirJes, most of them passCTRer cars, used 
by sales anil sm-ice fftfrwjnnel uL Bt41 & 
Howell PhMpflkirg, lit AUentcwn. Psl The 
company producer high-vgluw nail 
inserting and folding equipment At 





quarterly meetings, Bell Howell 
fMtipBbiirg'a fteet-eafety review 
committee, mad* up of Start* acir) thre* 
corporate vice prettdent** analyses 
accident* and goes over iivhnuae report* 
containing tiio rfrivw' HteLerrwuteHH well a* 

if L^ILt'i LlLL'f .trnl jKilits.- rcixirl*. 

"If they conclude the ftcdd^nl wiw 
preventable/' rapt Sharp, *lhere s a 
Bnandal penalty of ffi&O for l fiM-lime 
mkhap in a twD»year period. The second 
rime and Lhr-drivoriiwy Jose u** nil 

a company car. The ihini hxm u out" 

Whatever Lbe finding Slurp <iy>,. the 



mnniitLee fcrves driv<-i* involved lej 
aetideota mftttt feedbadt on what they 
could have dune differentiy <ir belter 
"Hopeflittjt ft hdp* tham Improve tbdr 
driving," Sharp says. 

The company's polfcy cm drivers 
convicted nf driving under the twflmifM^ erf 
alcohol or drupi incturios rurt only a 
monetary penalty hut uto tea of the right 
to drive a mmiwy car frrr a year. 

The aeridern analysis ^nd added 
Itoneito have reduced the company 1 * 
aedtierit rale to well below average In the 
put tm yeara. Sharp ray*. "1 fed that 




every mtep we Luke in the ri^ii dinvu.in 
lv».'l|^ sumdiody out there behind the 
wheel"' Sharp addzi, 

At Hermtefit Ine,, n traixun^ coniultani 
aiiolyw?A uoroe accidents to tletertniiu- if 
ihey were prevetitahfr, Thomaeinft Gray; 
1W1 arimifti*truiur for the ^ilmiugum, 
DeL ^henucal company, my* the review 
helps the employee realnee what could have 
hmi dniir hi avoid the artjdent "It's h 
u-atoMip call to the employeer ahe aaya, 
lidding that driving remind* are a key fiictor 
in a ii nfoy raa' annua] review* 

All of the 250 vehicle* in the Hereuka 
fteei that Gray oversees are equipped with 
dial air bags and anti-luck hrake^ and wane 
have edlukr telephones* The vehicle are 
aku equipped with 170 safely kite tailored 
to llwvuk^ speriJkatinn*. Included are 
jumper cables a fire estmguiflheiv safety 
BPgRtefs a ArsMd kit a reflective vast, a 
Ikhhlijdil, llkminaiad stick*, and a 
rvfuflLve triajiu'ii-. 

Sa*ei> Devices. Tiatainfl 

I Buaiwaaca an alw becoming v^ 
the functions Bid proper tM of the safety 
devices *uch an the air bqga afKi anftfexs 
liraku eydmi* iABJsS) thai they purchase 
with their car* and truck*. 
1 think (i]iTi|iany atrs tnjj^ht to include 

! air hag* on hotlj the driver and panonggr 
tiflm? any* Richard Prett>7nan. chairnimi 

I of the National A#odotlan of Fled 
Ailminbrtmira*' safety ctimrnrttwi, "Bui an 
iitr twi^s eiTeclivenaw iet^rely 
dinritu*h(<d whm 8**at belts an' not wwiu" 
I*rett.yiruin t nuifiw^r <if fliwl 4Pfn j ratkinj% 
fur the DuRuii chemkEl company, also 
haaed in WSniii^n. PtiPunt require* the 

I u*f! o£ ifcM hell* on ccirnpany h\wiuewif For 
ffittpbyvsea, uidodEog tie 8^00 gakw^.»].iU! 

I who drive Duft>m 1 J!i fl«rt of Ford TazuiJan 

PrettyTnari. 

A rimfiar pdBqy ia in effect at BeJ] ^ 
Hirwi-ll PhLiupsbinrr. An pruphiyw y*y± m v 
financial pally if a polk* report showa 
Ait he or d* wue not fullowing the 
erjrnjJHii* j*ilic> wi.-iinji^ ^ -en I rK'iL 

Th« ^troArtktn, of anti-lock: brata hfia 
proved jnjtirumi?nta] in reducing 
aeddent* A study by the National 
Highway Traffic Safety AdtntnuiLraUnri 
releiwi in Feb^l^r>■ fihuu-ed that ear? 
equipped with and- lock Urukrt are 



Hi 



TRANSPORTATION 



involved in fewer fatal crashes than cars 
not equipfied with such a system. 

On the other hand, th* apency lui> a&d 
found evidence that unti-Joek brakes might 
rontrihule U* driver overronfidence^ And it 
can be dangerous to use the wmputer- 
controlled anti-foei brakes mcorrecthr — 
such as when the driver pump* the brake 
jwiial richer than applying ccunaJsieiil 
pressure. 

"We were oil Eiuunit to pump the brakes/' 
says Louis Mene. president and trwner rjf 
I industrial Training Cwsulljmia. in New 
Castle* Dei ^ll's something yuu have to 
unlearn. I trust the computer to do a more 
eftli'jHHl hrakjng Joh thaii t t'ljujij i |i i " 

In a recent issue of Auiimftfitiw Flgvt 
raagazineH Denise McCtuggage^ an 
automotive cdunmht, describes how anti- 
\wk brakes work: Drivers in 
situation* who posh dawn an the brake 
pedal she says, fee! a pulsatbur -vn.^aTj-nn. 
The ftMir-Triieel elet^irondr brake system is 
preventing lockup hy rapidly wrwin% and 
d«3ceasmg brake pressure whenever 
sensors mdkale that a tire hepins to slide or 
that wheel speed apprcuurhes lockup. The 
system brings the brake to the point of 
lockup and then releases tL All the driver 
han to do, she says, is keep the foot m the 
hrakfl arc I f« \] the syatern kick in. 

*With ABSr *ays> "anything other 
than a hard ateatfcr posh nn the brake j^dal 
Interfere* with the way AftS waits and can 
lengthen braking distance/ 1 

Says Cameron Speck, Consolidated 
Service's director of fleet safety; "A lot of 
aeddeot* happen when people don't handle 

For the past two years. Blue BdJ 
Creameries, in tirvnhum, Teaas* has 
ordered anti-lock brakes as it updates its 
fleet of 73 heavy-duty InfrrnatfcnaJ tract or- 
ini'.'r-- ;l!LiJ r , "lri^- i r..:"'i ^-ui-T - 

IVaynu ttlnkelmann. Blue Ball's daef- 
mamtenimce manager, says arrta-lock 
brakes are worth the additional Sl.-WCl per 
traOer. "fair drivers feed more ^mfnrtahle 
with ABS," ha says. And an added benefit 
he point* tn is reduced lire wear. 

Lemrwrd Buckman, pnsJrlent and 
general manager of Rockwell WABOO 
Vehicle Control Systems, a maker of ami- 
lock braking Syrian.- htw^l tn Troy. Mtch, 
..][►-- -hi- U ir.i -ruh r -.1:^1-. r. ^miilt 
wit," he saya, M a* may occur if only the 
tractor is ABS^quipped, then reduce the 
braking pressure waft the trailer 
straighten? out The ABS will continue to 
function even when the brakes are 
modulated, ^imilarjy, if onh thf- trailer has 
ABS, modi dale the tractor* brakes as 
! h fv-s:.ir, n r : iau i (ain c< * Lr 1 1 " 

Safety ami performance 
Uuckman inamtams, whrci both the tractor 
and the trailer ^ trailers are equips ! with 
antj lodt brakes. 



Each oi our drivers goes 
through a delenshre- 
driving course every three 
years . . . [The course is] 
conducted by various 
training companies for our 
salespeople/ 1 

— flictwrd Prflttfinan, DiiFonl 



Cameron Speck of Consolidated believes 
drivers of cars and light trucks should go 
through retraining or orientation when they 
iiurt nhtriK <uriHW( bratefl utiiei- safety - 
iri1fjii.i'»l fWi nuiJUi^frs sujjvt'. 

"Each of our rtrivers gw^ through ;i 
de/enawe-driiing course every three 
yvnr*r *t\> Hi' -him I Ph-UynuiJi ni" iJiiHn^. 
Tjt*> cour=4> indbte correct use of ABS 
We pay $30 for the half-day course- 
L a otidi>ctod hy various tj-jijung companies 
lov our iMklftfif^jpit'. Drivers will Jikn^ 
nhout hnw the hmko j>'<IhJ pulses " 
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□ulsnutced Sen/ices 

< Kjlj^jurdng bi an taeelletit v^'sy companies 
are fc*te ruij? safety awarenesa. Each driver 
at Hercules, for example, takes u drh'or- 
Iraming course conducted ever>' three 
years by Industrial Training Consultants. 
The iri^iictkm, says Gray, Ls tailored to 
'"what works for ll^," mth a t»egm^nt on 
drivLritJ wiLh ;«ili-J«jck tmikes. 

'The Eiftsskkns uiL'ludfl cbissnrMiiTi time and 
a bt'hind -the- wheel session with an 
instructor and other u-akiees," slie says. 
'^n-Uie-roid injitruetkin it* damned to 
i k-mhU 1 ]! lli-f-u" :^iTirenest= an/l pre'iare thu-ni 
to meet critfceal challenges;^ 

Another company that offers safety 
training ks Consolidated Service Corp., 1lw 
HcpC trdiniEie; ami nTaintcTmr^^-sei-Nices 
prDvlder. Its educational rruiteruds for Heels 
int-Kule i-ikiiiL ri?M--huur uLulum^jii- luf^ 
titled **Safe and Sound," whkh iuv dpsir^n^n! 
for use while drivers are at the wheel 
ciruiaing on the highway, 

Wlajn CoasolWated niofle copies of I 
the tape for u clic^nt, New York-based | 
t'Ezer, Iek'.., ii iwlileil iu; mLriwIufturv 
menage from Garden B. We«t, tavporale 
ftept iruiiuu^r for the pharmaceutical firm, 
It's an example ol' haw n vendor's materia] 
ran Jm L combined with input {mm an 
ln-huuse manager tti Ret the message of 
safety across, nd 




Now, 

The smarter way to manage 
mailing and shipping. 



a 



T 

Th* new AMS 24. A preflwoo, PC-bfiPd tttiMM 
mitfiaoemenT \y r Am that money, redurei efror, pOi75t?t 
pfDductiviiv dnd pravirjes real iK<ountabiiity All the manage- 
ment reporti you'B nerd. 

Sophisticated MMS scrftwjre will c arMftdate Infornirtiioo 
from one AAHS 24 or multiple units in femcle tecatH?m This 
enables iMckinq, accounting jnd chdn^eback; of ^11 po^wl and 
T jhippHng charrje^-for U^f^. express delivery. UPS and olhef 
cciinrnon carriefs 

For information, please call your local A scorn Haslnr 
dul#r or 300 243 G27S Fax 20^29-6004 



ascom Hasler 

New you \* got a better choke. 
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Family Business 



Lrtting go of reseniments; maintaining job 
mtisfaction; salvaging a firm amid marital dixcord. 



OBSERVATIONS 



The Power Of Forgiveness 



By Shurvm Nultrnt 

In hi* e&ht year* as a fraily-bu^ne** 
consul tanU say* Mike Hennmgi he has 
witnessed the wrath of revenge* sibling 
hatred* greed, manipulating misuse of 
power and control, dtartft, and thtf disin- 
heriting of chililri. j zi by cJn-u 1 puninE*. "In 
many cases, people have nn1 spoken ti 
ktmi wiinl— »>r wny word— lo .wn .iihi-r 
for ywm" And sometimes, be aay** they 
cannot i*metrtber why. 

Now, in * provocative article in fail 
coiwultirtff firm's newsletter, Homiin^ 
^Liejreste that family- hujiinoiwi nurnilwr* 
follow ;l path itf forgiveness. Anrl he's not 
going to let tilt? idea rent. Henning. 
founder of the Henri ng Family Burlaw 
Center, in Effingham III, hsy* he will 
address the Topic in every issue of hi* 
publication thruiighciut the remainder of 
this year, 

t think he's righL Forgiveness needs to 
In* u uoriBeioii* and essential part of si 
family hustae&a. Every family btisinefti. 
Not jus*t the ones whose ware are so 
profound thai they are fodder for the 
new* media. And I nay this with humble- 



PtAKKING 




net« and respect because 1 knew, person- 
ally, how difficult it ia to forgive others 
when At' ft^l we've been wronged and 
how equally difficult it ran be to forgive 
uuUglHai 

"TurKive, 1 ' jl Biii'flllH to Wtb#t#r t * New 
Wrrrid Dirtmnary* means u to give up 
n^rqir«wm i^ur-^ -ir I he dernrv 1" |iuu- 
ish; *top being afipry ■mm;, tu,ro..i;." 

In A E^Kfe JBoufc vf' firrffiwwm ftTJdng, 
LE»t a book thai Henning recom 

menda, author D. Patrick Miller *|*&k* of 
forpjvunesw a* "sumfnderirtg g^ievaIM^e^- , * 
As ooe step of forgheness, hi* says, * Imag- 
ine for a while what yuur Bfe wtlJ be fike 
without the -oritM nr grievance that hu* 
been hii Lin ting you," And. be i»ys "Tb carry 
all anger agsbist anyone is to pnmnn yi nu 
own heart, odiruhigU'riiig nam- to.viri i j very 
time you replay in your mtad ihe Injury 
done In you.*' 

The essence of forgiveness fca release,, 
artys Milter, a journalist who turned lu 
writing about thing* of the fipdrit after a 
persona] crisis. Forgrvene&fi provide* 
heating, Miller say*, and kitting go of your 



resenLmeriLr* liberate** your energy and 
your creativity 

And wouldn't that be good for a busi- 
newtf Any family business can hobble 
along. But Us anar, really Aour r tt uenkato 
me, means breaking the bomb of bkme 
and bitternftiit 

Hiane ar« «ane "What 16" to ponder 
Wiat if forgiveness was mode part of the 
agenda of your Tiejtl flinTtly^buninej« re- 
treail Wiial if, perlm^ with the felp <>f a 
tmsUfd facilitator, «.H of you ™a| Miller 'n 
book together and aUsrusaed his ideas? 
And what if the aietnben of yuur fanuly 
hn:-ji!M— ilnl nm* i.tiii 1 ii.i- um* unothed 



What's Your Story? 



Do you havu a famiiy-huainns* forgfra- 
nesa atory yWd tike to shore with other 
readers? If so, send your atory or et»uv 
mantA tu Shamn Ne!tJ*n. \aiim'« Buti- 
n*m lfiia H Street. N.W.. Washington, 
D C. 20068-8000; or fax It to (£0g) m- 
3102- Some of the moist inter 
uponMfit wUI be published in a fu 
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How To Stay In Love With Your Job 



ft fr J Vj/jjn L Wtird itHft Craig E. ArvnQff 

Working in your family's buafness can be 
the best of worlds or the WiirtM of woriiln 
when it comes to job tuitirfac tion and work 
rnqtivuLlon, 

One Kuecessor we know put it clearly: 
" Tn\ bored to tears, I haven't done 
:mylUuiL! JH'rt >'\o>!" AnulluM ln^ir 
^Lifl: '-IVhulV de-riu»(j^r<iiii.k r f«T rm- ir- lh:il 
I (ie\ er seem to hnrve a chance to jret sway 
from it all 1 need a brink," 

Yet many femily-mi rnh-i- . rm - - - 
find their work rt f4aItefl|pni!; H "pteaawt,'' 
'f"- 1 "'ttirnn]j(tiii(r my creathltjt" 

Such twmmenh* are eommtm by all 
aurts of ernpkiywA fa all mta of bcad- 
ro-<H^- Sr. me Jire happy, some are nnt Wp 



find Chat family buafaaaaoft am stimulate 
irerm^dfH^ snti.-rWtAdTi nr nuL-s-iv+> Iru*- 
tration for ibe family msiibm who work 
m them. But steps can fw taken tu avoid or 
EnLnimizi 1 frustrutifm, 

Aemdbig ti> llUi I'ratt of the Career 
CenUsr at Stanford Ut*p«fi*ty T i Gr ***^ 

School of Lki> ?- 1 Lid lew tif m:inaKerial 

careers fluffiest three primary require 
numtn for Job aatlrfaryon and penwoaJ 
En4»dvatikini 

■ ] r nts rjf fhallOTijring, new learning. 

■ Working "WHl pi^onle you bto, 

■ i 'taaJ I n tu rn lories between work and 
other interests. 

Wirj, t'i\i-h rn ,|iLjr*TJii-r^. Nuily ilrni. 




f*f**tt\rfi.\truf /'n ntt, fctttrqinw iff /jO^j/rr 

ttnivKrrtity Chimgti, Craig E- Arartuff 
ktildA thr llinm Chair of Prittatt Enter 
til K< r\ni'*uu' Stat? (.\tiltff* tti Mqti. 
tlto. ^j'm. Thrft arr pvntnpnifi m tin 
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PLANNING 



Taking Charge 
Of Yourself 

If yini work in your family^ business, you 
mutf tuki* nxjunu&Mty for iTur^kirij^- your 
Job vital and Gxdtm^. Hun*"* how. 

■ Grab new reepo&fiibilitiea. If you are 
a young family member who waits until 
new Job respNUftihiiitiKi are formally of- 
:>„■ rvi L fnutrutlon* are likeiv Co set in. 

■ Jump into deep water. Accept ehal- 
Ir'ngw and itfretch youra'lf, You'll learn 




fc.UllUhGta !*u- Urn 



more anrl do better than you miffht have 
expected, 

■ •Urn for tmpr Job irmit or motion 
ca i vry two lo three years, even if your title 
remain h m if hanged. 

BVtct a broad education upad ia>i nlup 
dhereuTeil int**restu and *kifl& 

■ S[*rui .^me Lime learning about 
felkiw ^ployees, *up|rLim. professional 
advisers* and customers- A*k about bock* 
grotLndfi H auUude interests and work thai* 
lenjfle*- The more internal yi«j nijir^s. 
the more rv»|Miniijvv an-i ^lisfyinjj you'll 
find work relations. 

■ Pursue pervmmd Interest* tlutf have 
nothtafr 10 do with work Do them without 
any other family members bivulvur]. Make 
i*ure you ha%e time and activities that are 
volar own rather :han *Hher the baud- 
twffl'ft orthetamJlyV. 



face special challenges* Next. generation 
managers need the challenge of frequent 
loJ HiriiiiViir.i w --v job re*ponsibUitiea to 
fed fulfilled nt work. A founder who won't 
delegate or who steadikady clings to 
authority and lengthens his or her career 
can leave family- member employees with 
tittle room to grow. As a result, they find 
fulfillment elusive. Sometime they get In 
i ml, repeating th& svame acrivities. Some* 
Times they fear taking new rinks or 
osAertiDjE Lheir own leadership. 

BecauKe of their own ei-psrienroa, htiai* 
ne5n.-but3dinp entrepreneurs should be 
familiar with the principles of jrj> satisfac- 
tion* They have enjoyed the etfaiuktiun 
"iiiit comes with responsibility for u 
rapid Jy pro win p jtrid changing btifl> 
r\e*& They enthtwiasticjiUy de- 
arribe lhe intensity of emotion and 
dommltment they've shared with 
everyone involved in achieving the 
btntD0tt% fOCCeaKn 

Wriile entrepreneurs often put 
hi incredible hours, they often also 
rbeheh family and recreatiotud 
time, A "^ork-harrf, pky-hard H 
attitude .-li-LLLLii- the business and 
its family members.. 

Althtmfch M»rk iHrwml- 
enormous time tnd enerjry p many 
entrepreneurs make- clear separa- 
tions between their work and other 
activities We know entrepreneurs 
wim Kin mint* in highly [lornandmg 
'leisure" activities — tike record- 
breaking tricycle riden ucroaa the 
wrimtry— to assure that work 
jstay* out of wonwork times, L*i- 
fture octhities should be suffi- 
ciently demanding to fh-be work 
■JiuuKhtrt irum mho's mind. 

By striving to aware expert 
eneea for aucceaaur^ that are xitm- 
lar tti hii or her own, i businefifr- 
rjwninfif parent can provide the poten- 
tial for a highly satisfying and motivating 
j-iil « i-nvtrrirLii^nt That means lute of 
creative, responsible ije^bn-makirig op- 
portunities; the chance to interact with 
stimulatinE <ro-work<*rs. including *c*mt fc 
recruiti'd by the auecusfciir; and encour- 
agement and understanding of the pursuit 
of some nrmbus=inea?i activity. 

These eircumA tancen em be made avaii- 
ul.J- fjtut -if ;i ihu',jirh«iu], fojupreheji- 
iitve KuccesaiDri prokrritni in ,i iiunsly husi - 
new*. Sonethelea^ mugniainf thai cjp- 
portunity, much km implenieriring it* 
retuamw all too rare. 

Ultimately. sira.w»ors in family Onns 
should not depend on their forents to 
jTOvkie the condhkmA fur job oatirtiktkin. 
Career dev*dopf"* , ^ t i* **** important U) be 
Jeft to others. Each famuj^member em- 
ployee rdioolii ?iLkr r*^f*iHMhuLty f-ru- hi- ur 
i ■ ■ i .'aji ^irisfmliinu* osul miw^ B 
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MARK YOUR ✓ 
CALENDAR lr 



July 12, Washington, D C 



u De\ p eloptnjr a Succession Plan" is the 
topic of an exetuiJve lir^ukfast ^if the 
Ameriearj University Family Bo-^inerta 
Konun. For infiirnmliori, cull (202) W8i>- 
lWU r ..-.rfa,\<2Gei 88^ J 016. 



Aug. 2. Hallonwide 



^t^Lanninif ftn r the Next (jenerutton: 
Vrmr TAjLurn and r3i+- hi cure nf Vajr 
Bualness" is a free ^LL^cILite ^eininar 
feotitrinK Sati art's Btmnrss ralumnist 
.Nihn 1,. Ware I am i .sjaitumred by lhe U.H. 
rhanibfc*r of fL'ommwrt'e ami Erlwanl I J. 
JonoH Ji Co. To attend in your area, cad J 
Kathy Stninpe at l^UM4Ma84. 



Aug. 17-20. A$pen. Colo, 



'The Aiipen Kamily iiunineso (father- 
tag* covers auch topka aa planning 
-.iKTK^inri, ntgoUatini! tNm^i]^^ family 
matter*, and doa]inu with -ucue^.- LincJ 
wealth. Call Murjorie HiJts at the A* pen 
Family Husioe^ llrnup n\ if"7f» i^- 



Oct. 11-Hp SL Louis 



"Family Bu^ine?*: (StU^w^ tu riin hi- 
rure ir it the theme of the annua] conifer* 
ence of the Family Firm Institute, an 
r>ri£amzHtiirn ^ if fanuiy-lnisin^- i^Ti^i - 
and of pn>iesHii[iji,U who r-erve family 
buaineeset*. Keynote ?peak**rs inelude 
■fi-rhn H. Btitiefj profesFsor of *oclnbgy 
ami nuinagemenT at tin* t-niversity oi 
Texna and author of Entrvprmmmklp 
ami Stlf-Htlp Anujng Bhuk Awn 
wins: A Rmmxidrmtimt of Raw tmti 
[Jvontirmte*. For informatiun, call the 
Family Finn liu^tttute at <61T> 708- 1 



Dec. 1-4, The Bahamas 



"Hit Your Goal«; Beat Your Cosopett 
tkml" a a truiNe-Hbip seminar plan- 
ning for family firm* anrl nana) I huwi- 
iu>hhin^ f! Lft AjairiL^nrf I Uy Ur^aniza- 
Lional CommnnkatiiiftK u firm buned in 
WesTerhi, N.Y. For infi?ruiation, call 
Kiehard I^aLk of Captain tlnia^ lnc M at 



How TO Get LisIfmI 



Tki* hxt of fxmiltf-bmiMMM evenlnfta- 
tititi.imti} iujij rTtjiutuii prtM/nitttJt 
tfait ntr tifM'Jt to the /wWrc Srtitt ^mtr 
\twu Utrrf Tfuff/JM tti ntUwTwUiFtuniijt 
litwittnfi, Niitkon 1 ^ HM,*im^, /) 

mm. 



NuSliir,' ■ I! 



FAMILY BUSINESS CASE STUDY 



A Marriage— And A Business— In Crisis 



To hear Jennifer tell iu she (j the 
buatneps^ She h the one who m urganiued, 
the one obi? In make difficult d batons 
and deal with uncomfortable Miuationa 
involving employees, 

"Frank could never do what I do.* she 
<*y> riMK-T kii^irj'f "Hi. 1 wjjm.j. krufli- tu 
mi him and tries hi* best to placate the 
employee wWrfi counteract* my author- 
ity." 

Frank find Jennifer Kiley own Riley 
Sliirlins. :i ^mup -if |Vmr phciltfpraph>- 
^tiicHiiN with 3tt disgruntled employees- 
They have both been married before* and 
both have adult children from those 
mamu^. Jennifer rWk r.hat Frank ha* 



sailed his children, and abe hccomes 
angry when she feeb tbqy are not beitiir 
Jih>](| ^-countable for their actio n*. Her 
cMdrtrntahe aay*H have been trained to he 
very accountable. 

None of their children have worked in 
the huwrteaft — by choice. They find it 
difficult tci understand how Kraflk and 
Jennifer, once an turapatJbte, mm apiiear 



Building On 
Differences 



In Lhi» flitiiatiD^ a biaajiH^K, not only a 
maniage, i* at riflk. If Jennifer and FYank 
dfruntt. what wifl happen to their buanosa? 
Cam it be split in half and 5til| survive? If 
not* what wQl happen to tha :S0 employees? 
Obi either Frank or Jeruiifer afford to buy 
out the other? 

K muiing a bujdiu±!i8 with a partner can be 
tricky IT your pairtber & abui your spouse 
thetv ran I** irlher pniNenis and crinflicta. 
And you Ltaii'T escapa them by leaving work— they follow you home! 
^^^^^^^^^^ One struggle eontss <m tfrwft* differtag 
management styles Jennifer is. an cirganuHX 
and [rank & u "people™ |*T5on. Thpy ahould 
^m. ih*»ir -ivIh--. ojuipkm-n^ntnry. Hoth 
partner* must rccognEe that different man- 
agement approach** can be tiptiropriate far 
different ri&Mirm Ita possible that their 
num& is a result of the fact tlimu at * team, 
they twig together the flexibility of two styles; 
atoot, eppitifE with ju^t one *rvte H neither 
mi^ht be a« effic^tiVD running thiai cfim^iany, 

Since FVank and Jennifer were conipati1^ k 
At rjqir pncnt. coonaeling may «ve berth the 
iiuuTiage siral tin? Innum^. TJw-y niwHtki wjrk 
tu^ether, with a counwlun U> ftddrw the 
Tflapyinrfh i lWm eath would have in the &m 
prlvwi their nspecttaa j^jt^uik The)" should 
al**f fcairn rnoi^eSec- 
th'e Kinite-reMflutiiirL 
BkUk liwrarl i»| liu-kt-nnj? in ln*T« -if 
mptej^Mift, they flhmiirj Mklie tift»» ei*ch 
^veek to tneel uitit eadi olia-r ;ui.l ilWu.^ 
btsafamss inaiHs. Thnn Lhey amid np|r*ar 




totally »t wiAs in both bn^ineBs* and family 
matters. Tlu- .■..Mfi|+ t ^c-jn in fj^hl. h3I the 
linii^ — ^> much so thrii many of tht l Jr 
valued employees have left Lhe company 
IJth^r employee have ^iven rwitice and 
will bti leaving »wm. Frank ituw tried to 
fBasuade them witJi the stu|^p effort of 
^ivinjj large honufus& t m solution that 
Jennifer attamantly oppms^, 

Tijeir bickering hu* created a c™i* in 
the. 3 I>u>?i?ie.s> iwu\ m thoir personal relu- 
tionnhip a* weJL For the firnt time, they 
are jwrioufljy contemplating ■ divorce. 
"But if we get divorced," Frmk ask*, 
il what are we riflkin^r heyrmd our mar- 
r^il|^e! i, 



An Even Split 
Might Be Best 




Km ii L 1/ /if* 1 1. 

1 K H!r»- ,'iiY ( fI-..-.|,r 

rV rruJJUJf/^JUrrir, 

/ 'MHirp'juif \j Valkyr 



nun*' imnmJ ti- 1 in- <MTiphiy<'p?- 



CortBclion: Jum'a Caae Staid(y axntaiMt Iff 
mill nm^ilum Wi]]i,i:n "hip" 
Vdii!mw;L-:^.]iLp^iirii»o ihi> ph...:.«krni|>h 
of iinotlier (aioi^v-bUMmejvi expert. Mtfiowk 

4' II f If 



■iilifiit nitM, ^vttutiml<*ti *rt\ tn nwmhcf* i"4 (he 
KHinity Firm tnrtrtulr mtnA rdllrtf hj C^rKunn 
Cmttp, n c™ultlm rmrti^r in tlv F«mit>'- 
ItiMm-M HtPLiiajLLOjIiv u rofihUribuE unpuiixn- 
tiim Lin F'huriiliL Idrnlfrin iirr rimojtijd 
linJwl tnmttj prrniri TV mulhtif itpinkifi* 
*p rurt nmwiinl' refits l-w vk*. iif Ibc 



The ctofisk puwvr little Diat exteta in thn 
Itikey^ 1 marriagie ha? extended into the 
toijiine** l^aune of the psirUairH" i^xtivme 
«ufr<»m j iif.i* in Myk from belli a oauaige- 
mont and a iinuncial stand i¥iint. Their 
dif&rencafi have affected Iviw they ilea! 
with their empto}^ araJ ho* 1 they have 
martujzed the chidren froiTi each of their 
marriages. 
Without the altility to move *my from 
Itiflf alluilil jpt&m tninird a OtaripriiiJU^r. th*;y are nua uti the 
brink of an explouiv e utuation, 

UrifortiJnflteJy dh orce not only take* Its toB 
on pt^ontd n«latioiifdyp^ cJiilrfren, famO.v. anil 
nrianccK but flfco can go a lon^ ^vay towuni 
[Jestnfyin^ ^ family tHi^Lne^. 

If Jeniifer aiil Frank proceed with u 
divarre, thi^ have seeraS ojjtinni* winceniing 
futurtJ uwTUfftihifj of Ril--y Sindir^, TJi<« y «ui 
neJl Lhe biuqmsfi to a third partyn one *f)fiLe?e 
raiti buy nut the other; it they ca^t iJJvkii* th* 1 
btateew evenly, with each ijikn^ two studkia 
la bus or hex own sepurale ecwnpnny An ma 
splii vi'nul<lpnpbrihly N- Un- I h^x method— then 
each i^Hilfl run a curopuny af* he tir ahu ae*a fit 
"Ph^ future wuuld deal wlwt Wotdd sucwed 

Usually, couple* qjo not reafin that it took 
both of UheJii to bulM the company and that 
neither may be able to 
survive in buame» 
alow- In this ea*e, 
Jennifer would more 
likely haw a better chance of wimw 
beemm ahf nuv iw baiirjt^s on a 
reoiba-drfvfen bafdE. 

But with the Jityhs* Of thw tww parta^ 
tietag ao exUrt^w, iipQMfig the huKin/m 
may give both naire time and erierRi' m 
f oeu* on their own eraklren and huainese 
linl lite rlruin of the time and eUHgy 
tlwy hm-e fqxrnl ii i f i+rl i tin | i*Bch i ilher. 



6icpiiuHi#Pt ■« 



APPLY FOR 
THIS AWARD. 



YOU KNOW 
YOU DESERVE IT. 



lO DO FRIENDS AND 
COLLEAGUES. 



BUT THERE ARE 

THOUSANDS OF 



BUSINESS OWNERS 
ACROSS AMERICA 



WHO OUGHT TO 
KNOW YOUR STORY TOO. 



ENTER THE 1996 BLUE CHIP 
ENTERPRISE INITIATIVE 



l h« Bfac ( Up Eftfcipri&c l^ucutl^^ , h*«mo Ihwtitos dur hat mtt extr^rcdtfury ctultaiigs and «iictpd #«pjr.Ww uxTt be 
hucH-ml for tfieir ycmiptedrgnentt wkh ail .wwwl jihI tru Ium**j in a nrtfcffia% dntrihited guide for buabcn owners Tn qmKix yjuj 
biBtiiro rrn** be fcr-pwft, with tiuni tiw? u> Mf i employe and uiuu haw bctii in amanuaw opemkm for dime year,. Applied* n h 
daw be TBcmud tiv 1o 11/95, For infbrnuiHff)* ^ !-Kf <<-K )k-BCE! Or tu -apply. <imply lUl out \hv fomi on thr tallowing pjgv 



THE' IH Uf C I lit' f N il kl'RN. INI HAI'IVI AVi 



Fvery small business has a success story Bti Lell, and we wm\ W heai yours Tell how yu rnadt vnir buMncv, j>rnw, 
I. -v. you pulled ii h.uk Irrien (he hunk fan* you oveaatne a senous th alienee, how you cook a osk and made ti work - 
perhaps jgiiimi M odds To shaft- vour Slorv all you haur to da eriief ilu* Blue Chip Enterprise Initiative" Award 
which recognises and rewords exemplary miiiU businesses — small fcw^incsw* l"^ r yourv 

Tin* owrJsJW flwmyj 

Youll receive recognition in your community, as well as vjluahlc publicity and m:t working opportunities for your 
husiness Plus well share wtth you dozen? nt oiher wjuru stories th.it rni^lu he a source ol ideas and inspiration to 
your business AN applicants will receive a lore Hook and video scries prolilm^ thr winners u) the MJ'Jn Award 

Von 1' fcf /'Orturfif rai'ifrrjZeJ ior.J firWit FZtt/' 

Four hu*inews m each stale will be designated Blue Chip HnterpmeV' and honored ai rc^iunat award ceremonies 
nationwide- Hmrn amonjj ihrse state desrgnees, lour wrll be *clcr rrd as 'Arm-m .is UIlk- I hip I nterpfhes and honored 
al .i national m.numii*«M tcremOJiv in Washington D C All *utr and ivilional drtijcvirtS receive extensive pnhliqiry 
mention in Wiifum* ftWrrm magazine, 3 Iree one year mrrnbeishn^ ni iht LI s I b^m b^i ol Cflmnwrte And up 10 52 
each vc.lr are prollled on Tirst Business " a nationally syrKULajcel inomtng new* program produced Hv the U S 
Chamber of Commerce and sponsored by Connecticut Mutual* 

Whi* utn apply 

Any for prnhi company which ha> hern m business Nw at leasi ittrec consecutive vcars and now employs 5 in ^i** prnple 
may apply Sulwi diaries ol companies with total employment in excess of ^<wf cifijilirm-e* jrr rmt eligible Independently 
owned franchises are eligible All applications remum the signature of at [east one of the company^ principal* 

l lm? la apply 

Complete the lorm on the reverse side o| irm pajjc and mad a to 
IUlu i hip I mripnsc Innntiivc, PO. box Hartford, CT <»6ltll 

Kir qur^iions call l-Hu(i06M626, 

Tfcc dautUm 

Alf jpplnijiJims must tie received hy Oerwlwr I? 



Bus mess Pro/ile 



THF APPLICATION 



Cfflftprfifipe C&afiw^a focwj Your Busmns 

Use ^ separate piece gf paper. Please do not exceed 500 words. Describe the major challenge's) that threatened your business. 
Th« may include compettoon, less of clients, economic dowruurn; loss ot key personnel, lack ot qualified workers, natural 
disaster product obsolescence or oTher factors. Describe rhc impact this challenge had on your business 

VW Solution And thi Results 

Use a separate piece of paper Please do ncic efctcecJ >i.Ki words Tell u* *huiii vmir vifuiimais" In-- dtm.nhm^ 1nc tc^jurctr* 
you uvd lo ovcfconie your thai lcitgc(f). Wc arc looking for irmghls rnto ihr management or your Company's resources, 
including Quality Assurance Marketing, Human Resources, Commujirty Relations, Financial Management, and Technology 
Also please describe the change* in your company s performance as a result of implementing your solutionO*) 

Thank You for Taking tfv ItututUvt 

Wc thank you for ukin« the time m share your success story wrth us Judging will be done by an independent p.inH nl k.Miir^ 
experts As you kmvw. the goal of the Blue Chip Enterprise Initial ive is to recognize and reward exemplary small businesses. Ill 
atao to create an mlomrntion resource and library of real -world examples to help sirentfihen America'* compettliw business edye 
M home and around the world Thank you tor being a pari of that effort 

The Blue Chjp Enterprise Initiative sponsored by Connecticut Mutual Life Insurance Company, the US Chamber of 
Commerce and N r d(j<wi HuMt\^% magazine 

The Blue Chip enterprise Initiative 
©Connecticyt Mutual m HationsBiiSiness 



NifaWs BiBdnesw July 1905 



ENTERPRISE 



You Can Win 

For Losing 



For many companies, 
applying to became a Blue. 
Chip Enterprise counts 
an much as actually 
becoming one. 



Shntftu X ft ion 



B 




ii/lVx l-jivinjimi^ntaJ E_\irp„ 
m engmwring and consult- 
ing firm in HiHintun, dklnl chi 
J(L Neither did CT^TJnilel, a 
tdaodmmunirTtinm company in 
BbomQdk) HUte, Mfch. Nor did 
DAT Senium, ;i Benv-jrii.^ Ure.« 
truddng-incfaiBtty service company. 

Even though they all tried, none 
bragM a Blue Chip Enterpriser in 
irn- annual HI Lit' Hup fcnterpriwT 
Initiative Ju#l the MM 

their owncra s»y 4 applying for tlie 
Ihhim' mmie 'Ur-iu wiriM-- 1 '- iinyhr.y.. 
That's becautse puing through the 
prase** made ihtiro take stock of 
their c^mpania* in wuya they 
hadn't dnoe befure and initiate 
change* for iJie better. 

"It 1 * (Ike fining * business plan, 
*inJy *m i\ muuh *dtialli k r vejdi'," ^uy^ 
Bhlltot'e owner, lejri Hada MalJik 
u It forced me to be intfttfpertfvp 
■bout what I wut dcing and why, 
flhimt the ttunni'titicin In tla* mar- 
ketplace and whai they *ere doina;.™ 
In applying for the award in tfiflS, 

MliUltri.^V'h, >4|feM Wniilerl In ik-mU- 
huw jnjiiitft -oriented her enmuuny 
was, liut "the reality was rtistmctly diflerunt 
than my kiealigtfc idea nf what we were 
fining- So I he£»n to fncua more mi the 

marketing idVr J ilht UliL anil thr result 
^VF-ri- i'\!.n'fiiHv (M^itiv*'.'" 

The five-emplnyce «mpfliny Am iay*> 
haw durw? mcreowjTgiy batter each <£ lb* 

[liLSf five ijll.Ulrl:- 

Because of their experiences as appEJ- 
canl/t, hiihineAh mtum like Malta* en- 
eemrnB ether entJvprencur* to apply for 
the Hhip t'liEfi Jiwanl The .li-.idlmr- fur 
ELf J P Jj«ilinnH for thi* -m.h lltiJiiluI awards i- 
Oil, in. 

The main benefit uf applying fur the 
award, aaya Montka Edwaida Harrtain, 
win* ha* been n natimwl jud^r in tin* 
fjiuyram fur lm> year*, i* dad duliat 
gfctft »natt-buidnes£ owners a new per- 
-^fjei.^.jvi- i -r. I hint" own *ijwr- 

"I think bimriraa ciwiHsra an* hurwEimi* 
«i howy duiru* what they du thai they dont 
realize ia tint treimimiuHH mfalic rlnvy hjivt- 
^^ly tiverecinie, ami they dim't lii«<- ^ 
HKKdi pride [m Ihey nmldl in what ihey V* 
been Mble ti> »mniij]hKh." i-xpuunF tiarri- 
■0t% whn ia an anwieikte -niiniHiJ-irjl^r !V»r 




BioTex Environmenlal Corp. '.rr-rn . Ifruhi \futhin. 



AftjrfffinpforBfa* Chip hwtar* "rimvtri w 



huAiwa iniUatfci t a at the US. SauO Bart* 
fiefifi AdminuHtradoiL 

The Blue Chip pna^ram, whkh recog 
nizeas small hwoMsea that have dvuTumc! 
tfni^h rhaJli-n^e^ Jtrwi enwpH ^intm^fT. i - 
sporwored by Conasctkut Mutiad [Jb 
Innwee 0> n the \JS- t.-hainher f ( >ji> 
msree, and jVofwr* Swaw*t Aa many a^ 
2LK1 smaO eianpanieA are selected annually 
«l fOnle i»r re^«»id Blia- Chip Lnterj irises. 
The fuur nn.*t etemplary eumpudiie^ to ha 
d«tenra»ed by a national panel uf judgva, 
will be htiodmJ naticma) Blue rhi|i 
Enterprise* at iseremoriBft In UWunjftim, 
I i.T.. in Ft-1 131 uu'v ;+nil will h- j .mfiied in die 
April t!nwi L^mw uf Vjj/iOiA Buftntm 

In rfMitinn. aUiut SO of die rcuwt cut 

uLinriin^ cumpuriii> In ihJ will ft- r^- 

tured on "Fiwt BarttpjT tilt flnall-bufli- 
ta» wokdtt>" mamifig W n*?w^ f«™IP«« 
jrtuliiLt'd 1^ tiw fliatniwr anil t'lfcn- 
rn.t-ijc-iit Muiiad. Tlw *Fin4 Bfttlt» R pn>- 
fiio* defected in a Uiii*fr*aft6i?tte 

fhleo Bbrary, ami the ^lsl- hiiilari(» of all 
Ow ISWi hunoreeH will In.- fpi^wie mnjljiiTlr in 
hr^k ffirm fSi* the bnx nn ^ 4M-I 

All .U-anv^ tire ii"i:.n^] n.'e^md 



een'monkM, and many reoerve estenrive 
puhbdtv kcaUy and naliutmUy (for the 
pnA» « the «W ruili'inal blue Chip 
campittjut*. *w* *Leaninig Cun h e&, Urnwlh 
Curv«, h in the April tone of Mptfpil 

AiU' fur-prefli e<vrnp«ny with five in 
enipJoyitt* that has hew in continuing 
QfMnttkm tor ai IpaM Uuto ywtr-. l- ^Ludlikv 
Applkntk-m Infqroiau. i?i i.^ nffered uti ftp 
46 and en be obtiUhf -d fr< nn many rttfU* 
and Ifiwil chamben nf oraiuniffGe or ft™n 
Canneetlrut Mutual amndateft natkmwka?. 
OrcalJ l^QO-FOH-BC'EI M<a»J8M9M)» 
M apfiljcjint.! wti? n^-iv^ a frrr *^*p> 
faidk and rtlfcO library. 

A[iplvui(t for die awanl. however, 
may t» rvward enough in haelf. An 
jippJkant not only niu.-i ^ifjj>ly a 
hLitiinefcs prcifiJ^ al.m» must de- 
nenbe th^ majnr challtnRes Lb** company 
&»d + th# ttricrtjems that wen 1 uwd to 
rneel 1fk'.'>' J oluJk-npps, and t.h' a s^r-ulu 

CTStlidtel ia a company that iTUlatta 
and services, liu^inesfl tpJ^>mnium^aiii.iSl* 
tfytttetri*, (Iwrvern ^lanJey and Jcuwph 



I* 



ENTERPRISE 



Sid I I III- .l,^:-.- !'":' r . 




CTSyUnrtef mr-urnr Stanttjf AWytn* wtuYii turd Jtufepk 
Stewn* involved employ* w tike Arm Marie NadoUki 



Stevens, who are hrothera, say that goinK 
through the Blue* Chip application process 
two years ago turned therm into more- 
professional managere and prompted 
than to do strategic planning that they 
might not have olhorwwe done, 

"It caused us to reftect qpon which 
derisions we made that were cornel, 
which ones fti made that w*re incorrect, 
and do an analysis of why the derisions 
that w^re mrm't were ciirrircC aaya Joe 
>U-vh r-*, vicr pn^td+'Ml 'Ami i« .iirJi^i 
philosophically in term* of making ck^i- 
^Pf going into the future." 

Thsy found that on* of thmr *Lr?ngtiii 
was their emphasis r>n thorough training 
of employees. By drawing key people inio 
the application procesi. they also djaoov- 
ererf that their employws had sum* 1 
impressive ideas. So, far the fim Lime, 
they liegan to involve employees in strate- 
gic pknning* Such planning u wu» darn* 
strictly at the top levels,." say* Start 
Stevens, president of CTS'T^ratd, which 
h&fi hi employees and annual sales of 
more than tfi.o million, "Now we're incor- 
porating the ideas of other people within 
the urbanization.™ 

taring through the e Jterriiu of writing a 
Blue Chip appikatioo, says DATJfervieisft' 
president, AJ Jubiii, taaaw a trwuflhtful 



far $60 million by the year tfttft). 



w 



person to stop and think 
about how are we ad- 
dressing these Issues, 
how are we preparing the 
company for future chal- 
lenges." DAT is in the 
Irind-FKigiing busine^. 
The company electroni- 
cally posts nutices nf 
available CreitfhVhaiilijiK 
job* m the notices appear 
on monitor* in truck *<top& 
throughout the country. 

Jubiut says that since 
applying for the Blue 
("hip award fa 1992, he 
ha* made w end si|fnifi- 
c:mt i-lm.'i.Li^s in tiir- way 
he runs (Us bujhteiH?-. Hl- 
hitH. upgraded its technol- 
ogy, for example, aw F has 
created ti^mwfA that in 
turn ha* eliminated barri- 
ers between sales and 
crHh fiiri'TMr,-:— a m.i\p 
that be sayst cut bad debt 
in halt 

Junk* credits these 
chanifM in part to having 
#oiH! through thu Blu* 
Chip process. His com- 
punv has grown from 98 
employees in 19S2 to INI 
today Sale* are expected 
to hit £22 million this 
year, and ■Itihitz is aiming 



hut makes u Blue Chip . i pjilicuj. - 
tion Hland out? Monika Edwards 
Harrison saya that a* a judge at 
the national level nhe ]uoka for 
not only an applicants perseverance in 



deaUnjr with a crisis but also the person's 
creativity it. .i^jrotupifci difJWulr.i.-a. H+'tv 
are some other tips for applying!: 

■ Involve your employee*. They'll 
come up with £ood ideas, and their 
pajltdpiiiion will edueat** thorn aLuut 
your company and your industry' and prt 
them to think about how the company win 
prepare for the future. 

■ Review tapes und I took.* on previ- 
ous dv^'neetu I -'..r smvi reHunri-t'.-. i-heuk 
your E'Jcal chamber or Connecticut Mo to til 
oflfe, or call 1-800-KOR-BCE1. 

■ Looh beyond the obvirms i ..ry 
boahwoe iwner fiws obstadoi auch is 
difficulty in ^ittio^ finuniHnp or heing 
di^.ip|jed by a major supplier, lliorrison 
says. She suggests thinking harder about 
what the real obstacle whs and trying to 
identity it_ 

■ Pmiiilc Hutricieoi rfeluil. It's not 
enough to aiinply write- that your solution 
waH to obtain n loan. While Jad^ don't 
wtinttoread 1 CKJ-patfe applications, Hiirri- 
son sayh, roir\ dif wnni Liptplk-unr^ tn 
fU-tiH*ti.-isiu*« Ih^ir "irt-Htivily in fiL*,|iinn- 

Ol^ tin' -uJutiuri fur u |JLU'tiulj;ir pml ib'121."' 
BVVrite the appllcnlion yourself 

r»ther than have someone else rJo fL Your 
own words art 1 likely to have more 
"heart." 

■ Allow tfjfrit'icni lime. BifiTfxs Ten 
K H \i\ Mtithis siiyy here took about sLt bourn 

■ Typu thp application or lute a com- 
puter. Don't write in longhand; judges 
might find it virtually unreorlable. 

Mathis plana to ipjJy for the Blue ( "hip 
iLWJird u^rain. "t)|M*rutiu^ el -hi i nil Injuini - '^ 
is such a challenge/' Hhe says, "It takes u 
lot of creathity ft takes a fot of nerve. It 
takaalotofself^lisrkplmr And it s really 
great to be recognized or to be grren the 
fjpportimity to do Udi^" m 



Tough Lessons The Easy Way 



The hard teeaons learned by 
lJu- L!Wi hujjnrrt^ m thp Wuh 
Chip Emisiprto Initiativ.- ore 
raow within fnsy n?ai'h nf oihrr 
-maiJ-ho:-jni^ owiiers The 
Aitiri<w of this- year's mnm than 
S+k^ dtf5i«Ti€Wrt are told in u new r 
book, Iiutiffkt* and I tutpi rn * 
tim: Him Busim**** Sue- 

In the work* ts a companion, 
the 19% Blue Chip Enterprise 
VirW Lihrury. The three- volun 
provide* ease histories of boouI 
t«ip Blue Chip etimpani^ from 
nvuniry. The pnifue* an* taken 
*Pim rJusiui*^," ihtt mitionally 




from 



run ill jiinaillrtisine.sd jni?rriiri|f 
atswHW. pnaluui'd hy On? U-ft. 
ChiirrtihT of (.:<immorce and 
Connecticut Mutual Life In- 
iOfaaceCo. 

Thn tMMik aiul tin j vidi-o h 
hrary holp the Blue Chip En- 
teipltpCt i?ni(3Tairi mwt one of 
IE* goats' e rj slmie Ihe Hon^^s 
storiea of tbo honoraea so that 
otbt.T small fmsinesses eun fek'n- 
eftt, 

lb order llu* biHik ' ftv^ii or the \ f iduo- 
tapef* iSlf) a volumo, S&U J'nr *lu- «et of 
i Jm i t 1 1 , ur to nbtnin furtiiet' infonrjaUnn on 
iht 1 HlneCnip Kri;er]irLse In U liitivf. rail 



Can Your Business 
Survive Your i 
Family? 




f 



Can't smdiTsl.mJ why dad 
won't rtiiirt!. 1 Think yuur 
kids ■,'iHilJ hL-vtr run ihy 
^nip.mv.' Worried xhv family 
^Aincss will survive? 

41 Making Your Ivmiilv Busing 
t 'urJasr Viiij" L in lu'lp iTiMirt lh.it 
Vll ur husirsi".^ is passed an 
^aWu ltv ii> I he nvM iPLiUTJluin. 

f Wlufn-d In three i»l 1 1n- 
u, untr\'\ livid in^ t-iiniU busing 
^ithuritit^, tlu- hix-t-.iPisycttL- juJiu 

ElVt * you imi^htv ,iful uxhnitjiftf* 

mi 

* t. -i mini tin killing Your Family 
Butim-v* Vi?.ii*.i 

* I 'ndt'rHtoitJtng Your Family and 
Maniijijnp; Family Lonflki* 



■ Mjnjymi! Yi-ur hrmiU IUjmisos 

■ Hji^ijij! Your Children Fur 

■ Prrp.tri.rK- .irid Inipkwniint: A 
Succession Pl*ti 

■ Hlulinjj, ,ind L smi; AJvucl^ -ii.J 

Director* 

failure hcvauw ihr\ ikm't have .1 
Mwcwicin pLin-— iWi Lt uwr* 
Ivtumr urn- 1 if i hem! 



ORDER TOLL-FREE 

1-800-5 384400 

IfiltH Start. NAV. 
I WwbbiKiun. D-C ;OA&2flOO 

I 'rVLiLin;; V-'ur r.uniK Buying l^Ui V-u 

jBffltnycmtoai/d: j At jML j VISA 



lure 



'jit.. 



'I'TiUdny 

City 



■A 



NationsBusiness L^^r^r» _j 

Panto Punier S*TMici CmI 
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They Could Just As 
Well Be Giants 



Knurin a busitieito July 1 4 J95 

Mavt) compitfrr soft mire 
product* let jlnm enjoy 
the pluses of being snmtt 
while reaping benefits 
common to larger 
companies* 



Bff Jtipky Hafrk and Jon Pepper 



■a* urinees. software is growing up. 
WM While most of the advertising fo- 
cuses on programs that make yp 
aaaw the big office suites- fprfrtdpally 

nundlmg.- of wcini-prnw'ssmg, tpread- 
sheet. database, and graphic* functions), 
other programs Rffcfrw ape* 
cific busincEA Lariks. Thai* 
product* ailnw ritiilII companies 

to piu ee ni i the advantages of 

lunailnes* wMle reaping *»Jfni-» 
of the benefits more common to 
Inr^er companies that can «jT- 
ford appointment ^enfUrie*i 
and human-resnurre* depart- 

tiuslne^ owr*r- ami mun;^- 
era may not realize the number 
and wiety of affordable pro- 
grams available While it would 
be impractical to try to list the 
hundreds of specialized pro- 
gram*, that might help small 
companies here is a sampling 
of some of lioa* vahiabte aids 
that deserve your ennjartera- 
tion. The programs are 
grouped In the categories of 
contact manager personal tn- 
formation manager, aimlyvia 
tool*, human rwmr^ and 
miscellaneous 

Contact Manager 71MS 

Every day, ama^-bwriness peo- 
ple muat tend tn many *eem- 
mgly small detail* that take n 
together, are cnirial Tb 
streamStie operation^ many 
rely on cwntact- manager rtaft- 
nr pi^rwinal-iiiformatian- 
fOftWTUT iptMS). 

Dftware is 

primarily Balea-oiient^f A key function » 
th^compuationof a record (f the rwTipanyV 
tfealin^ whh cuifUimersL PIMS. meanwhile , 
is ortenfrd toward ImHvaiual time irmm^ 
merit; or^njzing the paper that miichi 
otherw i se dutter your desktop. 

tn many way* the two caU-Eruriea over- 
lap: both imtally manage calendars and 
log* of contact* 1 name* and address**, as 
wll p*<flal ih* teiephow. 

Eithfcr way. the product* are valuable 
tn freeing up time to address other 



and tn milking y^iv important, details 
don't fall tiirougb the cracks. 

S <mU*cL-manatfer software, aaya FVed- 
die Piro, owner of Ocean Entertainment, 
a recordimj studio and independent re- 
cord Label In Burlwik,, CaM, "he] pa HI 




Wood- products consuJlam •■• r -trier tjf tftru* Jmty my* 
mftimurp hrfpn him managr /wo/tfc, pmp'ti4k fflirftj u a, 



follow through all aspects of mir work, 
from production, maftiriacturinft and re- 
lease of our product** thruugh the mar- 
i .' '' J r :s? und advertising of our reenrds to 
radio station* and ouitnbutom" 

Pirn uw, \(T! It* nS:*!P.!C, 
avadubW Ln Mar t Wl-iJhm-. v.t-|.:.i,- 
from %niMiitec fI^0CM41-72»4i. ant) tfa 
the best-HcUmK contact manii4 r "r. 

With a fttaJTof about 10. Pirn k Intefit on 
making the mu#i of employ ee* p umr h. hi- 
company can cumjiele effeeth^iy ^nth 



roconl litbiOs thkt hn\'e far larger staff*. 
The company liar, ull nf its enmputers 
linked via a focal u'ea nel.^urk ( LAN), and 
ACTJ works aver the network &o contact 
diiUi citn he shared. 
*"We are certainly trying to be at lean 
and mean from a staffing irt4inri- 
pnint of wo cjul," Piro saiffl. He 
uddH that usin^ the contact 
manager to et)oydinate all thf- 
firm'w telephone ^ales and 
othi.T ai-tiviti^n ttwav.n "\.hv 
whole tniHines?* in n-aliy in the 
aoftwarer 

Whcnex'tr an employee de- 
ddea to call a recording artist, 
radio dUtion r outskie vendor, or 
other contiut, ACT! cjui dtal the 
phone, loj? the call, and ennbln 
the employee to enter notes 
utiuiLl thhf 1-inivr-rr.jitiijji ;trnl :i 
date for folkiw-up action. 

When the ftllosv-up date ar- 
rive*, ACT! wfQ aotifr 0m aaW 
that certain cute are to be made* 
and it hrintf* up not rmly phnne 

contacts bttt also the dates of 
prwirvuh callri and notes of what 
wa? < lL*cikWfl, 

"It i» imporbml for us tn know 
not only what we need to do but 
also to net thoue job* o^«u? + H sdiys 
]*iro "ACT! l= important in keep- 
ing track of trttr btuiint 1 ^ jmd 
ji«'1|jm^ r ii- tJi ijoplern^nt what 
say we are R^cng to do,* 

Pirn had tried other pro- 
gram* l*efore settttog on ACT! 
He had mWj dtU'mpted to con- 
vert u sri|ir+^tdffhe«t program to 
hum I If tht- uaLh for which 
ACT! waa designwi, At into 
point, Piro saya, "we are very 
happy with how thiA worka> and w*Ve 
made a re muniment tn ihi^ program fcf 
«iur imwriettk'* 

The rwilta, he soya, h.r ^ H^sri;, h*^n 
piviiUve: -I think it hw* nnak^ | ival hi* 
■ IlIU i . -i A r for un in k^pmff thingn moving 
anwrthly, and. iiAltisr IV nn a day bi^ 
day rami*, we haven't Ciimi- to the point 
when- thew is Mrnethinif that AfT! 
doesn't do for ua. M 
(Jlher contact managers and P1M8 tu 

^■.'!r■.Md^'r 




Dutetiook & TouchKuse I'm Humlh ; 

Allien; l-Slill-.KNH4J2tKt;$S[-j.^!i; M:«" 

LiiIuh Orgimiiter 'l.tt: LuLus D-'V-rlop- 
rnciit Corp.; l-8(U4M3-«414i Window*. 
Era« Aral**que: 1-800-457-424^; 

Sidekick 2* Starfiah Mm; l-^m 

Telemuific; Tel- 
emujde Inc,; l-BOQ^ 

Windows* 

Analysis Tools 

Tram manaitiftg 
employees to writ- 
ing a bu (tineas 
plan, more out 
raofp of the need* 
of Aiiudl-buRjneffft 
iiwniTH are being 
udrire&guMi by va- 
ricrl software. 
George Carter,, 
principal bl Carter 
& Affiliate*, a mar 
kn.mir i.-uiiMiilmio i;i <>™!*'li. S .1 . Uh^ 
Marijitfel'rii, |rPitfrum Mm? 
smalkr firm accomplish as much oa one 
with fur mm emphyee*, (The program to 
available from Avantoa ftrformance Sya- 
tenia, l^CKI -aSZ-flWeL for S2fl» in Mae or 
Whitlows verflioo*.) 

Carter"* firm, h^cializinjE irc th<? wood 
pnuJurta industry, ha* two full-Lime em- 
ployee* and numeruiiR part-time and ftin- 
Unet tofuultant^. With coord in^Unl mod- 
ules that handle manutiuiir |K?«ipk\ pro 
jerU, hoc] timp. MaiiatfePtt) in the soft- 
ware thai ttaa together thi> various as- 
pect* of Carter'* LiuriinMfc 

"I knew that 1 needed a better way to 
corral all th# thought* and different jaru 
uf prujerta and Lbing* that I iml to think 
*h«njt and p[an h M nay* Carter, "Ww haw a 
number of differs rrt consulting dknt* and 
I^rfurm Himttar taalti for each one, tail all 
the La*k* h»;j|M'Ei in riifiVrent time frame*, 
rfeiwtraiL" 

MftnnKpPfo rranbine* some napecC* of a 
faUbawv a penunal Irtmution man 
wr. md ■ jchwhilcr Into A rinjfle pro- 
(Pruiu When Carter in?U a new client he 
m\ flirnptyf'nt^r the pwh, rtHniiremenL*, 
^'w, and atatyn Into a tianfaate that 
™k» lite a spread* h<* L ami the program 
kv+^M everything in firder. 

Carter can view arty taafca to be ace orn- 
r^i^hi^l according to clkitit. reapanitttife 
JK'rpiortp or uth#r criteria. 



naer simply may not work a* well for 
another even thc/ujsh the two muke eaacn- 
tinJly the same ifemuno> of it 

What particularly tapressep Carter 
about Manure Pro ia that when he turni 
on his camput*r T the software wan* the 
ilatnbas^ and provides a li&t of dally 
to-do 1 *, *1 really liked that idea/' he say* 
'That wa* pre- 
clsely the type of 
mtLnJig^mtfsil help 
T wa# luaking for " 
Now, he ray*, ho 
can enter data 
once and forget 
about S until the 
■ lay M.uiLi^ePro Ln- 
dkatiM ?^me ae* 



- 1 1 



And. 
pany j 
tor saj 

f|.1vi 1 



Hf'i 



r)tilnnf the atrftware, Carter 
uw* Mm^ PI MS and ipmd- 



had 

Ixit nnthtng qult*dtaii«l fat mi? 
« iaya That wrnmtiJil p^rhaj* a 
reflectMJti uh the van 1 Indh I'lual nature *if 
■Wftwiut^-what i« ewnfiirijat^ f«f «» 



an hw com* 
[rows, Car- 

- f n' ■ • il : ■ 

be can use 
aftwmre to 
help manage ad- 
ditirmal perminnel more rffiftctiveJy. **f 
think T"|] h* able to schedule their tafika 
and g«t an overview of the whole com- 
f amy— who n«d* u> iU what when/' 

Other platudfig and anaJy^ product* 
to cofiAfrkr are: 

r»»lTrack Schedule W AE[ &>fv*w< 
lt&; l-m^m&m: S2B9; Urn ir Wimliiwji. 
Schedule* m-thito ai«i projects 

Iri^piralion; Inhfunitiim Software; 
(m) «fi-B*»li WSMi Mjic nr Winihw-s. 
A viaoaUy baaed planning iouL 

llui-thil IMiiiil M-.r>„-yS.>fl, I ^IH" 1 ^ 
7TB7; UMi] Windows. HeJpa develop a 
buainett-acquiaition feajuhility analyAiiu 

I SOJMl.ii: M'meySrjftf 1^00-«»-7TW; 
|fiti5; DOfi Determine the f^aalhlUty of 
iin ^riniln 1 .'.- . (Mrk-'iWi.f^Klf! pLin. 

Lmdrri J n>; SdooeySoft; <619) 6S9-#»41; 
Windows Aiiin in pfefiariTLK financial 

HwtttWI Mm I'ro; Pklu Alto ftA- 
ware; ]^^7W»; W r ind-.uy 
A sftiide for startinjr a bojiineaa, 

l-buiMnhrr; I' ivvit S '.IuIkhw for Bnai 
ne*^; 1^00*S54ttTl WiiMkwa nr 
Mac. For crvatmR a fcai^i>-- r« n. 

Inrarpurntei irruibri«teed Software; 
1713} fiS^TttW; »; Wtodon-a. D*taila the 
atefki of incorporation- 

Human Resources 

ttTi^t pm*U-tniitin«HS «wiwf witJi *m|Ju ( v 
«m hM iwt fell if he <* 
hiirr<IUnic hint (wkiim wit* ™* 
when it mm to MtfHUBg rmployrwT Or 
*Titimt Ml emplojm' h«mlh.»>k": fctTfi 
«mpl*> tuk* th*i Jfltrt involve dJwjnminn* 
tkm ntjiUiU» ur fjur hinim pncTie* r*. 



Fiimily I irm lnstiiuir 
1995 ( onference 

Family 
Bus mess; 
Gateway to 
the Future 



\d*m\ Marl* Hmd 
Sl IjouisMO 

Qctobtr 11-14. 1995 

Acaikynic ItuM ; 




FurwrVlcw Dmirl Burruv llitmn 
ReKwch ^jnoraiiek tlte 
F*IHjC rkff Fufun- PWiJH£ili# 
niniil. OtaUPim Mi rfcrlTcMtfT^ 
i .TTFTiFiairtirirt Jtvhn <*iUWi Iiml i 

1 x, ■(.»„; I'Fl L iihlnrmf 

(ktiM^c «ah gpmln l«*ur* 

>UrTJlilalliau I ilihiMlhlttril Ira^* 

HMaca. Mulii-JUul'Muiu Ldkitk 



n mm tun i *ui i<n««hm* 



| Si « ! ii il i -.1 

rai 



! 



fi* M^w in^irniiJJkttt L.imriui 
TV §*m\l> Tutb laultalr 
1 1 HdffH Mm i 
Mnioklinr MA Oil 4* 

al'MSS-IW 

ilMin^miirw 
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still be painfuj timeHzoimimei*. Bill 
Wefch. a branch manager far Termini* 
ftirft Control Lti Dailk*. handle* ev&li&t- 
turn* t" >r 1 s crnpj »yf-n^. For a longtime, he 
say*. "The biggest thorn in my side was 
doing performance reviews." A* a per- 
suttal-cumputer enthusiast, he welcomed 
Perfonnann Now! 4 s $12$ Win- 
dews program from Knnwf edge- 
foM (1-800427-1133). 

The program hud reduced the 
time it takes Welch to do per- 
formance evaluations, Some 
time has to be invested at the 
beginning Uj rune it m yimr 
"rpunrotfian, to flief everyone 
entered, and to bring In put 
evaluatbns. 

Welch is particularly pleased 
that it keep* the manager from 
tiring the wrong kind of lan- 
guage in reviews: "It'* not going 
to correct you," he say** *bni it 
will make sure that the language 
la always consistent, and what 
you have identified a* safe can 
certainly be incorporated into 
all of your reviews." 

ftrforaarwe Nowf has also 
saved the company money; ac- 
cording to Welch, When he had 
».■ .lU.'Lirpe a couple of employ- 
ees during hi* first year of using 
the ftrformaiwe Now! soft- 
warCn he found it helpful fn 
providing substantial Mipport- 
ing documentation to prove to 
the ptate unemployment com- 
minimi thai the terminations 
were for catwe* 

Welch always reccnnmeTida 
the program in management 
rk>— -r i:t= If d-^-si'i 

seem to be an item that a lot nf 
RDa\D husinessee: are aware of. 
but they certainly were poratftre 
when 1 explained it to theniT he Maya If 
you're a aixiail business that never ha* 
been involved in any kind of performance 
evaluation, you can take the stiaJt items 
and net up and running * > r,- f|uJi'kh " 

Other minian-rewKirces programs 
in Le rent! 

Visual Stnff .Scheduler; At|:v Hil*i- 
ne^Sohitiona; l-8CsM7^BMl;ll4* Wuv 
<km For naff scheduling in bu*in<Mea 
with eight or more empJovee*. 

People* hauler Plw Ailaptiv Soft- 
ware; CTl4i TOM300; *l It* Windows. For 
employee profile?, time am) attendance 
records, time-away planning, ami work 



Employee Appraiser Austin 
Havne; i^0O^0i*-^0; Windows. 
Employee evaluations. 

Avjinto* lU'vicw Writer; AvBnto* ftr- 
ffrrmancv Sy *n-ros: i>HJW> ^-^07: $V»>; 
Windows. For employee evaluations. 

Ik^criplion* Now! KnowtedjgePoinl; 




Ml 



Workers I tifuperviitmn I nnNullnnl; 

lni*riwt*mal Biuine** Savewaro; (004) 
^I-SUl, Kiitf. for the DOS vmwn, 
SwlMfc for Whjfwa Calculate* etttt and 
i way* to reduce them. 



Human-raiCHJfces software m<idr ivrfnnnaner rrwirnv tm qf 
a haidacfttfor fiiil Wrick, u Terminit maHO^rr in Dallas. 



1^100-727-1133; *139i Window*. Fnr writ- 
ing job descriptions. 

Miscellaneous 

The variety of programs i* beginning to 
match the variety of small bu&ineastis. If 
you can think of a function that would be 
helped by ■utomation* auniebrxty baa 
probably done it or 1* workln p on uX Some 
programs help you move toward the 
paperless office, some try to help you 
organize your messy hanl drive, and 
other* hdp you keep track of time. 

For a sers Ice-baaed business that bills 
for time. Timenlips 5 if a rval tano. (Thi 
program, from Timeslips C orn.. l-WJU- 

a I'lM Jind an aceounttn^ program, 
Tijiit^LifMH allow* anyone in your company 
who bills for time to reconi time airrording 



to different rates and services. It also 
LdJrfw* anyone to nn j f)Li]i- hiltn and keep 
track of receivahlea, 

Andrew Canamelb. president of Cum- 
poAccountlng Systems, Inc., in Conl 
Spring?, Flu., ban tieen oatng Timealfpa 
wince 19hf>. HL^ ei^hl- person company 
iiistal!& and configure* cam- 
puter accimnting Kystema, and 
the firm relfea entirely on tkM 
l>fllinf£. Enfh euipli>y«e enters 
his nr her Lime, the system 
collect* the data* and a printout 
is produced at the end of the 
month, 'There's □□ effort in 
producing the bflL" aays. Can- 
amella. And bilk urv prepareii 
"one hour into the Grst day of 
the nest month." 

Canamelia saya TimeBlipB. 
which he alao in»talb for other 
clierita, shown him his cash post 
tion T his firm's work m prognat, 
work thai hasn't been biU©d yet, 
the mnumit billed for each activ- 
ity each month, and compari- 
sons from year to year. M ¥ou can 
iw- il for nnioJuring your bosi- 
noas, 1 " he *aya, 

Such programs often find un- 
usual tiae*. One of CanameilaV 
cliiMit.H ih a \'aw firm that exsr- 
guartiiiinship for si large: 
if senior dti?^ns, He- 
cau» of the sensitivity of such 
guardianships* those at the law 
firm "save everything.'* Can- 
amelln says, They push the 
memory capacity of the pro- 
grim to the limits because they 

^uve i lI u :1000 ?.LLps n w^-k 

Fur themi Timeslips is more nf a 
docAimentation tool than a itoe- 
hilling tool 
Other profdvnu imdode: 
OfiFUe: BoftipnpB Publishing 
Corp.1 i-fl0M>«S0ft; Windcm. A 
file Mrguniji^r 

Suney Pro; Apian Software; 1-800- 
237-4^: Ifm: Windows. Buatnema-sur- 
vey softwai«H 

Inrurtnalion I'SA; [sif^hiiHineHJi^ 1- 
noo .^T.^nrj; SH\*<$k Window^ CD HiM. 
V& gi^ernmetit data. 

t|uick\pens«: f^rtjihli- Softwuw; I* 
^iKM^sji-O: ^oou; W Expense- 
report mttiiiiurr. 

OmniFonn 1.0; r^ n rnqi, I si)h 
E86-722«; $3W; Windowi. Cooverta 
Mranneci form* Into sfectronk forms. 

Arerni tipraM) Aeeitit Softwwe: 1- 
8lftfiaw»afiB; m t Windm Muiiilmguai 
won] procniaajL 

Plii.ru Ii.m ^gj Power Finder; Digital 
himiun W^^jnt hu l-hio-wxa 
fcM*+ 4 DOa Windows, and Mac CO-BOM A 
phon^niimUT ;uitl aildre^i finder I* 



How to choose a charity 
to invest with 



Wlnin vent plan ynur giving lo a charity, vmi an get &M than \M 
iht saiulacUort of supporting a cause you bdlcve in toucan actu- 
ally gftlri sonfc Financial knefit for vounulf But dmcsin^ ihe rigfu 
i h;m[v KiTiitKU Vim whiiI :ii'h:irih aIhw: wnrk niyJi:?n.i. jmif 
oommitmerrt lo mating ito worLI ;i k-uci plat-L- i» livr. You want a 
charity with smart prd^oitah experienced in the vrarid of 
financial and retirement planning. And you want a varidy of 
plul;viiJimpi( j..:ii* n^iio^'frim 

(JJA-Federation of New York. 
A long history of sen ice. 
And an unbeatable expert staff to help 
philanthropists of any size. 

From as little as S 10.000, to complex, hmid-Uifaid philan 
ihrqrtc cw^pem can wofV with you and your advisor* 
Sin** ^ appreciate ihm you are felting us jorathtng for Ihe 
future, we owt yuu tttty reium, * tot l4 wcurity and a minimum 
■if risk ii Kb 

life Income Plans, 
Mm wt* fidp you while you help uilters. 

You can ntak a ma] diEIt^na* Lra the tp Id while *uridi$ 
l^jwitrds mcctingymir o*ti fiefional Rnandal gDab, Qurprognmi 
tod ink to wise jyfls tif tisL:t[i j luid Li-i tsi i u^s ei I't'njsts. t iimllu: 
*m crfpcaotaJ property, unfile Itanauvtt id private foundations 
tad muit Vk hive plans fur piuiKUUR your IRA or lUtwr niirt 
mmtp^nti from tax rtdudim And if your pmanal ftoal 1* rigntfi- 
caat tax mtudidD nr increased I ncume, one of m three life 
income plans could be nnhi for)wi 

Our Charitable Remainder Tnutf pay* >ou an annuity far wur 
enune lifetime tif up Eo 20 ytaft. whictew ytm chocoe Afkr thai, 
tile wmaininR principal got* id be used for ihe thwjp thai are 
taiportani to voll 
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Llur fluiriiabfe tiifi Annuity trffcr% miki lax tanrfib. By pur- 
chasing a fiml aimiiLEy frani lis uiiuighl you are uuildng paitialh 
tax deductible ami rib" i< Kins Y<w llnerefore raorjw; both Income 
benefiti and tax dedutfimi hwcfiu This mate It perfect far mines 
und for jwople planning their nlittmenL 

Our Life Estate ARpmrarffl offer? you ik rafipcidunity to use your 
h"ia in iklisiw plMbulii^f k- wid iMiimci;^ hLndits and still kc^ 
it as yrwjr rttidt?noe. 

Your pick the financial producL 
You pick the charity. 

Rtfftardless d wiilch phu pi duxjeie, you c*n designate your 
pblkiiluapy H rjA FeknOJco or » any of our 1 50 human and 
social iervws afspndei In tfn? GiwJfl" N«w Ywt area or in land, 
can choose to kt ymir nwtwy help chJWrcn kn n«ed Ui« 
w Individuals with MIMc* Vou can pmide scholanhip; 
car nsettJt Swim Jfws 1 t ■• r u:,ui eum»ari5 ytw r money for pro- 
fpsmin Isftiel. ttk&w yew choose, ywi can rest^ralihaittl 
L^Pd^ondNewloi*w^ right rmandal propm 
for you And lb*? right cause. 

Financial Stability and Philanthropy, 
Nobody puts ihe two together 
better than we do. 



To Find out how you « nieet your pesraal financial gpakand 

of i utr csqKiti (fjday tt cmilct niaiu 1 J big diflferaw in yuur 
fuiure. And i/i thL- future of ihp Jewish peqife 




tt\ Nun nril ^hnt(E A KpJo*mtii& 
I JA-Frtkntidrt vt !W* VorK 

l.^l Pint TOh Sciwi ^« Ifortu W VXlii WW 

f«r mnrr mh.im«i..ft «r urruiRi' J Irm irjuli^imJ 
^uuoluttuu with mi ikhhiciciun. M (fah ruopfin n-r <nJI 

«]f|eiviiU ^ I J -it* n ■ h willful 

J I ilr Iflcflw Rmi 

JO«a»}^ HnnumJi r tnnl JfaurrMMt' '-n J Ufa- f.W ijjrwnH-m 

J iptfci nf iy i^a ail ft wI lM i Urn W> Ji.ift- .ilrrfti*df«^ 
J hi,, , l,...n.1jc Uvni^lMr J m»iH Hrod - ^ 



@ UJ A'Fei teuton of New York 

m hdp 45 million peupfc a vear One ai a time. 




We Have Networking Solutions 
Lined Up For You. 



l M \U i\vA Vtworks h.t^ hci-n pn* iding ihit 
Luslomtrvirint-n^iivc vniuui ms LlirnuL s h iiulm/iiil- 
rit'tw-i rfcing for over 25 ycarv 

Our ntfworfc tniribifulkMis ofTrr advertisers * 
unii|uc waj u» target tbvtr advcithirtg on ji hvd 
L^ .^riifihfcv Khh k> derri^niptm fences to 
150/jpcmle marirtv kurh pern ml mnikno,' 
nxnpn'w.xJ of di^nmniniinj! readers vi ho an? 
inllucnh.iJ «i vmimcrv prmpM v atid buyer* <i1 
your (mviuct and Ntrrvirc* 



Whciter you're imcrested in fond positioning or 
dirwi nrspi wwe rcsulu, k| u* ttaimnstnitc how tf* 
reach -md frn|oau:> of wir Neuv Business Home, 
SfN^tS iml Atfkao networks utfi provide e*tai media 

wight to yi m KjEimiiai rtllllpillun. 

For acimoiti propowd. call tVterQuigfcy. Mjuictoip 
Diavwr. 20.V96T-6W7. nt 3M Mtdta Ntf «?rki 

HV Iwnc ncfviirkinu solutions lined up r„ r *„ti_ 



3M Mcdii* 



StttJnn * Huiwm My IQQfi 
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Gold From Garbage 



Recycling is catching on 
ammtg small and midsize 
businesses as an effective 
way to control costs. 



AHUapor* Miiuiiure Svnt™* I nr. 
seem* appropriately Imbed In 
Phoenix, the Arizona city named 
after the- m>lbojo£3cid rurri that 
Arose frum It* Mine The good* that roll 
off AquaponVft production lines an? made 
fmrjfi recycled scrap materials. 

enn ijkju % rn<ik>i j K ; i 
variety cif guni^ hoises from worn-out tireo, 
and this u_m> of thft* recycled material* ha* 
heJped A*juapore products wind up Ott the 
ahelwtt c*r ** mire innttn- 
utlv rotwdoiis r?tuO- 
bt* Midi as Home 

[l(.' f N)l 

Mareuvtif. tiro* 

deckled to tuta ft* 
catnmftnveril to recy- 
Winjr jui itnivirUiTLC sieji 
filrther by firtTnin^ a 
team of employee* to 
fsinhion a coriiprehen- 
flhrt Mumae recytiifift 
(in^jnwu. Tuday thsu 
prtrtfram touches «w- 
rythinjr from white <if- 
Sce paper to targe 
'■kutijihuf niM.n-r ^np 
thai wen? om* dii- 
*i*rW after the manu* 
6wt.uri«lf process hut 
*g now nxydod Into 
'till more jnmlHi 

TV new effort k 

to Aijuafwre* 
hottotu lint*, wiih rouse 
«f rubber *crsp alone 

the company 
■J** SWWD i nwiith* 

jjjM frtwn a rtdddfan in the amount of raw 
fcWfcrials the company must txrjt aayi 
nwk*-^ miuswT Kerry Letter, wha M 
[ np emptoyee team thai «-t up tiw pr«imm» 
Aiuapurtf \* of a jpwtnir numtor of 
***JI «vJ miffetod hiisihifttttf expbuinjj 
*jy*» to Mure solid waste and rayrie 
***** ihey ran Onw vtawirt mostly *» 
•to iltmkUc way to do «s'a port for the 

^'inr^i.^) t..rtJt cv*r„, Lr:di*<r:. 
*Wultinjia say 
In tutiljtkm, nwl tafwwntoto in tht* 
far mpM nwteruki mild hjluto" 



Lhe irend The market hwl been iaddusler 
in pw«nt a* mufidauu'y hoiwehold 

irurbadc necydtag pfognims spurred » 0ul 
rrf cart-crff mate-ulk But LOW, e«SvsrH of 
raydahle tiuiien^s iin> fimlkng ihuir pisi- 
tkrra- Tnon- fovnrahln, 

In I95N, prices for old m-wnpapetB, 
jdunurisjin fiir-is. ".viiii,- offi^ 1 [ui]»fT uw<sl 
plaflicf , aitfl dter material* roee for the 
lirst time in seiml ywm, aro*fifc|f ibe 
EmiriirimeTita] Indutfti^ A^^ocktiotL in 




Rub l!»r scrap h frd info n pri*dfr m ^ 



W toMng te fW D.C Ami jjrkw far reeyclabk 
riiii^riati wUI pnMj(v oontitnie lo rke, 
l'hiSip Kwl'V. rbnnlor «f markpi4ti« 
diWkijjmfml for Lhv SaUunBl IW>\'iir^ 
Oaittt^a a Wa^hiniftim. D.C*^ onpiriiJiat*jrt 



G 



Pti]l lie vlwwhem accmnflng In 
mnnagfm «l «wl oMHp«lii 
_ with rvcyctottf proiffram^. In tater* 
\itm* they iodksti?d thai the moat coat' 
dfctfrr jmignuiia ccqpte ma«liif 
a ^r iipr e W aivf |ilan to vlitnifiaitf waate 



Thtt t fc ir(i^4rleriitiui\!-i for emmpanit^ van 
u^-iciely iwnronJinff to Lheir op^ratkma, *ayn 
Stev r e Hammer, prettident of Haniin-T 
Environmental Conauhin^ in Brouklyiu 
N Y. Hammers nttiaU-buHiiie^ nvycling 
tMtruiultancy to Bsairtiiig the U^ r Etavvran 
iivnULl f J in'itertif>n .-Viiwry witJi n vdlun- 
tary ^rasle-reciurtlon pmgratn for mduit- 

For ffiumple^ for t-ompanje* in the 
sMsrvice* wctor, ihtj Typical chiUen^e is li> 
reduce paper um, be- 
cause white office 
piper and computer 
paper typically ac- 
couitf fDrr» ti>*40per' 
cent nf waste in an 
ofScff setting, Hoxn- 
meraay*. Munufactur. 

D>mpanii^ 4 tnc j an- 
vi-hile, ihould pay par- 
tkulif attention to 
way* to reuee or recy- 
L-]f wii>i+" thiil n^dtb 
fhttti nruinufactoiinir 
pro^eisd^eik he im^il 

WTiatV m&et irnpor- 
taiit, Bfffiiiieraay^ la 
that you "focus on 
whaUf\-er the bt^fn'iil 
part of your waate 
i4reaiJi la. 0OU*1 

iUsd photocDpiying if 
you have a mUUt>ri 

W4HMil»Kl fMlllt'tl* Jffi «ii*r 

mitth*badtrJo<KE M 

Aquapm'a experi- 
ence underscore* tbr 

ben<fflUi a mnpany 

r.iu derive frurn -udi 
fuc«jL The dmia emdrowwntal tmm 
ewnified i-viay arm of company opera- 
Hum t*j QtkI <|||W tlintH ttf for waale 
n>i1uciii>n ufi'l m->dJr.jf II riocwled thf 
jDMt fmportaiit thlnjp wAdmm urm* 
thi* ehunka of tirr njbber—typteal|y more 
Xfijm pounds * month — left over 
from the hoae-rnanufiicturm|f iri i ri iM 

lb nmae thai waste, the company 
purchased * $20,000 machir* last year 
that gnndh rubber Mflf mto imaJI pieces 
that can be used to make more hoaefU 
Leftf* «^ "Sow. we don't have any 
woiite from our production process," 
In Cherry Hill, N Jeflh'y Lucas is 



MANAGING 



foQ&tog attention on hi* biggest problem, 
the pniltferaiion r/f office paper at Needle- 
man Management Co,, a property-mail* 
n^f r?i-f firm Luca? ha* su.hJh i: u 
minion Iff reduce paper waste at the 
|6-empJoyee office wnce joining the firm 
as vice president lust year, and ht- k-,:- 
already achieved savings 

Lucas says he was astounded by paper 
wante in the dike when he arrived. For 
example* when cut uf the 40XJ tenant* iri 
office building* managed by NeefuemiLrt 
would cull to request repairs, Needleman 
employees would fiTJ out * work orcter in 
[jiuiicuie. Because only one copy of the 
ortier was n^uired, the empinyeen would 
UTsmediateiy throw the two bottom cOpk» 
tnln the trash, 

Lucas quickly purchased ore- page 
form* for work order*, and he wound up 
getting a year"? supply for about ti percent 
of the co*t of the triplicate forma. 

He alao puahed workers in hia office to 
begin sharing fka?ur.* r '- ir^twirj r if mak- 
ing multiple copfetf. anil employees have 
stopped uainjj cover aheets for faxes. The 
while office piper that la uaed k now 
cuhVeted in recycling bin*. ""The first 
thing we always mh ia, 'Do we need 
this? " Lucas aayB, 

For Its efforts, Needkmm Manage- 
ment MM on tranh-collectjon coata* 



r ocus on whatever 



the biggest part of 
your waste stream is. 
Don 1 ! worry about two- 
sided pboto copying if 
you have a million 
wooden pallets going 



out the back door. 11 

— tnvrronmanta! Consultant 
Sietre Hammer 



I which have been stead- 
ily rising mmn the 
country in recent yearn. 
Whenever the company 
■ 1 i sj ii )H J * of E Ji e cnn Lentfl 
of a regular trash bin, 
V-t- !>.f Eanilfill i]|-- 
poaal, called "tipping 
feea fc H raise the price of 
collection to 
Luca* says. The com- 
pany pays only $40 for 
removal of an equiva- 
lent amuunt of white 
paper, Luca&' gnu] Pbr 
iilflni* to we S3.00C) by 
shifting more of the 
company** refuse away from local lanthTJlsi 
to recycling' facilities. 

0^ ae of the higg^i deterrents to 
I recycling has been an overnhun- 
I tJu^iL-e cjf recycled material*, which 
%m fiir uulrtripped demand for them. 
The number of mandatory focal mycHog 
j'l'rur.i.ii soared sn recent yearn, 

from about flflO nationwide in lt+8fl to 
about 6,000 today, say* Bailey of the 
National Becydtag Coalition. But there 
weren't enough companies using tbom* 
materials to make new goodis, which kupt 
the price* for item* that buaurases might 



recycle, auch as white 
i>fTke jiaper, relatively 
low, he ways. 

Now. however, the 
sjtiiation appear* to be 
changing slowly, More 
rjianufecturers have hv 
vested in equipment 
tlutf allows them to use 
recycled materials. 
Pjjser companies, for 
example. increaAingly 
are investing in h de- 
inking" machine, 
which allow them to 
process tuned paper for 
reuse. Such manufac- 
turing changes are driving the Improve- 
ments fri the market for r*cydahk?B, aays 
Robert Garinn, director of commodities at 
the Institute of Scrap Hecy cling Indim- 
triea. in Washington. D.C, 

The notion ■ tra*h a^ a comini>dity will 
l^inn iirifjetiiw later this year when the 
t 'hica^ Huiinl uf Trarie kusrirh^ u tia 
U'TlmI ek-ctronic bulletin bimrcl, cailed tht- 
Ivecyclablea Uarketplace, which wltt link 
Uit\!nr> lliii i Mi*>r- nl ri'L-yck'd dj*- ;irnl 

w It'* hecome a rval win-win ij^MipQ^ 
sayn Bailey. "Recycling w where bru«iiie» 
and the onvtromnent meet" nt 



Getting Started 
In Recycling 



r ii put V'ujr ctwn- 



prrozriixc 



t^arn Mstke it responsible for I 
your «ntir^ operatkin to Itnd wmyi to 
nriuce wa*te and to PBcyde The team 
fttaokl inchide empioyeefi from various 
dyi tJiwBta, «uch a« cratocflaJ wwkm. 
piircWoi^r ^..j,".. ^t?jnni;^rt. and minim 
Litrntive «Laff naemben Include -tomeont* 
flnra the ule» <irpirtmmu l 0^ Then ^ 
«de# ^tarT ear. let cmt^rnm conc^med 
about £he imvAraairHpnt know about JfMr 



pin t^ran]. 

recycling, let wort 
gnm p a r«»uha Fa 
an* more tikejy |j> 



jmmitment to 



Iw month hecmi« of their e£fort#. 

■ Small compnnin with low w*m 
unco can htm a tough timr fi^linif 
rtcyctera wiiling to jiieji up »mnll arnrjuniA 



of niucenahi- C'liriicidfyr ft^rTiiir^ a pno3 with 
nearby jcmniJ firms to deposit wmste in a 
mminmn conkainen In ufiditir^., your cwiJ- 
puny will be more atti-acllve to a rwycler 
ff ym aeponite iiacyctihla« carefully 
% Bftf a gucul example Some RinaU- 
biiHin^ manjigm -ituhhornly n-ftaw to 
take jiurt in Lh*^ir >mn ivcyrlinrf |*r>>- 
^ram^ najm Steve Hammer itf Hammer 
Cnvurnnmental Cowdtfng, b Brooklyn. 
N ,Y Employ tw* r."*hr3iinitment to thf Urw 
■jf fifN-vrlint^ binh cafi l»* tt han>lv nn^r- 
mined bv the night of the bra* throwing 
white paper and njnminum cani* ir. wiih 

odw tmh* hd vum "Tbebotatawtebi 
wilkng to nartidpnlv " «y» Hammer 
Thafifciuommplr thui M very iru|«rtant 
for peopte to aw," 

■ Ik»n"t mak^ emplri>H,- j^tn'tpMtifjn 
In your pnagmm untwri«uiarily rhlTiniit 
J*ttk«y Lueu^ vk* privub nt uf Nwdlt>- 
loan Managw&ent (X, ft Cherry Kill, 
N.J , [mi^Tty mar^gfr. IjjuK hiime Mm pie 
jttn|» u> mhicp th^ numlwr of iti?ma 
worker* would need to sort, making hi* 
In-hotate paperwroft-redtatttm eflbtt 
riuire "uwftwndl^" For tnntanc*, hhn 
mTTh-v ,wi;rlv*-l fn.mi u-i'iif nonrwiycljiJiJi' 
pink phoiuhmeMAg^ pad* ami yeDow 
legiJ yaida to recyclable white papee 

■ K ijiLi ■ ttjc the going price for varloa» 



rpcyciables in your area. Referral to 
waate haulerti and reacting facilities 
ctJulEi be obtained from sfnaJMiiudncd* 
ownei 1 ^ m ynur community who rrcycLu 
In ud[Utu>n 4 Kljite emircFiimentiil agimne^ 
ant! bcsl chflmherh of commerce are gooil 
plar^i I 'j Ibarra yt^'Ut companlw thut 
recycle. 

■ One g^Mi way to keep trash out of 
your tr&fih bin is to imrJve riipptierv In 
your plan. Umthirm n»du^ tlir 
amouni tit packaging they send to your 
cuintiany; or work with th«m to mm 
mmigated hnrx^ urothtT mat*?ruib they 
send your way. 

■ Eiplore the marketplace for ilftr?- 
pji^rr and othi r auppLirn thiU art' made 'if 
nvyi'lKd material*. Ileoyeleri jjrfMlueb< 
continue tn improve in quality and can l« l 
cnip^n-lKiv4'ly prinni ^mparecJ with vtr 
^in pnxJucU Ainung tb^ rejourn* f»r 
fmall-buMnHrin nmnugi-r^ whowunt to 
learn aWml buying reeled t* the 
Bny H«cych?d BuHtne-i* Alliatwe, which 
wa* omnbi-d by th* National Hery cling 
roalitmn, in Wa^hitigtim. DpC.Compti- 
Ban that iism up for this aliian^ receive n 
i^uNie to purchatdnf myctal gmnk, 1M» 
uf rwych^l olTur prutiuctH, anrl a t|ii.iJ" 
terly nrwalett«-r There ik hd fer to>*m 

t:aa vjmmsm 



> 
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Korea- U.S. Economic Relations 
And The New Economic Order 



By Txho Bark 



apirt technological 
advances and the e nd 
erf the Cold War have 
brought about a 
transf ormafaon of the worid 
economic environment. Economic 
rrrtaresls have become more 
important relative to security 
cancans in domestic as wan as 
InternatForal pclrcy agendas. As 
ideological allegiances have 
weakened in the wate ol the Cold 
War, reguHialsni has increased 
first in Europe and subsequently 
in North America. 

Considering [tie emergence of 
dynamic Asian economies, it has 
been suggested tttat today's 
world economy will 
eventually evofve into a 
Inpotar system of eco* 
nomic blocs consisting qj 
Europe, North and Souefi 
America, and East Asia. 
Globalization has given 
rise to a ctawr economic 
r^sjnliGM whereby 
national borders have 
been Tenderer! meaning- 
less in what many refer to 
as a " termless econo- 
my - In such an environ- 
meni, trarJe m services 
and Information-based 
goods has flourished, 
creating new sources of 
trade tension among 
naftons as a ro&M Of J 
Jack proper multilateral 
rules. As such, trade 
competrtion has mtansf- 
hed. ar.d a great deal or uncer- 
famty ha -in sen 

The completion ot the General 
Agreement on Tarrf's anrj Trade s 
Uruguay Round of negotiate 
and me launch of GATTs World 
Ttatte Organisation iWTOj. how- 
ever, wilF strengthen the multilat- 
eral trading system. In addition, 
the progress ot the Asia Pacific 
Economy (^operation (APEC) 
which spans North Ameoca and 
Ask may reduce the rcsk of the 
fraoffwrtJrtioti of the world 
ecorwny We three Woes 
Corttoffl&d by me&r change 
: in the world ecooomictrvflrorv 
mem ottioafc m each mtinn are 
ltiring to redirect their 



economic pOnties, For example* 
they aim to enhance the interna- 
tional ctHfljtttrtiveneBs ol dames- 
tic industries and expand their 
export markets. Countries also 
compete -o provide a bettor 
investment environment tor 
foreign turns. 

Korea, for Its pan has been 
tn/frtg to cope Willi these chang- 
ing conditions in the workl 
economy. Since taking office in 
February 1993 the Kim Young 
Sam administration has bean 
carrying out a series of econom- 
ic reforms. Hie aim ol these 
relorm policies is to create a 
new mechanism for economic 



the oilateraf. regional and multi- 
lateral levels. 

In pursuing these reform poli- 
cies, it is Imperative for Korea to 
work ctosely with the L S still 
Korea's targes! trading partner 
and a critical source of advanced 
technologies and Foreign direct 
investment. Simultaneously, 
Korea has been steadily gal nine 
in importance as an economic as 
well as security partner ot the 
U.S. Thus, there ts great 
potential for broader bilateral 
corjperation in a number of areas 
that will benefit both countries. 

Although the current economic 
relationship between Korea and 




development based on deregula- 
tion and open markets. Controls 
and regulations have been 
abolished or amended and 1h* 
•ibfijalu'asion ol trade in goods 
and services has continued 

Tne new economic reforms 
included a wide array of policy 
measures, covering foreign 
direct investment, mtettectuai- 
property rights, and trade in 
services Urge parts ol Korea s 
trade- related tows and institu- 
tions are also being radically 
revised to Brtng them into 
rarTtChTnrtywIth multitatatf 
rules At tne same time Korea is 
tcytn| to ptnlctpare m ati possi- 
m ctannel* ol cooperate 



the U.S. has been basically 
sound, it rs important to note 
that each country's perceptions 
ot the oltier haw slutted kn 
recent years, Americans no 
longer perceive Korea as an 
uncompetitive developing 
country but as a worldwide 
competitor need tor 
(tfftiukstic assistance. They 
do not tuily appreciate Korea s 
commitment lo deregulation, 
market Liberalization, and global- 
tfalion Koreans, on the other 
hand perceive U S trade policy 
as beinfl somewhat willful and 
artntraty tn pellicular They think 
that ttie U S. continues to una 
ns cwing pannefi Ujf seeing 



its trade policy objectives 
in rough multilateral regional, 
bilateral, and unilateral means 
based on its economic power. II 
is useful for the U.S. aid Korean 
business communities to anafyze 
the sources ot thrs perception 
gap and means of bridg ing the 
divide. 

Changes In U*S* 
Trade Policy 

The trade polity ol the United 
Slates has evolved dramatically 
from the end ol World War If to 
thtjpreseni During the pertod 
! following World War \i unlil the 
1980s, the U.S. primarily 
used multilateral channels to 
achieve its trade policy goals. 

The multilateral route was 
the mosl appropriate for I he 
US- during Ihis period 
because il had emerged 
■is lhii dominant economic 
and military power of ihe 
Western world Since there 
was little competition tor 
American firms, in both i he 
domestic and foreign 
market$, It wa$ in Ihe b^l 
inlerests erf the U.S. to 
maintain as liberal a domes- 
tic market as possible antl 
to push for Ihe lowering ol 
irade barriers in other coun- 
tries through multilateral 
means. Furthermore, by 
pressing tor irade Nberitfiza- 
tion through multilateral 
ctiannels instead ot opimg to use 
more aggressive unilateral or 
httaleraJ means, the U S avoided 
frictions thai could have jeopar- 
dised its hegemony or alienated 
lis allies in the ideoiotfcal 
struggle agaiit&t itie spread or 
Communism. 

Thus, although unilateral, 
trilateral, and regwal Made mea- 
sures were at ihe disposal ol the 
United States, it was not until the 
1980s inat ihe U S. beoan to 
impJement these measures mow 
aggressively One of the mam 
reasons for tttls departure trorpfc 
miiitiiAtefal means to achieve 
trade pcric/ goals was the 
decline ot US econnmic 
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hegemony. As the m of the 
United States overwhelming 
economic dominance came to an 
end. U.S companies tiepn to 
face tierce companion from 
such countries as Japan and 
Germany in both the foreign and 
domestic markets. Americans, 
however, were refucfcjnt to admit 
thai Che- Unii&d Stales had lost 
lb hegemony and Its position as. 
the most powerful and influeniial 
nation by far, or tfiat American 
indiislries had become Jess 
efficient than Mr fDnalgn 
i competitor. 

Hence, the U S attributed its 
loss of competitiveness to what 
some American politicians and 
businessmen viewed as unfair 
trade practices of foreign coun- 
tries. With its share n? the erport 
market shrinking and Its domes- 
tic maftei facing more and mora 
compel nion Irom importers, Ihe 
U.S. could no longer attcTd to 
maintain a liberal trade policy 
while simply accepting these 
unfair Trade measures on the 
part of foreign nahons. Thus, 
in order to address this problem 
o( an unfair playing lield, the 
U S began to implement more 
aggressively unilateral and 
bilateral trade measures, such as 
aniHijm{nng and coimtef vailing- 
| duty Saws atn) the now-we^ 
known Super 30 1 and Special 
301 trade laws. 

The more frequent and 
aggressive use ol unilateral, 
bilateral, and regional means on 
Hi pan ol in- U.S. by no means 
indicates a total departure from 
utilizing nihi.Miir.Mi channels to 
achieve trade policy goals WHh 
the successful completion □) the 
U'uguiiy Rountt nidations and 
the lynching of the WTO, (he 
United Stales will rety more and 
^tjre on mutttetorai means . 

Some of the most rniportani 
"terns on the Clinton administra- 
tion's pubic policy agenda 
delude ihe revnaiization ol the 
tamttta economy and Ifre 
tmm of more |ota lor 
Americans Thus, current U S, 
fr*ft policy focuses not only on 
Ptotecting domestic industries 



Irom unfair foreign competition 
bur jImj -u i i strengthening ihe 
dpmesuc economy by expanding 
experts, deregulating foreign 
martcete, and liberating ihe 
fDresgn-inveslment environment 
for U.S. lirms. 

fn particular, the United 
States has targeied several 
economies— such as Korea, 



addition, the Untfed States is 
supporting particular industries 
in which it has a comparative 
advantage, such a& agriculture, 
automobiles, telecommunications, 
financial services, and audio and 
visual services, in their eftom to 
exp;:.id inio i-^v.. marvels 

Multilateral^. theU,S. wiB 
continue to take the mftiatwe and 




China. India, Indonesia, 
Argentina, Brwl andOnii*— as 
big emerging markets, and it is 
developing specific wpori 
expansion gfntouies for each 
pi these mamets. 

In jiN, tb« flxport^TOfTioiipn 
ptan hM been ftfcrtttl about $3.2 
Mlion in the 1995-96 budget by 
the Clinton administration In 



i*ad otsciissjonji ttiiwn mtani*- 
unnal (Ktjantiabons such as trie 
WTO on such issues as the ertvi 
fonment toDor. and competitor! 
policies m relation to Irate Tl* 
US. ft ifc© trying (o ra*se inter 
natw>naf consciousness atocul the 
need UK international rules to 
govern foreign direct mvesimem. 
TTie changes m the trade policy 



direction ol the United States 
thai have been outlined above 
will have direct Implications lor 
Korea Indeed, the U.S. win 
utilize all means available— 
unilateral, bilateral, regional, and 
multilateral — in its trade relabo^ 
&hrp with Korea The US. has 
been placing pressure on Korea 
to expand its automobile import 
market. Furthermore, the U.S. 
has complained about Korea s 
customs and distribution 
procedures regarding impo-rtfid 
'iivjjscutts and other perishable 

Until 

The US claims thai Korea 
imposes unfair import restric- 
tions on food and agricultural 
pioducts* as well a* restrictions 
on the dtofibuSiori period and 
sheff life ol perishable goods 
that are much loo strict to trustify 
Korea's pubtle-safety concerns, 
Thus Ihe United States may use 
unilateral and bilateral trade 
measures, such as Super 301 
for automobiles and Section 301 
for agricultural products, mi its 
eflorts to open the Korean mar- 
ket ro Amencan imports 

On the regional l#vel, the US 
wilt continue to encourage Korea 
lo play an important role wrthrn 
she NP6C, In particular, the U S. 
wfcl encourage Korea to partici- 
pate actfveiy in efforts to liberal- 
ise the export and investment 
markets of botn Korea and me 
other ecCMwntes In the region 
Wilhn Ihh mufti lateral fr.ime 
work ot the WTO, Ihe U S will 
resume rwgohattons on trade 
In survines, which were nol 
om^toedtniheUnjgiiay ftxmd, 
oarticutorty rfi B» linancial. 
letaommu millions, and 
maiihme transportation service* 
areas The WTO disputes -MtBi- 
merit nwctiarwsen wW also he oT 
importance in resolving trade 
conflicts between the U.S and 
Korea 

Thus. Korea expects to receive 
continued pressure to open its 
market from the United Steles 
through j variety ol trade polity 
channels, especially in the areas 
gi agrictjttijral products automo- 
bites. telecommunicatKms and 






Hyundai Business Group, with 
over US$58 
billion in sales, 
continues to grow in 
a wide spectrum of business 
areas. From next generation 
256M DRAM chips 
to satellite com- 
munications, creating 
tomorrow s global infor- 
mation superhighway. From 
a full line of passenger cars to 





ELECTRONICS SHIPBUILDING, ENGINEERING AND OBSTRUCTION, MACHINERY AND EQUIPMENT, PETROCHEM 




all types of commercial vehicles. From machine tools to the 
magnetic levitation train, the ideal 
mass transit system of the future. ^ 
From turn-key engineering and 
construction projects to petro- 
chemicals with advanced new material. From super tankers 

to some of the most sophisticated 
LNG carriers. Hyundai, with 
more than 30 R&D 
centers, working to- 
gether, creating innovative synergies 
innovative products. 





HYUNDAI 

Building A Better Worfd Through Innovative Technology 



C AND TRANSPORTATION tial.. « IUiii.taumlrlF«u 1 1. Unki Owtvcur* wi K J" I'* lt"'<2 Sftwl Ktnu. TH *K : '*h 1*71 ?»* ♦KM-M^I 



m 



SPECIAL ADVERTISING SECTION 



KOREA 



financial services Tire U.S. will 
also closely monitor ihe stains 
of IntePlectual- property fights 
proriftctiofi in Korea. However, 
the relationship between the U.S. 
and Korea wilt be characterized 
not only by trade conflicts but 
also by economic and diplomatic 
cooperation. Since Korea te a 
r*vvly industrialized economy 
hoping vl: soon join the ranks 
ol the advanced nations, 11 
supports n -an j at rhe interests 
rjf the industrialized countries 
within such international organi- 
zations as the WTO and AP£C 

Furthermore, as a country lhat 
has recently been ?ranstnrmed 
from an agrarian developing 
economy into an industrial- 
ized nation. Kara can play 
an important eniermeiliany 
rale between developing 
and developed countries. 

Trends In 
Korea's Trade 
And investment 

In recent years, goods and 
services produced in Korea 
have increasingly bean 
exported abroad, while 
more goods and services 
produced abroad are befog 
consumed domestically. 
Th* rising trend ol Korea's 
exports and imports is 
continuing despite Ihe 
recent decline m its com- 
petitiveness, induced main- 
ly by wage mcreases ana :hi? 
economic recession experienced 
try The industrially! countries in 
the eany 1990s 

In 1993, Korea's totaJ etfoorts 
amounted to %12A bHBon, 
which accounted for about 2 
perwnt of total worlfl exports 
for thai year. Korea & total 
import volume In 1993 was 
n.c^ j :r man its e«pori volume, 
recording 576 & billion. 

Korea's n&rng trade volume in 
tfte international market coh- 
cides with m increasing direct 
investment abroad This trend 
has been particular^ strong m 
me i %0s Korea's overseas 
direct investment mainland a 



level less than $200 million in 
boih I9B7 and 19B8. However. 
Korea's direct investment abroad 
is on the rebound in the 1990s, 
rising lo mote lhan Si billion tor 
each ot the last three years, from 
1991 to 1993. In contrast to the 
rapid expansion of Korea's over- 
seas direct investment foreign 
rtired investment in kursa is 
staggering after its peak in 1991. 
However some encouraging 
signs are beginning to emerge, 
as d amplified by the Five -Year 
Foreign Investment Marltel 
Opening Plan announced m June 

With itie introduction of this 



exjjort volume to The U.S. market 
1 has continued to decline follow- 
ing its peak m 1968. 

Korea's exports to developing 
economies, however, tell quite a \ 
different story. Exports from 
Korea to other developing 
economies are on the rise, 
reaching more than S40 billion in 
1993 similar in me value ol 
exports absorbed by developed 
economies in the same year, in 
particular the Asian market has 
emerged as th* recipient ot the 
largest proportion of Korean 
goods and services. 

A look at Korea's imports qt 
foreign-produced goods and 




comprehensive plan, the Korean 
government removed foreign- 
in vestment limits in almost every 
indusErv and expanded the 
permitted limits in the remaining 
ones. 

The recent growth ot Korea's 
foreign trade has been driven 
mainly by increasing interactions 
with other developing 
economies A look at Korea's 
regiorhsptictiic export perfor- 
mance im recent years straws 
that less and less of the goods 
and services produced in Korea 
are purebred by developed 
economies The U.S still main- 
tains Its position as the largest 
evport market for Korea, but the 



services shows that (he United 
States' and Japan's sales perfor- 
mances In the Korean market 
still dominate the other coun- 
tries', but their market shares 
have declined significantly in 
recent years. This implies that 
Korea has recently diversified Ks 
sources at Imported goods to 
vinous regions ol the world 
The rise in Korea's d<red 
investment in developing Asian 
economies accounts for Korea's 
export growth m this area, 
Rising investment from Korea 
has Increased demand 'oi 
Korean -produced capital and 
intermediate goods, and Kortsa 
has actively taken advantage ol 



the SFtuation Herea has also 
exploited the increase m income 
in thts area, which has raised the 
demand tor foreign-produced 
consume* goods 

Changes are also observed in 
Koreans' overseas direct invest- 
ment, Korea's direct investment 
abroad m the 1990s is character- 
Ized by an increasing tendency 
to concentrate in the Asian 
region. 

Traditionally, the (anal destina- 
tion of Korea's overseas direct 
Investment has been North 
America. En the 1990s, attention 
has shitted to the Asian region. 
In 1993, more capital Mowed into 
Asia than inlo North 
Amenca. with China being 
the lar gest recipient coun- 
try of Korean investment. 
Unlike investment abioad, 
foreign tfirec! Investmmi 
in Kurca shows virtually 
no cnange In panem A 
look at foreign capital 
invested in Korea suggests 
that developed" countries 
are the major suppliers of 
foreign capital in Korea, 
Although the EU has 
Increased rts investments 
m Korea recently, the U.S. 
and Japan are still the 
largest investing countries 
In Korea. 

Expansion of Korean 
trade with developing 
economies, particularly 
■frith Asian developing 
economies, has significantly 
reduced its dependence on the 
U.S. market, which has tradition - 
ally been the largest trade pa li- 
ner of Korea. There has been a 
consistent decline in Korea's 
export share in the U.S. market. 
Such a decline in U.S. market 
share coincides wdh the rising 
share of Korean exports in me 
world mm 

Although Korea's overseas 
investments haw increased 
dramatalty in the 1930s, much 
ol this capital has been invested 
in countries other than the 
The U.S. snare in Korea's over- 
seas trrveslmsnt has declined 
from 42 percent In 1988 to 23 
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"The World's 2nd Largest Steel Company is in Korea, 
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; nr -n 1993 As indicared 
earlier. Korean firms art showing 
more intanest In Asia, particularly 
in China and ASEAN, where flr-e 
costs ot production are Sow and 
(to governments an oflehng 
favorable invesiTn«nt environ- 
ments tar foreign capital As 
opposed to Korea's overseas 
Investment the U.S. sliH main- 
tains its position as a major 
supplier of foreign direct invest- 
ment f or Korea. 

The raptd growth at develop- 
ing economies combined witn 
the economic slowdown Of 
industrialized countries, has led 
to deepening trade and invest- 
ment relations between 
Korea and offler devetopiog 
countnss In parties 
encouraged by geography 
oil proximity, Korea has 
seen increasingly espand- 
rng its relations with 
developing Asian 
economies. 

Deeper trade and invest- 
mem legations wtii devel- 
oping Asian economies 
have been followed by me 
declining dependence erf 
Korea's external sector on 
the U.S. economy. 
Nevertheless, the recent 
decNra in ttie U.S. share m 
Korea's imports ano capital 
infkws should not be inter- 
preted as a continuing 
phenomenon 

Totfteetfeftl to which 
the U.S economy strongly 
rebounded from its 
economic recession m me early 
1990s, Korea's exports to the 
U S. will rise in magnitude m the 
foreseeable future However. Hie 
performance ot Korea's exports 
in the U S. wil flkefy be $m rtiv* 
to Ihe cyd of changes in fee 
U.S, economy The continuous 
rapid growth of ctevetopino Asian 
economy will induce Korea to 
e*fnnd its trade relations with 
these countries further, reducing 
Hi dependence on flic U-S. rtw- 
W The changing pattern ol 
Kftia* international economc 
relationship demands a revalu- 
es* a! the refcniofislilp mmn 



Korea and the U.S. It will be 
difficult to see ix-i? ii.^n^r.^ 
trad- eapansror between the two 
countries in the future. However, 
there lb ample room tar quanta - 
tlvfl improvement in the bilateral 
trade relationship, and thus 
future economic relations 
between the two nations should 
move in thai direction. More 
eftarts need (a be made to 
develop industrial cooperation 
between the two countries, pai- 
ticularly in the area at htgh-iech 
industries. By combining U.S. 
Technology with Korea's manu- 
facturing capability, balh coun- 
tries could greatly strengthen 



between Korea and the U.S. 
basicaJty started as a security 
relationship. 

LLS- economic assistance to 
Korea was vital far Ihe post-war 
reconstruction efforts ot Korea. 
Throughout the 1950s and 
1960s. U,S. economic assistance 
continued for Korea's economic 
development. The U.S provided 
capital and technology and. at 
the same time, provided Its 
market for Koreas exports tit 
manufactured goods 

Until the 1970s, there was 
substantial industrial develop- 
mem driven by Korea* espou- 
sed growth strategy. As part ol 



their respective competitive 
positions 

The Evolution Of 
Korea- U.S, Trade 

At the end ol World War N, m 
TMJ. Korea was ItberatM from 
Japanese occupation after 36 
yeare At the same lime Korea 
was divided into two: U S. lo/tes 
moved into South Korea, and the 
Soviets mo*/ed into North Korea 
1 Th* is how modem Korea- US 
relations started The two coun- 
mestotight lpg*mer to deter 
Communal aggression In the 
Korean War from 1950 to 1 953 
Naturally the relationship 



the strategy. Import terriers 
wen? maintained art high levels, 
and export subsidies wore pro- 
vided to the private sector Yet 
Korea was allowed most- 
favored-nation (Mffl) stilus ki 
the U.S.martet, and we U.S. 
did not complain a tout Korea's 
trade policy 

Ttiere can be several explana- 
tions for This U S response 
First Korea was a poor country, 
and the U S must have ten that 
Koraa needed art the help it 
could get to escape poverty 
Second, Korea s exports to the 
US were not significant to the 
U.S. economy. Infaei.itie U.S. 
enjoyed a surpfus in Hade 




bafance with Korea. Third, the 
US private sector did not riave 
much Interesl in the Korean mar- 
ket because its purchasing 
power was not very shorn} 
Thus, U.S. firms did not com- 
plain about import barriers In 
Korea Found currr, ihe p*nrw 
of the Cold War. The Unwanted 
to maintain a very close security 
partnership with Korea. 

The 1980s, however wrtnessad 
a fundamental shift in Korea -U S. 
relations, Economic tesiws 
became as Important as security 
issues between the two countries. 
The reason was thai Hie economic 
conditions ol the two countries 
had chanced dramatically 
from itie earleer period As 
a result of its rapid eco- 
nomic growth. Korea rose 
to ihe slat us uta newly 
indLBinaltfed country. In 
addition, beginning in the 
second hall ol the 1980s. 
Korea betjan to record a 
trade surplus wdh the 
U.S., reaching a peak ol 
$9.6 billion in 1987. As 
the trade volume between 
Korea and the t!& 
increased, Korean exports 
to the U.S became a 
threal to U.S firms. 
Simuttaneously. the 
prrvate sedor ol the U,S, 
began to show interest in 
Ihe Korean market Win- 
ds sudden nse in income 
level. Korea began to 
emerge as a ^ery promising 
market for American goods and 
sendees. Natural economic 
issues became very important m 
ihe bilateral relations of Korea 
and the US 

The first reaction ol the U S 
was a defensive one That is, ft* 
U S tried to protect its domestic 
pi educes Irom Korean exports 
in (tie form ot quotas, counter - 
vailing duties and anti-dumping 
actons In partwuto. the U S 
concentrated Its efforts oci 
pruteciinQ industries that were 
losing competitiveness making 
Products such as teenies. stio« 
color TVs niutsttfl. By the mid' 
1980s, however, the U S fliaTew 
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became more offensive and 
aggressive In a way. me U S. 
shifted Its policy from an import- 
restriction so export-pfornDtion 
polcy In order to orqmote its 
exports, the U.S. began to 
demand that Korea open its 
irortat The U,S. began to 
exercise morft-aggressive 
unilateral measures, With the 
threat ot uwng retaliatory actions 
under Sectrcn 301 of the 1 974 
Trade Ad the u.s. began to put 
pressure on Korea to open up its 
domestic market for Amer-can 
goods and services Trade ten- 
sions between Korea and die 
U.S. reached a peak Level during 
1988-89. when the US. 
introduced the 1 SSfl 
Qmn<bus Trade Act with 
Ihe Super 301 protons 
The U.S. also demanded 
trial Korea protect the 
intellectual-property rights 
of U.S. goods. As a result 
under Section 301 and 
Super 30ttheU.5. nago- 
tiated with Korea on issues 
such as bed, insurance, 
and mtefletfual- property 
rights. 

Thus (ar In the 1990s, 
the two countries have not 
tad a mapr tradE conflict 
TTils. ot course, does not 
mean that the two coun- 
tries have no trade issues 
to discuss. In tact, there 
are man 1 / ongoing trade 
issues that hawe yet to be 
resolved Some of the major 
bilateral trade issues include the 
opening of aut&mobfe martets. 
l!>e regulation or meat products' 
shelf life, an approval system for 
telecommunications equipment 
type, and the protection oi 
tntelleciuaJ-Dtoperty nghts 
regarding trademarks and 
computer software 

Yet overall trad<e relations 
between Korea and ftie U.S 
during the fi«t JiaW of Itw 1990s 
have been rather smooth This 
phenomenon can be expiated 
try three factors ftrsl. as a result 
of a series or negotiations during 
the second haJI of the 1980s, 
Korea has opened up m market 



for many American goods and 
services. That is, as far as 
marfcet opening is concerned, the 
US has achieved a significant 
amount of success m Korea The 
major concerns of me U.S. In die 
1990s have more to do with 
market access and secondary 
trade barriers m Korea. However, 
the problem of mantel access 
has also tieen discussed in the 
multilateral framework ot Ihe 
Uruguay Round Thus, bitateral 
attention To me mam*! access 
problem has been toned down 

The second factor Is that 
Korea's trade surplus with the 
U.S,, which readied a peak level 



[PEI] and the Dialogue For 
Economic: Cooperation (DEC). 
P£ I and DEC were new 
approaches to bilateral trade 
talks. In a way, they broadened 
trade dfescussions and reduced 
unilateral pressure and con- 
frontation PEI covers s&ndards. 
customs administrative deregu- 
lation, and technology issues. 
DEC covers Dreader areas. Cut 
the main lotus is on reducing 
impediments to foreign invest- 
ment flows and improving the 
climate for lo-relgn Investors 
after the establishment of 
commercial presences. TWs 
effort is an attempt lo devote 



in 1 987. began fo decline and 
even recorded deficits in the 
early 1990s. In contrast, ihe U.S. 
continued to record much larger 
trade deficits with other major 
Asian trading partners, such as 
Japan ana Taiwan. In addition, 
China has Onhcome a major trade- 
surplus country with the U.S in 
the 1990s. Therefore, as far as 
the trade deficit of the U.S. is 
concerned, Karea has thus far 
not been a major target of U.S 
trade pressure during tne 1990s 

Third in an attempt to 
improve Ihe environment for 
business, ihe two countries hive 
worked together through the 
Presidents' Economic initiative 



time and energy to mo re- 
syslemic problems and to mid 
resorting to "quick (toes." 

As a result. Korea and the U.S 
have been able to maintain a 
rather smooth trade relationship 
tor Erie pasl sevetal years and to 
avoid direct trade confrontations, 
although many specific trade 
rssues still exist Recently, the 
U.S. has been investigating 
under Section 301 the shelf-trfe 
regulation practices concerning 
meat products in Korea, The 
U.S has also threatened to retal- 
iate against Korea's practices 
wttti respect lo telecommunica- 
tions equipment type approval. 

These individual trade issues 




are not so great tfianbey 
threaten overall trade relations 
between Korea and the U.S. Even 
in terms of trade vohime ot 
these Hems, Ihey should not 
have a devastating impact on 
overall bilateral trade regions. 
However, the ever-expanding lisi 
of these specific trade issues 
Jeopardizes Korea's credibility in 
trade policy. 

In tad Korea is plagued with 
a problem of credibility. In the 
past, ihe U.S. has accused 
Korea of not complying with its 
commitments *n agreements 
between the two countries. For 
example, the U.S has accused 
Korea ol not Jiving up to its 
promises In agreements 
regarding ongoing trade 
Issues Me Korea's heel 
market, intellectual-proper- 
ty rights, and telecommu- 
nications. Korea, on the 
other ha nil. has argued 
that these accusations are 
Ihe result of misunder- 
standing and misinterpre- 
tation oi Ihe agreements 
Whatever the trulti may be. 
the important thing \% that 
the LI .5. Questions the 
Credibility of Hie Korean 
government. Unless the 
problem is resolved and 
mutual trust is restored 
between the two govern- 
ments, trade relations 
between the two countries 
will always be unstable 
The U.S. suspects Hiai this 
problem in Korea cs due 10 the 
mW- to Eow-tevet bureaucrats, 
not the high* level policy-maker* 
That is, the rmrj- to low-level 
bureaucrats m Knrea resist ihe 
liberalization and deregulation 
policies set by high-level officials. 

Furthermore, there are more 
fundamental problems *n the 
trade relations between Korea 
and the U.S. Thai is, trade prob- 
lems between Korea arid the U.S. 
stem from a gap In expectations. 
The two countries have entirely 
different sets of expectations on 
trade issues The U.S. considers 
Korea to be an industrialized 
country and expects Korea t 
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a changing worfd: a world of ample opportunities 
a world of challenges to be met with ibe LG 
philosophy of blending creativity with advanced 
technology We are preparing for the future by 



renewing ouf commit merit to our global customers; 
and by bulidlng on our major strengths of utilising 
the latest technology to create products that enrich 
your life, making ir healthier, safer, more comfortable 
and more satisfying. Satisfaction has a new face 
And LG Is ensuring It wears a smile, 




LG Group 



Weak £ Energy * Ele* 



SPECIAL ADVERTISING SECTION 




open up lis marKet rapidly to 016 
tewJ of advanced countries The 
IJ.S. would lite to maintain a 
levsJ ptaying held witn Korea m 
trade and investment The U.S. 
would also Ifte Korea to more 
active and slum teadership in the 
international economy arena. On 
the other hand, Koto stiis «~:n- 
sidereliseH to tea developing 
nation and believes that it canno: 
compete witfi itie U.S. on a level 
playing KeU. Thereto^ Korea 
vrauld Irke me u S ic be mora 



understanding in terms of 
Korea's specie position m itie 
intematiDrial economic arena. 
Because ol this gap in expecta- 
tions, the two countries' starting 
positions on many trade issues 
are so far apart that il is often 
impossible to reach a 
compromise. 

Korea and the US. have been 
very close economic partners in 
the past, and tftey naed each 
other's cooperation more than 
ever in a rap-idly changing world 



economic environ men r However 
the two countries continue to 
rm&nust eacti other in trilateral 
irade relations. The U.S. 
suspects that Korea is creating 
more invisible, informal, and sec- 
oratory trade barriers in order to 
protect domestic producers, and 
it accuses Katea of not following 
through on its commitments in 
trade agreements On the offier 
hand. Korea believes that Die 
US is applying excessive trade 
pressure to lurther open up ihe 
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Lucky-Goldstar Now 
Known As The LG Group 



One of me largest global 
corporations in (He 
world Is changing rts 
nanre. Ucky-GoWsar 
a S4B billion company working sn 
'ii are mar. 123 countries 3 round 
itr& a'ch'o will now be kritjwn ^ 
th* LG Grwp. 

Background for Change 

for neaiJ,- 50 years. LG has Seen 
provid-nc quality products to cus* 
lomers m me rwlds ol chemrstry, 
electricity and electronics irjfe 
riTOnce. constTuctioti. anc dudmc 
service Bui (he world setoff 
wig, and LG sees I Utk world on 
the hor uort—a world wffli new 
changes thai will have ra &e 
mel wrfi creativity and advanced 
'ectincHofly 

That is vrfiy Lfi has decided to 
cninge its nam* antl *ts corpo- 
ral? tofto LG f5 ready f or the rw^ 
cnak ntjes thafl the future will 
bring, and it Marts everyone to 
Know The erttre corporation is 
rtiDving toward rrve hjture as a 
single unit LG & renewing its 
commflnwt to rts customs and 
concentrating rts efforts oo using 
its advanced technology to cieate 
products thai mate Ue heattnief. 
sarteT, amj mofe cijmttKQbie 



New Symbol's Meaning 

| In line Wtti rts new name, LG has 
also cnangetl its corporate fogc 
The new toga, 'The Face of the 
Future." is a circle wrth the &erters 
"L H and "G forming a smiling 
<ace in 0ft center. 

The symbol captui&s the 
essence of the new LG Group by 
encompassing the five characiMrf- 
istics Bit company $ actively cut* 
trvatinQ. Th) W characteristics 
are to grow as a world class 
corporation; id continue expand- 
ing globally: to be progress? ve m 
its ideas., managemoni, and prod- 
ucts, to look to the future as an 
opportunity to e.xc4i antt. tinaily. 
to always pul LG s customers 
first 

Insert. "The Fact ol the 
Fulure" symbol ijes ine compa- 
ny'!; commitment Id meeting 
the challenges mat win face 
cantomers in the 21s< century 
ancs unking nure customers are 
compietery Solasflect wrth therr 
L6 product* 

LG Group Overview 

Customs saiislactiori has always 
ton wtremely importam even 
from the beginning Founded as 
th*? Lucky Chemical Co n mi 



rto syitrto/ f*rti f Mm a/ 
toe ft/tore 7 cfiarzeterizes LG, 
the new nam* for the Lucky 
Goldstar Group. It captures 
the essence at the company 
We see the new challenges 
t!\3l wilt tsce customers in 
Ihe 21$l century, anrf we re 
making sure that "The Face 
of Ihv Future ' wears j smite 
of complete satisfaction? 



LG has grow wim stv cusiomers 
for n*ar^ halt a cemui>. LG has 
been the driving force oehNxt Uie 
Korean economy is the p<ane$r 
and leadei in ttie chemical, 
electric, and etotiofncs Jieids. 
Tod^ LG. -anth rnore Than 
tW.OOOemptoytitis woiWwidfi, ts 
continuing to rneel the nftrid^ ol 
consumers 

LG ria* taen an energetic 
member of riles international 
business world since its fJrsi 
pipoms io T953. LG's customers 
come from all walks ol life and 
Item aJmott every country In 
ifw? world WitTi more than 60 



Korean markei m i>roe' to 
increase U 5. exports, even after 
Korea made a commitment io 
trade liberalization rjirring the 
Uruguay floifna nedokalians 
Korea accuses the ti S. ot adopl- 
irnj an inconsistent, multrtrack 
tiacf€ policy ol using unilateral, 
bilateral, regional, and multh 
Lve^il means simultaneaasly. 

Taeho Bark is an analyst at toe 
Korea Institute (or l;mn;i\;w;v 
Econorntc Pottcy, m Smut 



subsidwH&and lOOoHices 
around the globe, LG $ rn?vi?r 
far amy. 

In adiJition to suteidiane*; and 
ofiices.LG rs m mvolv^d in 
joinc ventures and lectin ol 
collaborations with several other 
worid-renovYnert corporasions. 
HKe AT4T, Caltox, EDS and 
Honcywrti in im? united Sutra 
Hi&chi, Hugi Etadncand 
Mitsubishi Electric, in Japan: 
and H«nkte, m Germany 

LG's Future Vision 

L6 ts also expanding <ts interna- 
tlanal dclwrties to include dewh 
oping countrfes in Eastern 
Europe, ttie Middle East. Africa, 
and Asia As L Q moves into these 
ireas it is localizing production , 
marketing, and servta^, In this 
way. the Qroup is abh? to txil^r 
meet (tie neetfs nl local cutrfomers 
M also benefit the local economy. 

his the groups firm beM thai 
a ■jumEiaiiy nms1 jtss-si ns 
customers lojm trom them, and 
grow wrth rhem LG is strWng *° 
do itth by Ining out custom*"* 
"eeilsirid r^pcmding to Ihosc 
needs ThiiisiNtiattGdoesbMi 
and now with rts rm name and 
new commitrwrt. LG wUI be 
doing it own btftet for custom«r5 
all ov?r the world 

The woild i$ chanffing, and 
the challenge ot tomorrow Ji( 
torrnnp. IM LG IS IIUkifKI W0t 

Thi m* §1 fn Ftrtun ■ mi* 
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Success Strategies That Boost Sales and Profits! 




[f yon n eed u» 
fcam nwrtahnuf 
accounting, 
finance, and 
bud^(in^..hcrt s 
wlier* iciiiII llnd 
Uie aiders 

RNAfOFOR 

PROFESSIONS 

Once yaw team to 
iv.nl jnU jiuKvv 
financial statement*, 
mil! Mke ,1 mnrc 
Active fwirt In I i n j nria I dis« us s i< m .11 ul 
make more confident ind well-ink unicd deci- 
sions in muncy m.iMcrs. ftudgetin& buying, 
I'-r.', .isrmu. .ami p^l- .1 Hi njt wiH make perfect 
M?nw to you. And yoii'li be jfclc iti deliver 
analywt and reports that dt'inomiraU' your 
control i>r voui hiuiiirtv I htv. nnt.irk.ihlr 
'-hi. nrt help> you If am every baik nuance of finance, 
JfiLhjiJni^ jcltimI v*. cash reporting UJm:t and IoslhI un\\: [esu 
1f >r laqniLlit.y. leverage, and solvency; different purpose* of bml- 

K^lfjg; n - rum fhrt^LllOfll, and tJlOfe 



much cask uill 
Km newj next »ctk. 
lh M month, or iilxi scitr? 

' PVOIHCVSH ROVk 

jl you've Never had ihc Lime of the 
**>h ir> pm^-T cash flow, hcre'i !he 
P*opiin few you. Simply answer the 
Haitian* on youj umn About wlw 
Jl >d ex|H'Fiun, and pop* a 
^''fiplete fjn.iriL-J.il |il.ni ii .frr-.j.J 
htririat iv 1 1 hour wailing a 
s\mM\\\\w\ u't-up Lime 
u can spin r rends, 



Hmc 1 hours, SI 
ttilliulri Includes 
* vklrn* «nd o*Mf 
n j^i; workbook 

S249.95 



! " ir Yrim n 
1,1 ^viincv. 




mi iov^Liisk 

oV m*mitf)& mtm 

will Help you 
accurately forecast 
yom financial tottm 



i ittn\m\rt dlik 

itKJS V|/4. 

Sjjmltfr nn nnk* fnmo 

$89 95 



tyukkh Incite Iriidm and 
imcsu>r> llimtiglmm Un? I SL 

the financing 

SOURCES DATABANK 

Raising capital \s t-asier than yiiu ever 
int.ii.'trii -S U n ! 1 !h v /■ iridic ir:.: Vm. 1 ■ 
Ilatnikitil When your local bank 
tays FCO> Ihh darabau' say* Vt5! lis 
packed with 2 r Sut> non-bank lender* 
and cauity in viator* who're a|Cgre> 
sivdy lentil^ money across ihe 
country. Includes venture capital 
mail hu\irtc« investment 
iitt (SBIC*}, comrtiejdal banks, 
cnt lessorji, faclcrrln^ iit\m> ^nd 
L^-d IviULtrrv Slmpiv enter ytmr 



fiftn. 
com 
equl 

industP)', ioratlon r and amount and 
of % jplld! required. In ieiond%, vou f 
'•' I'. M.Irf?, jnd equity invtMun wht> 
yf jur ricfd%. flu* ftve icrfvm irf Infor 
on each f tnancin^ imucri 



Conipkfe a Aimting priFposa!. 

r.NM 1 api Nil Ui lilUIH ll .l -Mi vs 

vciifurr, prifducti or HTike.,. 
ttrik' ihe htisiness plan thsit will 
junip-^ui lour compuny! 

JStJKwBuuiBt 

Your butJmru plan is hem you ^tay 
iii luuih t*iih Miut ijjwIv fhircjir;.,i 
rtlb. - 1 r 1 1 1 hkvK (1 w.snSs And it may 
U rhi ■ mii^U nimE irrifMirlJiLl laclor 
in convincing Inwcticx* to ajvt 
v^.ij ih. nuamtriK V' -u ru-i'.J 
hi.-riflnftfi^irr inn otl.lv hdin vou 




i 4 Lhi 



QKtfVt/4, 
<<T Idtrf. *...s S||l 

.Hill r,4l.fe H -All 



$139.00 















^ I 



l2^ piuKr ii'ltrriii f 



^et rtarted. It practically Uoo all the wrirt 
for you with nwn than W pa^ct of typed 
and forniailL'd ^ofu pnxe«tng and 
vproidiheet ftJci., ai wclf & hriHUlnc*, 

lirlp you produce \*mt perfevt lJtt\lnev^ 
[Am MtPUtiHittlM wllj hdp )-ou save 
valuable ilme, Mrm lure yum IhinkJn^ and flrt vnu the 
diUlan vou n^i jikI u wiJI help you no matter U thh i\ 
vm?r lir-.t ^nine^ plan *ir vinsr lentH. No mrilako-. So Ci 
vuhoiii ImIIv. No ha»U' 



vtrNJM JH^ T^I/2, MAP 

1 l»4Jt> 

HUM ivkr 

$99.00 f«ii»^^ti 




Pr\>kt1 >our husiiu-s^ in am ttcinniiiii climate 
CASH FLOW PKOBIJ M SOW I K 



\iain vrufeprencu" na>e n 
pn^lucn and geiietatlnfc ml 
the tetuK may he devaslatlf 
cuitonier rait it may mil ^ 
nn utL 1 1 inii iv .ui i-Jiln'iin 



vida^ louch* when It comet to ctfatlng 
jt U they Can't itutl-i^l- caih flow w^ctl, 
hu%jnc$i can ovmonie tlw |ou of a 
p tonvrfrorm mL^ed pjvroll and ffcay- 
ihiv nm«tn cjih oiinacemcTil ^vMem 



ORDER NOW! 

CALL TOLL-FREE: 
1-800-478 4530 



"'2,9s r>tll , t4<HM,'h jfid >wm to Imtkl * hctut irnrntnrv r m r r vv«H ivovtn tactia th« *uuie ftmitivr^th (low, 



oitni-.it \ou! < vi i iot i i w. i 1-800-479-4530 



Seleei die aicuuntijig software 
thai > prelect lor sour business! 

<MDE TO SMALL BUSINESS 

vu:m yum, sorruvKL 

Here's the program consultants use to help 
small tnuinesse* we» their Accounting 
nuvJv Suw dm ic yourself using comparative 
tahle* thin show skle-hy-suV i1h.hK nl 
general ledger, account* pav.U^k- jnd rwrerv- 
able, inventory control, and payroll. Match 
the- right system to your company by 
determining the strengths and weaknesses of i 




Window PrDittKti 
reachtree far HMw5 V2M 
Sptiltum (Real WWWj 
Profit {Gr&tt Flatm} 

/k<rw I'ialwun 

CA Simpiy Accounting V2.0 



Dm Products 

One Write Plus V4.0 

Ptathtm V? 

Oiurnpion Bookkeeper 

Profltwke 



1 4i' pM-iii jiuufcchK'k 
.and tumpuU* diftk 
(DOS 5 1/4, 3-1/2) 

Youf Ptfi c 

$99.95 

phu ifi v h 




at|< 

and s 



ist on support program 
S you to iwsign priorities 
re package? automatically 



The acclaimed program 
for writing tinpJuyce reviews. 
eVidiuttioriH. ;uit! appraisal. 1 *,. . 
quickl) ;wd easily. 



B1ROYEK U'PKAISER 

this computer-based program 

hi \yy liagm ami Mi|«'rvh 

tor* avoid mam ol ihr ninvt 
common performance 
,k 1 1 1 < i .i i -s-l I in j m ii U-v. timptoyae 
Appnmvr «iv^ vou access to 
hundred* of professionally 
written phrases and para- 
(graphs tlmi can Ik (.h." no rial - 
kcu to fit your pcupL- and 
specific situations. Developed 
by labor law experts, the 
fllosvary checks your docu- 
ments for inappropriate 
iangua^u and otters advice cm 
how la correct It. J ht- result is 
better employe* evaluitkmi.*, 
delivered m haJf the time 




Cut ft* 



1 ^ 
; Ap 



l n-rniHiIrr ilkik 

WINDOWS I Zi 

ovirr -100 writing urn pic*. 

\l 29 no 

$99.95 

| 'In . S6. % . ■ i 



Conn tkk Umits* Foums. Dwt m\js m auj Am iwim 



SAI^SLETTERUORKN 



SALES 

LettwWorks 



t1ln^ money 



JOH expert letters thai 
jjenmie ssdes and profits 

No matter what your business Ls or whom 
you're trying to convince. SALES LetterWorks 
flu the perfect letter for virtually every 
selling *iru4tl4>n r Catfl up cuitoni-craftoi 
letters on your computer that cover every 
aspect of idling: creating repeat business, 
opening doors; dealing with customm, 
responding to object lorn, colli 
Acclaimed by tht New York Tim 
a* I tmxhict lhat will 'help tffl 
anything ' , 

iV V *w tFiN.k < Irltrni Ami 
^■fenipiJtn iSl^ 1m 

WrsiMi\v% 

S79.95)>ittiffi«/ii 



LEGAL 1ETTERTOIIKS 

165 l<^*l fonas and ogrteiiitnih 



u 



LEGAL 

Lettepwcrtor 



Cuunt the times you've needed a legal form: 
partnership or corporation papers, brohetige 
ameement, fcal^4t^te lease, contract kit sale 
oif goodK a will. Nw you ctn wwr money 
Oil legal lee» *nd avoid time~crjniumkri& 
deal-nQtai de^avf. Jttn ca[] up the fotto you 
w*nt P fill In the btanks as directed, and print 
a compktccl form. 

nag* iHMik r L6S IciuJ furratr and tutpuulrc dl%^ 

S79,9S 



LetterUfcriis 



ikrvee 

Li. 



ttritlen letim 
lo cover all arwLs 
afyuur business 

If you've ever sini^^led to lell an cm phi 
you're unhappy with his |**ffomumc*, 
jpoliy,,v fur .in t'liiplnyev'^ rudeniM. make 
TO tfiqukry \a a venture l .ipiMl tirm nr anv 
number of situatiunv Ihen ihit «Aware will 
slm|ilih y.i-tr lite. <. all up 3iin-rs ^.v^riiiK 
advertising iupphm r intemaJ comniunka- 
mW' i .Ihrlijf husinens situation liriaKln.ihkN 
47VSjw|v bcHik fAixi kltrni and cnm»ui«r Ul*L 

ih^^ i j 1 1 : vumhj^s n j Aim i 

$ 79 . 9 S ph» si. iyJi -h imwrty %mm Wi^n 



PKRMIWFJ. 
rti'iicj t >V\iiirks 



PERSONNEL READYHORKS 

IW^ luMomi/^ble funns luuI 
for eu n |ih;t>€ of personnel 

^faw iherrt hetp m deatlnft 
with some n< ihr ntmt wwttis 
nuruiitemtnt hiring And dl^ i| 
and uft'ty. ^r>vcTnirjtni reKUlath 
more. Avoid i 
lawsuits with 

cOTipany policy, benefit!, mtot^beeplftg. 

jH k rtMini llfcr in ,i| irir.nv.iN. k* e i ni nation*, con" 



Sirallh 
. ..... ...i and 

- pri'bli'rni .irnt [nnsible 
r i m i /.ii «i i 1 1 krms that co^vi 



t70ru^r IkhiI i iwi i.irniM , orni'tiii-f 41 
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#1 SBHfoa 



Help your employee?. Riu- the seniee 
ihiii cu.sunners respond mh\ mum tu! 

THE POWER OF 
CUSTOMER SERVICE 

Let fanitnj customer service expert, Dt. P. ml 
Tlmm, give you the Irtvidc track on the 
do'* And dun'ls □! uVaLme, with cimumct 

' t'LTftoniCJ 



service (skills that benefit i ht 
iJitJ the it 



Vtto nnlv 
I He hides 
■■ml wi>rkhiK^. 

$99,95 

firm S«,1M %/h 



■ the t hrw C\ of 

customer service 
xuems: Concern, 
Commurtkalkiri, 
nd Competence. 
■ Why cuMumerv 
twome dissatisfied 
and fim* vim un 
turn them annuid. 
■ II oh- Id deaf: with 
customers courteously 
anil iuciesshiilv even 
when vchj'i* under 
prepare 

Thl* healing, sAk-vbij tiding program 
cm be the key to gaining ttirccsrful, r. i ■■ ,i r 
hu'.inrv, improve iht power u| ivw/r 
cml timer icrvkrl 




Him even ublomi-r inla a lifelong c!it**il! 
>n WAYS 10 KEEP VOI R < i STOMKRN 




**** 

$99,95 

W*lni fur irxLiv'i a 



.1 |n !l"< 

mtoM 



We lr*c m .in em when buying 
dcU*HJm .i:. heinj! made fUH 
nearly as mmh ' ■' 1 1 ■ < iju,iin\ 

uf the [xixfrJCt.*.bul on th? 

UUAlHV iff the UTUu 

iliaf\ ottered This 
aidairued pfi.ifj.fafn— 
uwng entertain in e_ 
Jin! Urmli.ir *:vi-r\ijj^ 

tltuatjont — delivers 
prxiven (ectii liquet ih.ir 

nanaflerv, wcspeople, 
I'li-UJiiikelei-k .iihie 

euviomefi want 
Tie back lol mure, 
drvkkd intn 
ran, nuking 



o* fur 



. iii ri^um Mi 

tyMt'in show* jiw t 
diriituii euuomer 



vkwlnjt 
*lfh 



Itm 1* 4n iHiivuntlinR 

ven eionumv 



t ee I enmfurtihle 
.uul fn control 
with am individual 
or proup. 

HOW TO MAKE 
WINNING 
PRLSEVTVIIONS 

You can quickly and 
eavlly overcome 
prewntiitinn jitter*. 
With ihese 3<J sure- 
fire tip*, yffull fuok 
j i id act composed... 
jnd jiivc each audi- 
ence (of one or a thnonandk exactly 
what they expert. iJim and d\*\>[\ 
Mii iYAS t.u ru-i usitl hy K»p \[^ki-f% 
tu make liatenen nnnifniher exauly 
what ttvry want them to. ..and how 
tn Adjmt to every audience. 





\ IIS ihiih Iti.mrkliiK h Ui 
Hi IimN i lfiklU4k-i CiiHIfUniun 

$99.95 



MLlkt MkUr 

new to noui 

SICCBSFUL 
MEEHNUS 

Meetings cah he 
trvrnendouv Onw 
wjiten in fact* 
mi i^-K ol ciLi'iii «ite 
Here iff 30 Wfty* tu 
inakt- even' meeting 
a valuable, pfoduc* 
live busAw» tool 
Learn htm* tu I ml fully present 
usnietm* 4 1 rum taking river a 
meeting rcLnvl^i if ate a Uallixl 
n i < - a ni-r hrainMnrm whrrh \ l r 
rMcdkC -drai i j j ; r.. a \ \ >. tut the time 
required lor eacft minting, 



Sn- ilie ciLMwmer s 
point nt vim iind 

HOW HI WHS 
UKE IKI BE SOLD 

,\n important, ii 
Mden prnuuni l 



yo 
mi 



tfful 
dicrwi 
iif 



w you can create 
sahn liHhrmiLj^^ Ijjl'v tan'i 
It-tin ntuiwer wlui gt'T* 
iheu atienlton, wfhat ttifm 
Iheiti fill. "h,it pjiakes 
them My YES, Time 
unique. 'powerful Mrattfiet 
wtll dramiilkallv efiharKr 
your uilc^ et'fcirti. 




4 HNJimtr %kkv u l X IISh.hI . 
Kuiminx UilM- t rum it in liiimiN i 
tmilwlei W fHtpr wwkbuglL 

$179,95 

! V <*■ •> ii 



ORDER NOW! 

HAVE VOW CREDIT CARD HANDY AND CALL 

TOLL-FREE: 1-800 479 4530 



tlKPI II \OUr 1 All I Oi l -l-flf-.t 1-800-479-4530 



THE 

MALL BIBS 
SURVMGIM 



KwmLfuurr 



Put jour business 
on tlu- rinht tr.u k. 

TOE SMALL BUSINESS 
SIRVIVAL GUIDE 

An easy-tr>follow fc eaiy-to 
implement syjftanl that cover* 
jccounritig, rajte*, profitability, 
analysis, cash manj^frniTit, and 
rHk hmnagirrm-ni, learn the seven 
key points every small bitftett 
owner has la know to survive* 

^T^ pm^.r luirclcoTET book, 

$29.95 



ftCmiAL PI «•§* 



THE — 

ROOK 

US1NESS 
PLANS 



1ft NMUITDI TD 
unihresa run 



V guide for basinets 
slarl-up or growth. 

I UK COMPLETE B(M>K 
OF BUSINESS PLANS 

Now you am use a proven 
■vv^viri Lluit will lidp v. nir plan- 
ning prorata, Identify cash rtweb, 
obtain financing, forecast and 
explore allcrnaHvtK, and evaluate 
your future, Include 12 actual 
working NttinriN plam. 

jiiijct- tank nvicr lnKjk. 

S29.95 

ptu* $4.0Q i/h 
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Mail to- Nation's flussnaK. Circufelion Dept.. IBIS H St N W Washmgion DC. ?D062-?D«Ei 



ORDER lOLI-FREE: 1 '8Q0-473'4530 

or fax: VZD2-463-5641 



Method of Payment 

J i heck or Monty Order Enclosed 
□ Bill my Credit Quit 
3VtSA 3MuitcrCard J American Exprrt* 

Card fl 

bp, Date 

Si.gn.iitu re 



Shrp To: 

Name 

Company. 
Addrtt* 



City _ 



Order Form 





VWit. ii| moiK i i | i Nil 

! I P HF' 1 


Wit 
>: ci%| 


rwtAi 




rlnance lor Ncmfiiiiinctal hrofraiNNiah 




*6.0(i 






Up tour C*ib FIchw □ uog ^-ui ouji 










Cl* Plow I'mblein Solver 
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Poised for success, not just survival; expedited loan appro val; 
your portfolio and the ml of time. 



If An Entrepreneur Could Do It All Over Again 



pori 



In IDtH. just a* Harry Yuvnur wiu* feel- 
ing pretty good alawit the work L» - '..i- 
a* editor of a nujgEZine fur Ilium- 
dal planners, the owner of the com- 
pany derided wanted to get *aut of the 
publishing business and focus fin con*H)t- 
tng< "He iumokinL'ed in September that hi* 
was closing the magazine with the 
October Issue," Vinoeur 
ftftvfs, "That didn't give 
me much tfme to think 
through what to do 
about it* 

Rnl VImRHin along with 
ii couple ttf other employ* 
wen. dir.! VM to buy the 
magazine. In retrospect, it 
wus a great move. Early 
• '.i- >eur, Tftt fnirt&tmtrfit 
Adnxur iVtLN jmrchEiM-d from 
the group of invrc^torjs by the 
Dow Jones puhli^hinpr com- 
pany fbr ti twu-digii imiitiple of 
what the former employee* 
paid for it. Vinocur, who HtJJJ 
hIIl-* i hi" maj^udne, found him- 
self wondering for Ibe first time 
ill his life kci W to invest u nice 
-hi in I.. nf'fTiuriMy 

From Crisis To Growth 

In looking hade m hem- he munng«d 
the Venturis, Vinocur focuses, on 
■ ii.hi hp did uronp m much an— if * 
not more than— what hi? did right, 
Hk chief regret is losing rontnil over the 
dtrcetkw the hiwines* would take. Vfruxnr 
puts the btame chiefly oti his failure bo pm 
bito writing key decision* whom how the 
buKiTiwi would openite one* it moved out 
ftfi iTiMisi phaae and into gniwth rih.ji.-M' 

H When ynu start out on HoaMtMn^ like 
IMk, you (iunk: 'Wrtl rn* lueky if we're in 
busing** u year from now; n Ysnocur sup. 
"Soywiju.-! i '..HI r<n}sefcher. Yeiii siry: 'We're 
frioHftri. We're p"jirig to climb the nmtjiiuun 
toother'" The list thing V 
peuied waft that this maijaElne— wnii 
the. fu m pa nv— would become wildly 
*M*es*ftiL 

Mont small company that capital 



to grow make similar mi*Ufcki'K Some 
un ii friend tir relative «is a "silent part- 
!ifr H wlm Inter heeomefi noisy. 
Other* fco to venture capitalist* with rut 

roolbiTip they ill I' ■« • ■ 1 "f "in n-ni- 

jinny. "Lf [here in something unique about 
y.tur r iil-= i - yolt can present your- 
self to a v^mureHaifuUil 
gnmp 




if * li * money/' says Me?rv 

Singer, u tnamt^ement consul tanl tn 
tili^nview, IL "But then you gh* up own- 
er-hip of yoMf etarnpany." 

Mrwl of thsihr who Mwk venture cap- 
iUal ilto unrealistir 
about what kind 
of terms they 1 1 1 
be able to negoti- 
ate* TThrw-c|uartera 
the entrepreiieur* who 
eojne to u* don't belung tn the v<*niuri.' 
worlds says Ron Stejfntl, pfeaWaHl l -1 
Arllnjrton Equity Partxier*. a Dallas eora- 
ptpy that pdwldes rapitai and rnnnage- 
ment expert t^e to nmcktt eompntiie* 111 
Irriuble, "Most of them want to be their 
own hoKK, so they tnai5t on keeping SI 



percent of the business," Mtegull says. 
"Wp tell liwm: You can keep JOU percent 
of yourhoBfaeBs- K 

Thero^ mother opilnn for jimalJ-buHj- 
ness owner b who don't want to give m 
eunUTj) or po won? deeply into debt: an ae 
liunce with another business. 
M Fnnninjr a strategic alliaoee with a 
competitor or another compLin^ i\n: 
lijunch both conipaJikeA into a 
growth rnoder uyv ShifpeE 

Singer suggests thai smuil-bu^- 
nes» owners approach the idea 
plngerly. An sdUaJice twi he put to- 
gether by a consultant, Or the 
firy-t nuMttin^ tni^ht be arranged 
by a third party, and the two 
h [j sines* onmeri can move on 
Frf^m there. For t.ht!- aUi&ncv u> 
w«jrk r the compank^ mu«t 
have different strengths. *1)nr 
might get to ahare techrto|»gy 
mid Lhe othur to shaiij a 
sail's forei^r he says. 

But in most instance*, a 
Cttsh^trappud entn-^'iu-ur 
is in n hurry arid does not 
focus on Lhe kmg-term coti- 
sequen^*^ whatever fl- 
nancing arran^*^ 1 ?^ 1 i£ 
Tnade H which to a mistake 
- Everything muat be 
negotiated en the front 
end." Kenneth Wr'iixeL a partner at 
Bourkinrl. Smith. Wall ami W<'U^4 r j I'mtI 
ttfartlv tfc»t taw firm that s»dai*fi»l* 
gmaD businesses, 
get everything yx 
kmnr what ymj'w 
In Vlnoeur's i 




eye l/» eyf 
Three < 



pany taimd 



You stilt probably wont 
nL Hut at btttf > 'mj 
leiLij. 

tht 1 Kroup die! not 
i to vwrtiire e^ital- 
scfffnakfi*Lrate^ 
alliances, whscli 
allou-ed the five 
Investors to keep 
control of the 
G0tnpan>- E-ui t'liac 
doesn't mean they saw 
hut should be done, 
m remained at the mnc^i- 
.ent Ui work at the former 
Uin^ firni, The new cum 
100 riharett of stock to 
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und Lhp Ntork was distrib- 
uted according to the amedint nf invrertoiV 
contributions. One of the largest in- 
vestors— who owned about one-third nf 
the company — ctid not remain at tlw? motf- 



azme, So sometim 
odd* with those of 


the I'lnpJfjyet iiwestotV. 


Vlnocur says tha 


t if he hud H to do 0&? 



again,, be would get everything in wiltiruj. 
Specifically, he would 

MLllliriM 

■ H ow e arni n gs would 
be handled once the 
company started tu 
L turn b profit. He 
L would hiive liked an 
agreement to ad- 
dress how much 
would bo plowed 
back into the com- 
pany and hnw much would 
be* distributed to ^h^ri ImjJcIl j I>. TWa 
Wtii one of a r l" lis whrtv the 
employee/investors and the outside in- 
verters had different interests 




■ Wlujthiir and when a firfjflt-^hrtrin^ 
plan would be sot tip, Some investor* be- 
lieved n pr^fj?-?h£jrinp plnn would be a 
boon to the butunft& hecaiL*e il ^vrmErl at- 
tract anil keep ^ood employee«: others 
saw it m an unnecessary expejwtv 

■ Mow ui\y deci^im to *eli the company 
yl.jii]i3 \w imu. Wli-ji llu i:uiii|jHfi> be- 
came mi- ■>■■?■* fitf, it bud a qumtwr of emit- 
oni. Some investors did not feel strongly 
uhuul Lht- pitistpecta of Working for one 
purchaser instead of another 

■ | formula that would allow the in- 
vestors to buy— or susll — shares of the 
company to Line unuthor There was no 
proririott for bu>iii^ mid wiling shares be- 
tween investor*. which cuutd have shifted 
rhf bultmceofpoOTr. 

■ A buy-^l] igptattftflt that outlined 
what would hiippt 1 !! if u ^hjiivoolder died* 

I m-« jilim- disabled, ot Minted out Vj m 

.-ay* hi" had often read sihiruc the Impor- 
tance uf buy-sell otfrceinenLi^ but It didn't 
hit home until he wa* in that situation 

■ How eooipeiLsatioii w<iuhl he handled 
for the shareholder employee*, kcludinjr 
on hicendve^ornpenHatian package if they 
hit certain tai|ppt& Althnu^h the investor 



■ il I '!■>■. '.'^ eajTtesl a lot uf the burden of 
milking Lhe btoifness work* there was no 
real prnvisinTi for rewurrftapthennH 

Being Ready For Success 

SmuU-biwines* owners, are often better at 
^miTahTL^ idiMH 1haii TiejjuLuitinp deal*. 
But the two jtircmgthis are tH|Uullv imfuir- 
Umt, Thinking through how ypu will han- 
dle A (rrowih ph&sp -nnrl pbanninif for Hlc- 
nither than juftt *ttr%ivttt — lh crttfcwlr 
"This is the single lit^t investment that 
any of nji ever made/' Vinncur Myp, ^We 
took I Lornpaisy tfiat w»* tnurihimd und 
turned il Into siumk'lhLnf* r|uitt" ^ihmI and 
hiucceaujfuL I don't want Lu -uurwl like a 
l'h in [limner, lull my sidviee to anyone in 
thin situation fo; You li«ve tn make sure 
Lhfli goinfct Into it, when you have sum- 
IfvtTULir, v«u negotiate the be^t iteal for 

"Wheis tiie i.n?in|jany ln?eiimt^ very -ut'- 
cej^ful." Vmoeur sH>^ "it^s impoitfflble to 
put liir k r t-mr h'Avk ill the fnittlft* 




FINANCING 

Small Firms SCOR 
Easier Stock Sales 

Need to raise up to $\ million from 
iffltestara te make your eompun u n ^ 

easier tin* that -Mi ^Lute ^curitie* 
rcmmfokm* hiivp api^roml a new tmn of 
eqatej Snmeittg called a small corpomte 
oficrLn^ re0!PtiTitio(L or SCO It ftiiam-aig. 

SCOR finanein^ allnw* ■ 
(.-ompany to ruse up to $1 m\\> 
Hon by Mftlinje common stotk 
dir^etljf to the public tor a 
priw no ks* litan pt^- fthmv- 
The ide« initiated by the 
ITS. D^lWtllicnt of COUKM 

Truditiond private-place- 
men i finanerniir had a nimiher 
of n^trietlortf. imposed by the 
federal Seetiritiei and 
Earfiange CVmaniiswn that, m 
it turned out, cut nff prtvate 
equity capital for ma«t small 
eompunL«¥s ^jivs fltn TMdfielL 
an investment banker and et 
Harrlay ImTwinvt'ntJL. in Pnnndt 

Fur itim/tJtnre, llw? inability to tnuinfrr or 
nwJI priimte placement ftoek emily in 
effert rnno^ed In juidity, And, fur roewt pri* 



jxzrhaf* mm or $]00 4 (KK^n huge jell- 
ing obstacle for meet broker*. 

Klit aSTOH deal Pt'in-nc-. MlK— -ii-f. - 

des. Stoei can be sold dinn-lty by the com- 
|iany without limiUiiiof^ on the number or 
finam'uil expert jw of iTirlliidual inve^rs. 
Suddenly, ifa no Jon^r iwee^nry to tap 
Into networks of writ^heelcd individual in- 
ventors to mm &i\my cspiLaL 

With SCOR finftneinjR. fnend* and fam- 
ily can he brtjughl into the deal for ^ little 



SCORboard 



ACME, INC. 5800,000 





irtnati of 



more than "A 


;^ bawtOM mrant the deal 


had to Ih< ih 


c«d up knto ver> r big bonk.-, 



as |l P 0O0 upieee — a typiral mimmutn m- 
murn^nt — or even km tn adtfitka% ft now 
hwforo'^ |«i>Hj'b!r En Mvk firmnrial tubtldnK 
from *u\yph*'r* and clients. 

Amither major Bttnwtiottcf SCOR imk 
i* lhat eompaxdn can <*tal A&h n trudinu; 
market for their eommon iharfjf on 
NASDAQ 1 * dnrtnmlr \mi\vim hfioitL aaya 



Cbarii 1 ^ Benndt, director of cnr|>orate fi- 
nancing for the National Association of 
S^icurlliRM Defllf - rrt N which operai*m The 
NASDAQ Htock market- Not only can 
Inttiuie?* ivwnent include friends and fanuly 
ii flu i\f-Ai t .J 1 In-.-- miiiviiiuol- ;-;n 
w|] i heir aham, whnnt^er tin y mm. 

H [f a state's wcurftte hw* wilt pennit ft + 
iad in several cases that's a big; tf t " says 
Bi?nnetlp "companteii which have cotn- 
plet^J SCOR dtiats can trade their com- 
raon sto<fk on NA^DAQV bul- 
letin board without the 
enperoive and comptientfHl dis- 
e\amm*A aJmont all IPOn (f ni- 
U id public offerings] face * 
Some NtJtLeji rn-^uire enough 
paperwork to make SCOR 
■ituck t iiidinjt prohibitive Ji>r 
nmcllcr firms. 

I urrenfly, Alabama, Dela- 
ware, Florida, and Hawaii do 
not tifrepl StX^R rinairrin^. 
according to TW Stewart^ 
tHa-don, pirtjhsher<if 7Tre S(X)K 
In \*ni, j l)alkbrlu±4iH) r^w>^i 
m :hm irurkj*StXmfhf^ 
"SCOR* ai-e a irnnrndi^im npimrtunity 
for small companies. Stewan (jonfon 
saya, "I nnJy wish mur*" people knew 
aUnrt rhf*fn; h 

miiM^oifl iijjJ »nfer in Artf »h#wf. 
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BUSINESS LOANS 

Getting Yes' Or No' 
A Lot Faster 

A & imputer-tawl owlil^oring system that 
speedy up the smull -tiuainu-H* laiiD- 
^p ft TWil process i& catching on rupxdiy 
HJiinnfif the nation** banks. And hunker* 
who hayr trier I it day credfc WQrirtgr ha* the 
potential i>f inL-ivHhiriR sin 1 jlluciUt nj' Iam 
appiwaU. 

Hera'* how It worfct The credit 
Bearing ayrtcun applies point* 
to key pieces of fin tin 
<'Ni1 fljiTJL Unit kink-n^ 
sir^k ^ m ft 1 1 - bu h i n tf*t>"S 
borrmwera In 
provide in kiwi 
anpl (rations in- 
cluding out4*taml 
InjbE debt repayment 

IlLhldrVi JlrlKf.'ti, and 

credit bureau infor- 
nialiusi. The pinnta 
add Up Ui a total More 
tfatt J] re* i j rim lily UnU 
cate* whether u borrower 

i- l I i'mmIii n-k 

Unlike n more conventional 
loan-approval pjwenH. the scorifi | 
■y*tem re He* heavily on a huHinejss 
<niwfc*i credit history rather than nn 
an extensive analy&l* of a company r * 
bfltaoe sheet 




If Liji' I.M'rn^rj ran'i.s .1 fjSL-^inj: .-c«rL\ 
the computer system recommends ap~ 
l-r i' ;i! ■■i" tm hiint A rejeetfrjn Eh recon> 
rnernkn] if an apfaicsuit tcor& below poaa- 
fag. The whute proeets takes aboat M 
minuter Fbr thence in the "gray am," the 
loan frflke r will Lake into account si vi«ifc to 
the IfOirower's eojnpuni luuI utTtP.-J" tradi- 
tional train -acreejimg technique*, 

Crtidit scoring is not u new practice, 
Hiirikt'rrf have been Uhtog it for several 
yunr^ to determine whether to ap- 
prove consumer uml hi"' me- 
equity lonns^ In 
addition, a hand* 
fill af bonk*; have 
uoed it for 
Kinall-biisim^ 
lotus, 

"Soaner or 
later nearly til! 
bank* will be 
ListLut credit scar- 
ing far small -ta«si' 
lifts* ton hk, * nay n 
SHiidni Mali by, *e 
nior vice p reside ti \ 
fni 1 *;mall»[ whines? 
vice* at Key Corp., bawd 
InCJevuland 
Harnett Bank*, which serve* 
Florida :inil [mitH uffjeorj^ni. ha* had 0 
cottJjtul^nr^t scoring system far about a 
year that ha* ruled mure than .\{KM) sitialr 
hnmnefi* loan r«que«tt f say* Steven 



KickuiiHi, rlirectdr of rtmaU-buftin«fis 
Ininking. 'We mie pleased with how crwK 
K^jrinR rank,- risk unrJ prnviffe^ vritli an 
opportunity to reripond to the fnmll-b^i- 
nww Mg qtiickerr he sayo* 

Refurr usiing credit feorir^ P Barnett «p- 
proved 17 |HTLvni of ^niall bUflbies* 
loan mjums; now it nfiprrA i^ fiO pommL 
"Virtual 1 j- all 0/ the increase \> due to 
credit sawing" Hickman sny? . 

Helping Ni m.Lki 1 n-.-ili' _-.ci.«ririj£ more 
available is new software, Uni* product, 
MirOIarujwhatwwdew^^ 
Biftkit is Score Cor^l, marketed by Fair, 
Isaac & Ca. a San Rafn^L Calif. »tatfiti- 
ruJ-m^k-linp firm. Thf scoring \Vc<UTri is 
rk^ipMl far loaiw of fcv 1 .1 * ^ 1 > ■ r + - - Tl : . 
Afpf t w r are wan developed In conjunction 
with Robert Morris Aaaoeiatett, a 
Phllwk?lphia4-ni5eij rr.uk^ ajuaoctairm marie 
fc f i«,. n N |ffl^nt jimi credit-riali man- 
tcnlA.-! i 1 1" p ! 1 ! ■ .i-.-.ii::,i!,..ir^ f.i 



up <ai 
agt^r 



cia3-iJT3?titutkrn nv*mfier? coniribuLed data, 

At letifit liank^ urr unin^ er jilan 
twe the Srore Corel twitm, Thtt^ include 
Chemicid Bank, haw^d in New 'fork; Key 
Corp^ in Cleveland; and First National 

For the hcirrnwer who i*n\ credit- 
u'orlhy^ .^ciHrinK ty^tetn won't make 
marii difference, imtr ?. KLHtirt^n "It 
he just jl* itifflcuh far (hern U» win a loan 
if they have hail credit problems in 
*Ui> fit? 

—J*mw G Statu 



TAXES 

Don't Give Property 
To Pension Plans 

If you aiv tliinfcldg nkiul donating bad, 
^nlrtinj^ qr other property la your com- 
puny pen^inn plan in lieu of ras*h, think 
Mirniii Thf* Tna t^ode imponea aevere 
l^uallk^ for *urh LrunAgciiora. 

A I perwnt excise tax la levied cm the 
valu^ of the donated prnperty for each 
y*ar Much i iraniuction b on the bt^k^ 
mi then; a & \m cmw Ut\ if the 

1 Mil r 

iJli J nirrnnj ftnrenue Service m^Ufian jwi 

There haa alway* been a prohibition 
•ittlnat tranrfeiTin|r mnrt^BtftHl properly 
^HMiiailfl^lnVnTi^i '.. -.-•lii . phm. 
JJJt it wajii'i until the Siiprirrae Courts 
'*B3 deei»ioa In the Keystone 
( "f^i^oikiated Incttistries ca*e that an em- 
ploy«y^ eoniHhullon of iniirt|tajt*-ft , w 
pru\ trri y Cll _ h .j| 1 pj^si v..i> -lini 

Wiitty employer* weren't awai : ' v 
Cf mrt decUloa and «ubm k i|iirntly were 
^schi by Kiir|m**p iftcr they v*mtrt*rtM 



itebt-free property to their coitsfiH!iii>' 
l^nritnn plan^, The IRS rt!C«gni»efl that 
the \7nlatinn of the high coart s ruling wtu* 
inadvertent for many employeri. 
According ly* the agency hap now an- 



imiiSii 

bavej 
t«i>inj 



jirovide emplnyern who 
1 t hi^ imp a way tci avoid 
cp and lale-pajinent pen- 
cuiild hv 



KutaumiiaL 

To qualify for thin re- 
lief* the employer moat 
file Form iWUfri, Heturn of 
Kxetsr Taxei* Hellti^ 



Kmplny 
for the 1 
nmpert; 
buted a 
year the 
employe 
pay 11 G J 
ct#e In 
market 



Benefit Plan* 
it in which th 



The 



value 



l;i:r 

of 



"Announcement W* 
U H -hiiidd tn« written 
on top of the Form 




Herv'a the cratch: Form fitHitl and the 
payment must be filed hefure Aug. Sit, 
\m\ u. avdd lie Ute^2fng and late-pay- 
menl, penaitii^ 

In addllion. the employer minrt iwenw* 
the property - donation transaction* if 
- uric] contribute to il" 1 |ien«on 
plan im afnounl efficient to reimburse 
the plan for any loww bmcion 
m, A result uf the property 
L'onlrd^itJori and >ub»etjuenl 

The IctHHin for employer» l# 
Hear: Don't contribute a 
Kimrty to aatofr ycrar pc 



niri IT \ ou na> p « 

k tribuied pjTvperQ^ A 
k w'Jth your aceountanl 
Lm and follow the new 



-!ir> .nil ill. II iN'lVjfi' 

Ana;. 22. It will he 
coffttVp bul fmt nearJx 
a** costly a* the late- 

fUta(? and lute ^vrncni 

w illUh- 



Ntitir'ii'fi 1Iumth*> JliIv Llfthrt 
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IN VESTING 



How Much Should Your Holdings Earn Over Time? 



By Randy Myvr* 

If you think it s hard to figure what your 
investment portfolio has earned over the 
past few yuar*— end the financial state- 
ment^! probably wi.n't tell you — try fiflur- 
in# what your holdings should earn over 
the long term. 

la it the VUZ percent annual gain avnr- 
aged by big -company stock* in general 
over the pfiat 68 wars I'the longest period 
for which rettahJe data are available), or is 
ft tte 4 percent averaged each year by 31 
portfolio of long-term govertiment bonds 
during thai same period? How about tb^ 



mime 
houid 



&"> percent earned by the hes\ 
mutual fund in Maytn 
he happy just to keep 
pace with Inflation* which 
hai averaged about 3.1 
percent u year since 1926, 

Broker*, financial odvu- 
er-i. will tts. ith-;-.- niiLLiio-n 
aren't 111 widespread 
agreement on this seem- 
ingly simple question. We 
recently saked a trio erf re- 
spueted im-wtme nt profe*- 
etonids what a middle afted 
investor saving- for retire- 
ment ought lio expect to 
earn cm a diversified port- 
folio composed primarily 
of stock*, and bonds. 

Our pros included the 
research director for one of the country *» 
biggest mrtuaJ-flinri companies, ■ veteran 
investment Ktrategajit for a respected re- 
gionnj brokerage house, and the portfolio 
manager of a well-known band mutual 
fund. Their answers were tiurprbin^ly 
different 

The research director suggested thai 
i*uch an investor ought to be happy, over 
time, with an jiveraj^ annualized return of 
10 to 12 percent 

The investment strategist wa* a bit 
more Ciinfi?nativ*-. M lf you could earn 1,0 
percent over the years, >Wre doing vary 
well" he said. 

The bond fund manager we* em more 
cautious "The center nf gravity I would 
point people toward is the average as- 
sumption of large pension fund*, which w 
generally around 8 percent," be said, "Aa 
soon m you fret to 10 percent or more, 
you're into highly speculate* invtetmeniE 
and a rale of return which is not prnlpahle 
for the next 10 year*, on average," 

The. arwwer i tmfnrtanl >«tciiu*e it N0 
help you determine how much to save 
eacs yw to torn your investment gualH. 



Suppose for example, that yau want to 
build a SI million retirement fund. If you 
baae your contributions to that fund on 
the assumption that they will earn [2 per- 
cent a ytrar, you II be investing far (ess 
than yau would if ywi counted cm earning 
only B present 

Figuring out what your investments 
*hm:k: Kirn "1- ^.iiw-utiiu rnmv nf un ur\ 
than a science,* e^jth^h3-! j £= cuiLsultanl John 
Wyskiewicz of Ibbotuson Asaociate<L a 
Chicago-hailed investment research firm 
1 hut calcuUtf^d the return? cited above for 
stocki, bond*, and inflation since VMj. 

Wyzkiewicz no tea that while history 
may lie our tw*rU ^uidt fc for future invest- 
ment returns* even hero the d*La aren't 



for tile future. Then, says Iluhlin, sot nut 
iinvirrn-nouifh mom "ii your iM'lMki r.. 
keep pace with inflation snd pay taxes on 
thoiie earnings. 

Ruhlin starts aueh calculations by w*- 
fi liming lluil iraJljiiLLi-.il will ^vcjij^i* wfui! :1 
has over thy peril i!5 yeai - * — -j.T percent, 
or nearly twice its rate in 15J94. Then sshe 
looks at t4W r.rt*s. If you have h enmbineri 
federal and *L!lu- income tux rate of 32 
peivent, for example, »he calculates* that 
you nwd Up earn at. least fL4 percent ju>t 
lo keep pucr witii uirli.Lt jmh llsiH pay Hum-? 
■ i:i \ HUT lnve±ilment mcurrv.' 

If you're in a higher tax bracket, with a 
^nnlHraw] mte of 44 fNirt^nt, yuu'll ru-i'-ii tn 
earn at Jp$iift 10 Ji percent. (Tn get thu«* 



Stocks, Bonds, And T-Bills Vs. Inflation 



PffQWtigfs jm annual ^urns iwraqaJ Jw me tmriMj. StoOo; iep!*ssi*rt 
ThflSAP50r^i-.ri: rdi-x n»:u^'ics rijinvostid; tiandG ire U S Triiisun; bimtft 
wrtn a ^D-vur maauf^v, anlf 15 WMHnltd by Sfrdiy U.S Tmaurv UiIIk- 

■ 1926-1994 ■ 1975 ^1994 




eoneiffteiiL Those b^H^ompany tftocloi that 
returned an average of 1 D.2 percent a 
yi*er during the past. 68 ycfars faa roea- 
atired by the Sbindard & fbura G0Q Stoah 
Index} returned a much more impressive 
3 4 fv percent during the pamt years. 
^Similarly, long-terni government bonds 
returned cm average of O perrent cn.tr 
the past 6H year- but ^ healtb\ Si.-I percent 
ov er the peat 20 year*, 

FVfqty RiJiltn, * o*rtifu<il public acmun- 
r - r . 1 11,'M.I rerufied flniinciitl f]|nrmer with 
Budrt^ & Ruhlin, a Columhu*, Ohio, fi- 
nancial planning firm, favors the more 
recent port as the bent avnilahb proxy for 
the ftiture- 

ki We think thai future hinlory b ftuin^ to 
took more like iW5 than l*W RuMo 
eajf^t citing a litany of ways in which the 
world law changed forever over the pant 
TO vesrs, from the development of u truly 
Xtottii ecoipomy to the ack-ent of tfuch rev - 
otutionari products as telephones , auto- 
mobile^ and cumpulers. 

What's a prudent lnve*t*r to do? Decide 
which slice of investment history you 
think i* mo#l reaaomihle aa a precuiwjr 



numbers divide the inflation iitte by the 
amount of investment income ycmll keep 
after paytnff income tiixen— 68 percent to 
the first example^ 5fl percent in the 
raeoond.p 

*lt'» very detrimental to think about 
roles of return in absolute nuinlwrs, like, 1 
need to make 10 percent, 1 H Ituhan emphn- 
^JiieK M ]t s all relative to inflation. If you 
make 10 percent and inflation lh 17 |wr- 
trun!, forpsl it Km if you cimke S |tercent 
iullatiori is 2 jM-nrnt. th:itV» grvuL" 

Once you've lietermined what y<nar in- 
veitment^ should earn* you're ready tn 
look again at the historical performancr 
recordfi for stocks and bonds and tn beffin 
building a diver h ifieri portfolio that you 
!ikr' will .nJiii-v-' the lsliindoil rate of re- 
turn youVe uu^U'ri. 

Vou can take eomfcrt in the klaa that it's 
a return based not on hype or wishful 
thinking but on an objective analysis of 
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To Your Health 
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Managing well includes managing your awn health; 
here is advice to help you do that better. 



By Java L W$m 



Put Back 
You 



Off and on fur 20 years,. William B. 
ELrii-L-im -tiflWed nharp hnckpsun. Some* 
tiftu.'* it hit tiirn when rn.- bent mx-r lo put 
on his ahoes, Other times, long hours 
sitting ut hi* deak were gnuujgh to trouble 
him, Like many other hushes* people, 
Erit'kson. pre&idenl of ErirkAon Indua- 

tTUtJ IVuiJUL't^ ii [klJks-iiii.Nh>r| L-nin]i;i[!v 

thul tKi-ils und service* holler and steam, 
equipment* worked while in pain. Whmft 
became too severe, he visited a doctor. 

Estimates that 80 percent of the 
population NUfforx hack pain At one time 
or another. Usually, nu aiiitfle action Lis the 
cause. *ay» Michael MelniL president of 
Prevention Plus* Inc, T a consulting com- 
pany in Mfanotipoh*. Back puin can ocnlr 
when you sneeze, or turn in your chair, or 
lienrf down to pick up a newspaper 
M Bdng elive contributes to hack prob- 
k'!ri_V Melnik *uy\s< 

Hju-k pain iH*utilly result* from si combi- 
nation of i»ad hahitn. normal wear and 
U'lir, ami hurudity. -a; - Dr. Jmiw* i.'M*' 
of the Texas Back Institute, in Dullas. A^t 
Isn't the only factor. **You can tike people 
wer SO yew old off the street* and youTI 
mse degenerative factory but they Won't 
necessarily have back pain/' he sajra. 

Vahotin adJorw and inactions during tin? 
workday can contribute to back pain, Thick 
(iriver* deakbound office workers, and 
tlBmn who maintain static position* pot 
pn^iiiv 1 1 1 l ihh Iikut imrk, i "iihli'iwjw^ ami 
the toLU-iinn keep* blood from drcuutig to 
l.lv disks in tiir- s[hjui] mtumn. 

Uck of motion and had pntUin* may 
also affect worker* whn stand for eac- 
tended period*, such m barbers and 
factory workers. Ovc*rnsi? of muscle* from 

lifting and twisting, und bad posture also 
take a toil on the hack. 

N'oUiing can yet deter heredity rr aginu, 
bui proper body mechanic* can reduce (lie 
prwure on the tuck thai raffljitiutea tu 
"*?k pdtL Bri^aon etnharknj on an - 
'■i^ 1 iv k nmwi ut ihr T*-a** Hack Inntitut* 
U rweivrti giiklnrirc in how to reduce tht- 



rwk <jf tniury ul work. Cabk cuggesta die 
foJlowinff *.u?p&: 

■ Alternate working pofistinnfl. Seden- 
tary workers should change their p<isi- 
tions e^'erj* 30 minute or «i r They should 
take a break and *Und ap, walk around, 
and stretch forwanl, b»ckwarcL and side 
in sich* Slandm^wurker^ should propone 
foot fur 20 minutes or «o and then the 
other, stretch white working, and leave 
thtfir Hta|jnr> und w:iJk ariwnfl 



hack pain and injuries, a heafLhy aititudt* 
can t* insLrumentaJ m reducing riflJUy 
aay» Dn Howard 3d* Sandier, prendent of 
Srtndler Occupational M«oMbc Aanod- 
fltes, Inc., in MelvUle, NJY. 

People who like their job* and those 
who dtm r t have extreme rcactionn to thetn 
urv )«w likely to have back proteieins* he 
aaya. - Reopte uniler stress or strain ttnaa 
themscKeft," he e3npljunf>, which increaaaa 
tht» chances of hack injurw^ and pain 




Back pain mulla/n^j t\ ^mhnmi^^ -.'/..^.^v, ^K.-indwi; p^ifpostum nvtitml hndtf 
wear and twin and htmdit^ docfnrn mh± 



I Hftfin Mutnig wort dwilftvnind emr 
ployed Hhiaikl Haw! and atrrteb ftirward, 
backward, and aide to aide for me tf> In 
mionti^ Munuid ^i^rkcr- win* lift wirlyjin 
atretching inm»»e their rink of itijory 

■ ^*h^ii !: ( ry :mii -'.irnimv wrirk^r.* 
Khmild bwp tht ir wirk nutterial at armV 
length tit avokl Ptretchinj?. Sedentjfcr>- 
worlwm should m* a chair with a fa|a- 
tivetv straight hack and good lumbar 
oupporu like a rolled piece of town rubber. 

Forearin* ahoiild be level with ejbom 
knew ax hip k^i and feet m the fka» A 
tftfujtiter terxninal ihrukl be at eyukvd to 
ir»dd flexint the neck firward, smmiinn 
wovkei-s .^hcjukt uvnwl liirwanJ ^Sifl 

poAbti artintefj back 

A- Hj|rntn«-jjni :^ hHULviifcr In winy- 
und wear und tear are In contributing Ui 



A* bad a- tuck jioin HflO b|j it |l m.* 
tuVa^n necRssaO' to |jnt prnfiwarinal htflp. 
Mx*t p^Tjile tvcow hi a mtk or two altar 
;l tioL-k Liijur>- Jifcnhcjil tJj^tVs^Lui.uL- ^^y 
Thev woEsnunend resting in bed for a day or 
two and thfn walking a httJe every 
fags La keep the bfcwd ffowmg and the 
imjK-]f> Er-nut Ir' rh^ trying |)n.Th>n^ -vNi-k- 
ing a ftdl da>, u Lirtiited Kheduks or biuidlin^ 

iL^iiU r l«uul tijjin lialuiI in sahlwible. 

MedicaJ care i* neceswy with injurfc* 
that ittdkuie m-urulugkal damai^e— psiin 
runt down the hg, the foul <irAgM P and 
there r fi no bwel eontrol— or it good 
heaJth doeati t twiimi- nftrr ftiwcek or no, 

Often the cure b liko the prevention: 
tocreiwed txerdae, ton rov e d pti^uri k , and 
corrected mottoL The mnlt Itave» most 
|»'opk«ULlT])j firH.lv H) 



Direct Line 



Nation'* Buslines* July M!'.~ 



Experts answer o-ur readers* questions about starting 
ana running their businesses. 



Mrg Wkittavutrv 



RECREATION 



Course Work 

1 am interested in startkij: u [niniiitur** 

jcnlf course in my area. What group may I 

contact for more mformaiiaflT 

M.B.t Ladtf*mith h Hnik 

(Simitar ifomthn* fimn ttfLS.^ Fr*- 

monL CtU& awdGJt. OUuhmtw City:) 

Skip Latin* tamitive fhrertor irf the Minia- 
ture Golf Awodatwn of Amertra, says he 
receives more than 100 inquiries a month 
about Marring a miniature gutfeoun* 1 . The 
-t j 3i,wp*;ipnK'-: rf yuur area wfl! determine 
the kind of course you should huM? he 
.say*, "nJonp with how much you have to 
A|X33fi on the inv^tmenL" 

A jHpular type of course is one that 
rasembtes a country dub, including rolling 
EreerL-i, tr-*^, ^ind traps and poniK "The 



In The Dog's Hnusi 

I own a pet-sitting business. Is there a 
clearinghouse that I can use to contact 
other companies like my own? 
£1ff, /rmrafiwru Ani 

The National A^-otfatba of IWiaarionaJ 
ft* Sitter* include* 700 compantai na- 
tionwide that "{-■'i.ializi* in iri-hijrrii" cur ul' 
anirtuds during owners 4 uhfietLCe, The group 
o(Tpt> pet-care j^kkftrK^ and ate hhnonthJy 

such a* animal behsrtior and isymptnms of 
illnetaefL Membership is *i3<fa year For 
more infiarrrwUDit contact thi? a**odatbn at 
J2i.N i i ; Str^t, VW, Suite TfiO, Wa*hin£Um, 

ox;. 2Do»wm I3202) KfraiT. 





ukl obtftadtt type of course — hit the bill 
through the windmill — i« pawifr* Litem 
flays. The miniature country club courses 
an pea] to, among others jfolfen* who want 



EMTREPRENfURSHrP 



Career Moves 

I recently [o*i my jub j-s a corporate 
middle manager. I'm interested in tattoin- | 
injLi -l s»miiU-hu?me*» owner. Itut I need 
aome information ran the whole proee*m 
before flolnif farther with the idea. C.'an 
vou helpt 
77f w WurkuffSJ 

The ranks of entrepreneurs have jrruwri 
to more than L2 rnillion, partly as a result 
of the latest Enflu* of refugee* frnm 
corporation* that have downsized, accord- 
ant to Jim Hallrcran, a professor of en- 
trepreneunship at Muhlenberg Colle|fe P in 
Allen town, Pa. But be paint* out that 
more than half of thaw businesses will fail 
within the first five year*. 

"Entrepreneur* tend t* be confident., 
determined, and very ftoakiriented by 
nature," says Hailorm "More nf them 
would HUmwri if th^y woulrl only take the 
tan* to <b a bmineH plan before getting 
involved in a bujqne&s," 

Hailnran also points out that if you were 
a spedalfirt in the corpiriLte vtrki you wffl 
need to lewrn oth^r MidJk to run y{iur t>wn 
hUAine^. Jle hjot*^ taking colutws in 
-iiiLL!Mi<;>jjH-.— nuifia^-mrai and ^'irlrvpn- 
m<iirahif>, which are froquently ofler*d at 
local i-ollejjw and vocationaJ Acuoxda, 

For a practical manual on starting a 




to improve tiieir fiutiinu. -ays. 

Laun says that there are currently 
more than JJVOtHP rniniaujr" >i; '■'ii.iv:- 
in the United SlateK jmJ thai rniniatlire 
golf ib evolving into a Beparate sport 
category. "Europeajw \me considered 
miniature gulf a «port fur the past H 
years," aay* Laun. For the first time ever, 
a miniature potf team will represent the 
United Stftai fao a world chanipiioi 
tourttamenl. The eoiibe«t will be held 
Austria in AuguaL 

The cost of building a miniature golf 
course vuriea, from Sl.^OQO far a prrJahri- 
cated course to £Z50>Q00 and up for a 
t-u*t.om-hiiilt ruur-^e. 

For mare mrtirnuition» write or call i.hr 
Miniature Golf Aasociation of AtneriL-a. 
EO. Box :t2353. Jackiwnvitle, Fla, HSST; 

I sn.MiSS. |hSn ■ 



j-miMii Jin^ \r r irrnwrik 1r y N/m.N r/jf.'i 

by Jane Apple^at*.-. The pa|K'rback co^'erw 
the perrional aspect* of ^etiiii^ c^tiLrtetl 
bawd on Apfdegate V own ex^jeriences in 
rtUtftotfng her nationally AyndieaEj^i col- 
umn on small bujiineaB. 

Her hfark aiHo cover& uianu^einrai 
styles* flnanrir^, legal and inauranre 
jasnjea. and faanily commitment*. 

Priced at Sia.li5 fc the book is available in 
mo&t hookfltore* or may be ordered di- 
rectly from the publisher \ >y en J Mn jr I 
62^0£7&anrl requesting ISBN N« n [ VJ 
273a3-S. 



Home Cooking 

I need Lnformauon t»n fttartin^a cai-enriK 
blMiia frum my homiL Ane there airy 
trade orifuruVationn that [ could cuntactt 
J,L, Mwlnnd, SJ 

The National A-wwknti'.Ki ot Csiutliii^ 
Exccutlvea, in Narthbrook^ IIL haa masy 
local chapter?, including one in your >Uite, 
Arlene Kuahner, president of the New 
Jersey ebapten says her Mroup holdw 
su^jitld;, cirtirrijjjj ^eiTilri.u-- that ini^ht be 
UAnful for a new^JiiN+r Vnu t^n hkitulM 
KiiE'hner at h4'.r catering compjiny. Wed- 
dlnjc Workh, in Haiidonfield, NJ^atffi09l 
aS*4tS00. aLkj p the nauunat a&KjriaiWs 
tutmher b {708) 186410801 ■ 
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FLORISTRY 



Showcasing Mother Mature 

My wife recently completed crjiirses on 
ilium- d^iuu, n rid -M- =in- mU-r-^kiJ m 
learning about opening a florint shop. 
AO.. SavtiUc, NX 
(A Himitartputeii&ii 
■v.'-. fivfn T.I.JL. 
Northumberland, 
hi J 

The Sbdtetf <rf 
American Florid, 
in Alfxandriu, Va,, 
represents retail- 
pirs und vrEioleaalers 
tn the Ann*] buai- 
nc*s and offers a 
variety of helpful 
liuhliii'iiU'-iUh and 
video*. A iM.ik 
avriiJiibk' from Lhe 

[Troup, fhwttitf fiat! (J/jfTuft-flfl cj Hfffi\i 
Flnm-r Strti^ fitrt }, covers till? hiistca. 
Topics Include planing a ate. Locating 

WhoiosaiiTtf, iilliJ ctititl'lj.-hilSs! IvLi1.li Hi- 

ships with vendor?.. It also includes Infor- 
mation cm store dbplay nivd Mill) 

:i'hnv i >3"i .-r.Liil.sJir.' ji I. ".ii-ui t)tnttmj 
ami OfH'tvtiwj f\ Retail Flower Shup. 
Pud i focuses on prnmcitttur the busi- 
ness. The price of volume Is 
The organ ixutjon's nionthlv ^wuzine. 




J 1 Vi'j tv I Mui\ t.vr> ■ ■ -j ■ cover* Industry 
trends And gives detail* on running a 
retail florist shap A oni? % vpar Hutirtzrip- 

The trade group Bend* prospective 
members a free 
packet of informa- 
tion containing Ln- 
duatryalAtisljCT* ar- 
ticle* on rftaH fli> 
rift shops, mid a 
business planning 
kit Alaa prwidjpd is 
a catalog of manu- 
al.- viik-n,. 

ftar mare infor- 
mation, contact the 
Sfidftty of Amah- 
call Ffofuits at ItiQl 
Duke SL> AJemn* 

dm Va, mu\ 

1703)836-8700. a 



HOW TO ASK 



Have a buiiinc^- related question? Mail or 
fas your typewritten cjuery to Direct 
Line. .VflfmrfW RuAtttt'.Hx. I Ml ft H StrwT, 
N.W, Washington, 0^20062-2000; (SB) 

Questions are answered only in thi» 
section: those detected far puhLiejfUfm 
may be condensed, Writers will be identi- 
Sod only by initial* and city. ■ 



ENTERTAINMENT 



Marketing Magic 

I ion rilunniri|f ii. <ij.i--n ;i ^., r< . t r, ^-tl 
iiijjik--!vi: s i^| iu-jus, L Nh'fv an a^icia 
tinn or trade jmiup thai represent* retail- 
ers like me? 
M a, Tulm. Otto. 

The Magic Dealer* Asmfatfon, a trade 
group, pruridfw *ervires and facilitates 
networking for people in the magic ftdd 
The arguikstion'a ICS members include 
retailer*,, whnlpajilens puhliftlierfi. and b- 
venton of itiagl(Srelat«d merchandise 
Membership is $60 a year. For more 
inf<»rmatioii h contact the Mne^r Dealers 
AsivH:i4LtiLH] ttl 4138 N. 37th Hi, TWmta, 
WiL^h. "J84(iT: iWMT:^t-j,s. 

Another trade »R«ocialiun that might be 
able to help yon savour iwuinew suirted 
sh, the S<jcleiv t\\ AiTHTican Magkbiu. 
Members include professional aad 
amateur mu^iciaiis, manufucturers of 
mwjrtrri a^aiiitrte and retail item*, coUec- 
mr*> writers and 1 1 1 >l ii <\' i -\ f- 

M. mberfihip i# $SB per year and in- 
dtitkss a stfh&mptkm to M U M Muptt- 
rim; a moothly publicallon that cuwt 
industry mm and trenda. 

For more infiirniation, mite or call the 
Sm"W\ ikf Ami j riran Mm|£H-i-jw at tHl 
Box SllffiflO. St. LouL^ Mo. oUlM; CS14) 



NationsBusiness 




The Small 

What You Need To Know Ahuut Si iirtini;. Kunnin^, and (i riming Your HiMiness 



Business Resource Guide 
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NationsBusiness 







Thp nwfcHliLiori r.f Th* 1 Smult Hii^ine** 
Kie^nirrrCuidt iiJh Iraf -j; -v* a itptwtal 
Hctkm on Quality MttkafEi^tmnt. Thi- 

-t»i..;-i- iVftMitTr ;> ideal f"r '-.Mi'T- ;iih1 

OrdrrTi>da;:iPnl> ■ 

pan tSLOU fur itiiprtinthaiwilifif 



Thw ujMtaUKl i^q«4lwl editian arwwrs the most freqoralJy asked qu«ftionft ta D&rct Lhte. 
tht* |nij>j]ar aihiif column for <cnud)^iunitu-.w cmnirr* and manaiitirv TTi^ jruhle f^iks thr 

Litut hotr-to bifdrtnoUon and expurl odvke on cruciaJ busbra» concern* tta4) W 

* utartinp a hwin- 

* olHaminK start-up capital 

* cumphing with government regulation* 

* rnanapiintf . mruimnv benefit* 

* Mai I in ^ 

* eifwrf i«p 
+ ♦eflinf a badsma 

* franchising 

* tradixmirfca^)^^ 

* ma rketu )g and much* miai more. 



NationsBusiness Order Form 

tiMld U>: NminnV t!tt*Jlw*<, I irriilntion llrpnrlmrtH, 



ORDffR TOLL-FREE 1 -BD0 -35* 7500 



j Chock m^wad lor in 57 mmn & h» iMvt^twi^ir^^ 
J Pt*aw my crwH cAftl 
jVHt -iWalifCanJ ^ Aiwrtcjm 

Cvd id.# 69 0** 

^CJr-jturfi 



Nam* r?1**M Tm^Pnnrtl 



NationsBusiness 
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Reprints Help You Control Your 
Company Benefits, Sales, and Profits! 



NEW REPRINTS 



SPECIAL REPRINT PACKAGES 




Six Htftints h» iJw lUtv tt/fiirf Saiv JW, f*i Vjx**?/ /ftpifirf raitoj>est 




Oa *»Ffe 



fc 



1W1UM I {#900*1 

♦fa foible, fc* Pnfcctai fffi^Bl 
♦hiNiiKv. liNTirwt ftili !,frr ijl More i**w*vi 
♦Carriers fedtore Sruilt Btairw iW«+J? 
♦Prepare Far The fftetl t*8972) 
•Insurant Twids Bni TTtc Cyde i*W5) 
♦Buotiun Ifsou Fmm * L wii'r itfttHfli 



qi urn 4 1 Mmti.k 

SERVICE (mm ($9.9$) 

♦&irrtvnl Tactics For Udders («8960) 
♦Whal Do Cusftrnera Think tJf ftjtir firm* H!!KH2j 
♦Whew Quality U A bnpape ifflffl} 
♦Ywjt Secretary* Pivotal Influence (#W"3) 
♦Call fl "tappikT Satiisfaction" (HOI I) 
♦When jt* in Hof Just full Knou0i ttifyHH 



KjiirtkmtTiCs ,ind it*t« imctwr will sum 
cnrcurrc ill federal ^n&ng — a start fiscal 
iKdlty tftstl tiuftiftab sTuiJI firro ttrrcugjioul 
die cp hk hit- (Piyp 16) 

WRECTIUYt 
IN HUfWTlW «06^ 

Itehnolo© ancl ifaiw^hift an? daring 
tlie wm thai ampanJa dl product* aid 

CiOT^G FUSTIC #9064 

Hiw vj raediart titta far yottr Finn sa 
™ cm aaaepr major csdif curk fftmt 29) 

SHAUIHSIMM 

hmmiu uiWJt mm* 

ISotapnunal ttnifwX **k <afc& km 
jpprwjik (jjvma jmpsiy i> pduoti piano; 
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Prestige Images 

1-800-446-4403 

Superior stitching of fine detail 
will enhance- the image of youf company 
logo. Quality and turnaround lime are 
unmatched with our state of the art 
oqoipmenS and rn-hrjuse design team. 
From caps to cuBiarrwed leatfisr** 

we can provide our fall line o1 
appsrel to you for thai unbque gift at 
upcommy corporate event 




Business Opportunities 



A ^Xbrid Of Opportunity 




Awaits 



'flieie 11 i wiiiid of upfKrfiumt? viitinK far jfuu ie 
Juii-jCiflg Jin: K)h|e il thr lirgcrt commercul 
deaning frincbw in the raid ukE» tacked wth 
tvttuyhve ycin of crpcricme Jiiu-Kiaf 
prnvida prnFciimhil rriLrsift^ iturr upiWKfKii, 
tquipmenr iruii^, iruuntia #nd much mwe 
fain* Lie u|>fitrrq ust ja L c p rm^r from u> 
I MjDOQ + 1 depend^ c*i ir n purehwd Cdi iww 
iEvd F">h ihe bcit in rh* bun 




{800) 552-5264 
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Earn T/te Living You" it 
Dn'r/WK'd Of... 
Ripfif lit Yaur Own 
Dream Housel 

Lin In ■ stunning EjhjI* * H»t horn* wrilh 
cmign fHtui*i net tourtd pit**ima *i 

MoWs «• low u $17 per ?q. ft. 



Lirn JS.ttM lo per hwiw.., 

• Quality 



All you fvflexl to gel start h a £5000 
houte deport tor your wn butineH 
or private use 

Fflr i FREE ru» Ctfar trocrui*. 

f ■• i*04> 770 76Cft, ornrttt: 

HJ« iHiUHwrn, Inc. 

C AhlOA, OA 787 2 



Circe WQ fi art RuA* krrvicv Can! 



Why Are You 
Working For 
Someone Else? 



You can now earn (4-000 to $10,000 
pi'T rriPiith ptrtonninB nreded services 
for your community tmjti v*uir home 
*Wi ii computer Om the Last II yean wc have developed 25 differ- 
tttt services that are now being pcfftiniwd by couples anJ individual* 
all over the United State*. You can &xm earning money immcJiacety, 
Wo experience U neccsrary, Ymi don i have to own ar know how to 
ri ^n a computet We provide tiainini*. Working fi*r <omconc eke will 
hl, < kit- 1 you .itnl vl>ut 1:huiI> whur vi u Jr^-nrt 

1-800-343-8014, ext. 1671 

and m trtlf JC«J yw FREE, tw»ci««ti* bipn onf d /WUnfcr 
m/nntutttflti p**fl(r *t« u"H J*" ^ to 

Computer Business Services* Inc. 
CBSl Plaza, Ste. 167 1, Sheridan, Indiana 46064 



Ctfl for our catalog 

"Tae Shirts from $6 4 & 
* Polo Shirts <rom S i 1.95 
"S^ai SttinsfromSl? 2b 

f on qusnrlrtloi af 21 dozen 
Fnoe irrcU>daa *rnbroidary up la 
5,000 mrtrjnoa in Mnwn caioru. 
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MOVING S00H? 

Please advi&e NATION'S 
BUSINESS al least five weeks 
be I ore you move. Send old 
and new addresses lo expe- 
dite the change You may re* 
move the address label from 
your magazine and enclose It 
with your new address 

Change of address should be 

■in to: 

NATION S BUSINESS 
4940 Nelson Court 
Kensinglon, MD 20795 
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CLASSIFIED RATES AND INFORMATION | BUSlNfSS FINANCING 



To prfaca a clasSif ied ad CALL TOLL FREE. 

[<n Wflflnrnflion, DC can 
463-5640) Fa* 202-463-3 '02 or *ri!e 
Marion's Business Classified, TO Box 
12QQ, WKhington. DC CKrartg 
state for adv^i?fii!Tg Is ftvs wae^fi priced 
mg <mz of mow ftates am bawd do 
frequency «f a per line par Jnwfl coei m 
IoHqwi 
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r^wCtAt, CORPORATION EXPANDING NATIONWIDE- 
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$64 160 &D t3B — tntntfe 
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Ad™m4fpa fflld SRl 3 line*. 
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SAVE UR TO 4S% 
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800-8*8-4606 ,..■-,»■„, 
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Looking for Investors? 



EDLJffMENT rthWQiMl 1 
NO fiNANCIALS REOU 
V'D'CE MAlU*TJRNtTLIR* 



V2 tfftll y»«r 1Cj(J rfi cr™ iji:*Tran F-iw 
Zraipg ^rata*. an MB. Napotaon, OH 4)fl4& fit 



PHQN£*-UA$t 1 f >EfJ CDC- " 
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LENDERS WHO 
STILL SAY YES 



A no* din Sl ■Itornat^n m^an «un n«^^rp9tf lc rVUK* 
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WORKER'S COMP 



MID AIUWITC COfrSULFANTS, tNfL 

Introducing a Unique Srtutton 
for Worker s CortipcrisAtron for 
Uu"ge and Small Companies. 
Offlccs Coast to Coast. 

Qdl Ibf Free Information 
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your business! 
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,21 jHJrty trtfinni 4 |i HfJfT^ M^>LM TGp lOd^Tdupri t tamp*, 
■-lwwrjwi uMW**k .3KMJB-1U! tar tlrj 9 rrti, 
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Where I Stand 
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On Budget Changes 

Background: Both the House and the Senate have approved resolutions calling for a 
balanced federal budget by 2002 Although details differ both measures call for 
massive program eliminations and spending culs and for slowing the projected rale 
ol increase for nearly all federal programs. A House -Senate conference commillec 
is crafting a cum promise resolution. These questions seek your views on these 
proposals. (See related cover story. Page 16.) 

Results will be forwarded to administration officials and congressional leaders. 
Send the attached, postage-paid reply card, Or circle the answers below and tat 
this pap to (202) 463 5636. 



How do you view the seven-year period for 
balancing the budget, which is included in 
both resolutions? 

1 . A longer period should be allowed 

2. Seven years is about right 

3 Balance sfiouJd be achieved in less than 
seven years 



Each resolution includes lax cuts or (he 
promise of them once a final budget is signed 
by the president and alter I he Congressional 
Budget Qn ice certifies thai the bud gel would 
be balanced. How do you view tax cute? 

1 Should be part ol any final budget legislation 

2 Should wait until spending cuts are made 
3. Should waa until actual spending and 

revenues are equal 



4 



4. Do you favor exempting areas or Itie 
budget from culs? Or should all areas in the 
budget be fair game tor spending restraint? 

1. There should be exemptions 
2 All areas should be fair game 



The Congressional Budget Office projects that 
balancing the budget would reduce interest 
payments en the national debt by Si 70 billion 
over seven years, How do you view tins 
projection? 

1 Too optimistic: can't save that much 

2. Reasonable 

3. Too pessimistic; greater savings would 
result 



Are you willing to accept program cuts that 
might have a negative impact on your 
business Or industry provided (hey help 
achieve a balanced budget and as long as the 
cuts are (airly distributed throughout the 
budget? 

1. Yes 

2. No 



How confident are you that a final budget 
reconciliation measure will he tran&taled inlo 
ihe actual spending cuts necessary to reduce 

#Mi 

1. Very confident 

2. Fairty confident 

3 No! confident al all 



i 



Send Your 
Response Today! 
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Readers' Views 
On Taxation 



By large iruirgmti. refiponrJeriLs in the Whrrt- I Stand pn] I m Mm v 'ft 
Nuihn'n Bminm* believe the current incomiMii* mtertii 
rthinit+l h{} jvptiurai utkI uuppurt tint? Lhtit favors fUintLgh iivit 
ConsumpLHTTL Hone *rc the tiimpk'te results of 1 lift survey; 



■ 



TAXATION 

Whal should be done about the current income -tax system' 

Replace It 79% 
Adjust It 19 
UavB H alone 2 

What should receive Ihe highest priority In shaping a new 
tax syslem? 

Encourafllno sairirigs arwj investment 1 7% 

Increasing simplicity anil EMVftfiflGt 17 
Reducing Eh* uurrpjnc Eax bimwrt on imJivKtoais 

and corporations T4 

All should be treated equalty 52 

How should a new lav system treat savings and eonsump 
lion? 

Favor savings 58% 
Favor cansuiTipbon 3 
Treat ihem equally 41 



When compared with today's system, what aim should a 
nti-w taa system have? 

More pfDurMswe (ncn rifly www 25% 
More /eflrt saws (poor pay mm) 1 4 

Abaui me same Bi 

What do you Ihmk ol Ihe curranl mix of taxes paid by busi- 
nesses and individuals? 

ttout right 

Too heavy on tutifcttes 38 
Too heavy on individuate 3S 

Would yoy approve a new tax code thai raised your lanes 
bul cul paperwork and compliance costs by a greater 
amount, resulting in a net reduction? 

No 53^ 

Haw important is it to you lhai a new lax structure give you 
a rebate on your exports while applying a comparable la* 
on foreign imports? 

Very importarfl IS* 
Mighily inwiani 17 
Unimportant 68 

What is more importanl lo your business? 

Comiitetse lirct-yev aqietismg ol dl imjefitmant 

-siiuiidmus and equipment) ^ 
Cm nsril depreciation r utes And dBdudton tar biny t* benefits 50 




The following advertisers would like lo 
send you free Information about the 
products and services advertised in tills 
month s Nation's Business, 



41 Ascom Hasler Mailing Systems. Inc. 

31 Eagle's Nesl Homes 

13 Executive Seminars in Sound 

44 Family Business Audio Program 

6 Jam- King International 

II Prestige Images 

24 Royal Copy star 

30 Ryder Truck Rental 

4 So, Central Bel) Small Business Services 

5 Southern Bell Small Business Services 



Please circle your selections. 



Fill out this caution if you fax youi response 
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Commentary 



Insurgents within organizer! labor say the AFL-CIO is 
increasingly irrelevant to members — and to all workers. 

By Rabrrt T. Gray 



Labor Tries To 
Define lis Future 

"It \imtil been a good year for organized 
labor." George Ifeany nairi In an apj tear* 
ance on CupitoJ Mill in IS7SL 

The longtime pre&ident of the AFL- 
CIO, Indeed the man who had presided 
ow flii owfeu mi bemoaning \ t 
Live aetbaeka + the most serious of which 
wu the defeat of a massive bill that 
i ny anuufel labor had viewed as a chanc* to 
rranvjgurdt^ its Sagging membership cam* 
piiijms. It wotuij have made jt easier for 
L&b<>r to otg&cke worker* and harder for 
«mploy«TH to raist uninnteatJorL 

It wa* an especially bitter knse for tabor 
because of the hi^ hopes raised in by 
the election of a Dejtkx-ratie | incident and 
the expansion of the Democratic cangres- 
sionai imjoritfcs. But Labor— its ranks 
being eroded by the changing altitudes uf 
ymm^r wro-tani and the U^hnoiogy thai 
was rlniAtkyally ultfrinp the workptofife — 
could not break the Senate fuibufter that 
killer! the critical le^laliaa. 

Meany, in olitarboo] labor organiser 
who wu 86 when be mode that c?omm«rrt 
on the AFL-CIO legislate, -e record. «M 
viewed by many in tabor u imre&itngly 
out of touch with its members, espe-dally 
tho«e who had come of age in the ISflOs* 

Me any finally stepped down in lUTO (he 
diwl * y«*r later) m a changing rjf the 
jruurd that wwmn as the banning "hi 
new era for organized tabor. He was 
replaced by hi* longtime j^ratd-ln-ram- 
matid, Lane A, Kirklund, 

KirkUnd. who lac k*»d Meany's years of 
union wnrk at the state and local levels 
had risen Uiripugh the rank* of the 
AFL-CIO stall He waa «een as the new 
breed of Labor tender, a tBchnoerat-'admin' 
istrator wlw wouirf bring tbe AFL-CIO 
into the modem era_ 

Now, in the fulkeas of time, Klridand at 
73 is under fire for being out-of-UiUfh: too 
wum ixfd with foreign affair* and nut 
cotMI'jfted enough with recruiting new 
members at home u> latnir'w year* af gains 



rtrierf 



,u'i' muler fire in u [^-iHil-.ljcan»eontrolbd 
Congre&a, 

While Kirkland plans to mk the Octo- 
ber convention of the AFL-CIO to giro 
him a ninth term as president, a move to 
oust him ha* gained ^uUtanti&l support 
hi id findd ^ucveed it i_- headed by John J. 
Sweeney, nresidenl of the Service Em- 
ployees bitefTLHticmaJ Union, which has 
high proportions of women and minority 
members. Np critic of organised later hsu* 
been metre outspoken than Sweeney In 
ai=sajJiisjr the statu* of the AFL-CID. H We 



n fr/if/r/ Tf^.n i! nit*-?' Jt! 

n'R Business* ci* rrfifoir 



percent And legklaiive aethity focuses 
taereasingly on retaining past gains 
rather iL.*n 11. making new ones. 

Frojpeet* for iong-Mandkig aim* tWJb 
a.* it federal ban on employer hiring of 
permanent replacement* for strikers,, 
pro-labor chants in jolvsafety tows, and 
.in increiLM* in Ui^ rmriiinuni wa^ ajvn'l 
>rr.ni^ in .L t ••ittifress that is looking to roll 
back, not px|uuhI p gen^rnment regulatioTi, 

Ajw3 the Dax-ts- Bacon Act— wetting 
u-jiiii ^ro Fn^joetitly union waife levels on 
iVdei-dly fimd"0 nisisli-uvti-.n pn^H'tj — 




Prospecis Jot Inhvi '.- !'itn}- -!irn(f inuuims, vuckoMafi 
look dhn in a /f^A/icufi Cmgwm ptttntihig to itw 



mum stnki v rvpUw* tttt tttt. 
rrtfulatiotL 



are irrelevant Ut th* 1 vast majoriJ> "I" 
umrganized workerirs tn ivur wmjitry." 
aays Sweeney! who says be harbor* deep 
HUBnicion* that labor h Dim tw&min% 
irrelevant to many of ih* membi?m 4 

Sweeney"* koo1« indude a much greater 
numrdTiii^ir m ori, r ;«ii?.ir^ ,'fToriii :limI 
:.-«"«, . . r r j r l i i i- - ifiwiirti rewarding our 
friends and punishing our enemies." 

The [juewtion it whether a new 1 presi- 
dent wouW be any more pjuceewful than 
Klrkland was in trying to rwston?— or 
CTOTCflfn#dtmU>-- the glory yearh of tho 
Wbor iiwk tfmeaL 

At itn peak, imiun member* were 35 
percent of the prtvnte-scctar wark forve. 
Iiut that number h»K tin^pjiefi below 1 1 



could lw in >Kifmrdji 

Many tf tin 1 [m>h3i!nui fadn(f the labor 
cffgwuzatiijfi can be traced to its Mure in 
iarffi tn n a ft>nn IwiHic klmr law, Hail that 
OKaauro paased. sayi ffeter Hide, labor law 
^peciatiat fer the UfL Chamber of Ctoi« 

r iJie A FI --C.1IO wr^]d have become 

"Wgjnr iiJifl mw fw^rful. We woiiSd hnvH 
a whole ctifforerjt ball 0ww bodqfc" 

As* it i*. UborV concerns atmut fnlUnji 
mpmtiernhip antl diminished duut have 
reached th« point when? a water rev-oja- 
tion tbnnHfiii- tin- iru-imihent leailer^hip 
i tn jUhS lhi*e L^i i .en Sweeney, leader *\f 
the rw h olt, my* his challenge to Kirkland 
i+ nut abtnit pentoiuUitien but "is about the 
future uf iJn^ Wjuj 1 nii^i'iiU'OL" « 
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1 oiir present spending habits wilj 

$5,000 by year's end* Yon econo- 
mize by forgoing a few evenings 
out, a new stereo, some weekend 
Kt'tau-ays, but nothing ruidly husk. 
Thc-so HTnru* tiu»canornize help some, 
bui vuu .still wind up £ pending 

As £h Luniniun-seiL*^ iiwlivttlual with 
reasonable knowledge about. j*t j rw">mil 
finance you would realistically say that 
ywi had tfiri+^WNI inln the hnk 

But Ifyuu wen* 3 1 MwkH-ptT far \h*> 
ffHli-ml budgft. yi u i would | in n icily 
data that you hail in fart reduced your 
expeiwos by S^hhmIh- diDm-nce tjo- 
tween the excessive spending you ini- 
tially anticipated and the not as^xceH- 
sfve amount you actually sjient 

iMrl y.m save ^iH.ib r . : Or did you gs 
tt.ttXJ intnthMinlr? 

On a scale of trillions of dollars* 
that question i* vital ta the current 
debute in Congress over moving the 
taitkin td a balanced budget 

Hie answer would appear immediately obvious, but the 
fight over the elimination of deficits will he long and 
L-umplicated, (See "< .loing Hroke " Ffcge ltij It will be 
conducted In economic, fiscal wcial, and political terms. 
Hut ut wine |»tni t Congress must address twi> fundamen- 
tal concepts that have put ILS. fiscal policy on it* present 
difiastniUfl count* 

Om> is officially known a.* nLundatnry spending* which 
di.-MTilrf-s the pim-tice of tdluwitj^ main* jailor federal 
pn>grumti to set their own spending Levels, 

The other is sputiuu^ dt-firit rvdurtbn— the idea that the 
Uvt vending mdividu.dV Sttjum overrun was really a 
saving, 

Ma n i lai n n *f to riding ha* it* roots in the major entitle- 
fliiTK prrigr;irn- SiH'Esd Security. Medicare, Medicaid, 
welfare, and government peiudonfi that mu*t provide 
1,1 ru fiL-i to everyone who mmts the established i|u±iJiflra- 
tiiirih. 

Thin "numdah ■< p. ruling itpprcwch is the ha* is for 
the other cause of today p « fiscal woes— the deficit- 
■^etlurtiun wiun (See chart.) ThL* crmsists of claiming 
"aavta^'' when spending goeti up tfub*tjmtialty but not 
quite m high an initially forecm!. 

With tht- 11. sr nf Mich tactics, budgets julupit»d in 11PSW 
«d UttM claimed a total of a half-trillion doliurs in defirii 



pscal Scorefceep/ng 
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pending — using Medicaid as an exanip&e — ts said to be 
jrrem approaches to federal DucffletiOQ. 



1 Medicaid spending, 
■ 1933 SBO blllloi 



4 The li seal 1994 budget 
a provided for a 1998 increase 
over 1993 of..,. ...jlB.I billion 



1993 baseline estimate * ol 
annual spending by 
1998. ..... ( S154 billion 



5. 



1998 baseline increase 
over 1993 $74 tHIII on 



The difference between the 
two projected increases— 
1993 s baseline estimate and last 
year s budgeted increase— was 
then described as a spending 
"reduclion " of. 57*2 billion 



"Basmliffl! esiimjie ts a biidgar iw" M asswrnK progrwra will not to crung«fl taur co^& 
frill Qtmv b^iW ol Intljfion an^ inr re^p5. m Deneficiari«s 



UCNM*l>tlKnUiW 



mluct&m over the ensuing Rve yeans. Tbgether t those 
budgets covered the fiscal year* to 199^ which *re in 
fact expect«rl to see dcificits totaling $]M trillion. So much 
far seriuu^ly curbiiig ru ri ink. 

The hdtttirad'bnd^t iippniach tiding prewd by con- 
greaiitional Republimns would still see mending incresae* 
and d^fidte wer the triim«tion period. But it wuuld diiT^r 
dn*sl iuilh 1'ruiri runt- tjI pjlicj fMH!aiu^ it would curb tbt* 
growth of that spending to eventuilly bring it in Bue with 
revenues and ke<?p it there, 

Riture increuHeN in outluy^ w^ild oojifnm-i 1.. fuinn- 
UKTGBBes in incume. 

I rider a bakneed budget, apenrUiyc would no longs- be 
determined by the voracious appetites of the program* 
ttomHeh^ Then* would b^ no need for defldt-reductfan: 
iKimm designed to fool the public because there would I >• 
no defldU, 

Along with elimlnnting the r?d ink, n balanced budget 
wimlrf HirriErmtr th#- ;d«liiy «ulsitv ia^inalcerF todalm 
Lhat mart' is and then exjiect to be h;iil. I u,- l-ud^H 
utters. 

Tin 1 ftrttral projiusod is valuable not only for 

it* vast economic bone fits but Also Cor the badly needed 
fien&e of reality it would bring to the process of making 
public policy, m 




Numher, Please 

Hufiirn^- people wIki think 
their operation* ore too small 

for Jin SOO tdephen* num- 

iipriseiL 
ayo Media, 
Jne H "f 




I 



Iwkbuid. Wa*h,» tad 
^rruitl btutnettef m 
mind when ft 
drained iu me&aajft? 
service, 800 Voice, 
Subscribers nham- 
MOO numtar Ml grt an 
individual extend ami 
tilers plume into that rmtfl- 

eidlers lei voiar taped cncsBfiK*?. 
Subscriber* pay $24.tfi for ffo 
minute* of trm*- 
Aclditi-mid time 15 
rent* per minute. 
Fur more mfoniuttinn, call 

A Better frier Upper 

tf)^ tip* on home 
tiriptiAwrivni hwvh* Lwwsi 
-iriLiru? frutll the "Home 
\m\mr\ einenf TV *how; 
Yi >n mighc need A sticood 
npiTunm. Hmw Athit** 
KiitbiHru^jbllik<M.>hi-]f 
The hot Use is a wrvici 
of HowoMafiHT. a 




etumpany in Round 
bnw'k, NJ. ILsijlhwt? 
queftforw hrirotv 

radon* asbfsrtDft, lend* 
termite*, bujJtlin^ muto ■ 
njiK home warranties 
and wet buuvinc&tiL 

C&fle owt $2.45 per 
ml nute. 1 f the corn puny 
can't ajiHwvr your ultima in 
about ID minutes, it will 
reeearch it and &«»nd you the 
answer. Any question*? Call 1- 

Gold And Dry 

A* the day* get hotter; 
you II want to ke«p -L-i.-pk3 
linnhu-m rofd. (Aibfc& 
In ni; Reliable Indu-lne-, 
in c 5 liuktone, N J* are 
mitiahte hi? cut** made* to 
keep product* odkf during 
-KiliniiTi' ami use, 

TV 2-lhrti hy-iineh rooter 
pucks are made of Hjft, pJiabk 
film &pi>rTh ed by the L\SL 
l-Mi.ii ;i n 1 1 I N'ug -\flTnimstr.iTLnh 
and L^ntam finlMJ v-Mrr. 
The company HA>is they Wt ;Jf» 
percent kroner than wet cube*, 
Jtftd they Jitnt melt You am 
also microwave? th* cube* to 
kf?ep them — or anything 
they rv \m'k*'f\ with— warm. 
Cubkes an* available- in 

VUilOUS I. J ilUJltitie>, tl i i,' ! ,i 1 1 1 LI 



^hi^in^f Ririziarcinr«ri 
tton-cwHdPihiriiJii-ilTfiiP. 

Tall II On The Road 
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Steamer is 
'Si iwhcrt high, *3 inches 
wfrk?, aiid 24 inches* dec{x It 

pHHftfS the ilwr with u foltl- 
(linvn H'orktulJe, :t rciiirkfr 

ll litck kumnl. a multi- 
pte^Utlol elsHHrkiil prmr 
*m\L iind two .idjufitaJjk* 

T\n* Ste:imi j i- emte tw?twet'ii 
s^hHi ihsi -<£,"H^? .^■|ht;.|ii^: 
Lin the choke rj|jtkao% «ueh 
o» iMrhtinp and sukiiliunnl 
r-torugl BpHQ. H i irt h «in 

of tht unit- 
Fur inun 1 ioforfiiLkEJCin . i-ull 

Open Far GompetiMn 

I^i+ia^Mm'hwtiiiiittittell 

the mjiiiufudiiny i>f 
nppn cflki' Q^teifw in Sunta 
Apia, ( a!if„ intitHjueed a ricrtt- 
linriif^itfksLithjriss Lhi- 
cnaqva^apreRtdtfitLViin 
Jjirnh^n, invito I enrnptftitors 

him fur hineh, am i gtoe him 

r Hiwk 

H K#^J iiirw iv ui win* . i 1 1 ■• ! 

from fimnJI bMrilHWll^ , 
Jikii.m k ri 

-17-. .|| .| 

"■^fnhi 

i>fwmp<*ti ^ 
tjvi- irifi irTM.1- 
1*™"" can ptjtur that 





r«*cM -The fskl the sea lh 
8ti ba^ and therf'H s^^ mm-ii 
• hfjj wirt unity." iiv -:i . .- I'm; llir 
_s|iirit of upcnufiw baa Ibitita* 
e aAfe l *8o*WS liiings 
I witi't teH" 



Now Presenting ... 

Ijig ota hew to produce 
and deliver qrul jirtwan- 
ah 1 uvttllnble in » fr» »e 
2rVpgj£p iin«"hun* T Mtmpli' 
ritoftf Co 2i Bjwerfu! 

the «ifHn-|iny|[ji'tji nisirket^i- 
in Linewlrtfihirt^ III. 

The hrwhure dlHeiiw^ 1 ? Lht? 
tu^ie iif ovemifning panic stivl 



First Quarter 
SALES 




mov r e* on ti> other matte-m 
knduding the work tti br dmv 
befitw th* writing b*0n*v hw r 
to iw unil er vtRiiJ jiiiJ.-, 



OPEN H00SE 




n 



, ttotl di^trib- 
[rwlenul- 

.'. -I! 'I 

B inchuied 
ron* of 
tali] aii.V 

til * 



IfttM*** I III llfii 

A 4»i»|liCM* «*IlOllltl- 

litcliiiliiitj %f jftjtingg 
iM*iiu4"lijt in milk* 




**udn making crap, dur «p*s< Itoy^ Copystar tojwn a* buit u> 1*1. And with i Ml fin* from romfaci 
* dnktop id hrgh-volumf lyitemi, pu'it sur? to ftod the of* fart i#t He matlw whit pur appcciiv 
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777 e uncertainties of starting a business 
could corner \mi You need information, hut 
don't know where to find it. Quickly and easily. 
How do you get special fioi-vrnmcnt financing* 
ur huUt a business plan'* What about tax lairs? 
Just to name a few,.. 

But now there's help i tit rod ua tig . 
tov m n es for St ■/ i ■ tiusim s\ cmlv fn j m Alfif 

One tall gUm you direct access to the 
people, tujhrmuttoti and answers that can help 
-.tin uartgatv through ihr dtjfh uUie* \\}\turtiug 
a business. 

Questions about technology, specific in 
dustries or the Internet? You can even get mfortmi- 
lim by fax 24 hours a day f 7 days a tmtk You can 
also recewe htoidreik of dollars of 'discount* on 
office equipment, computer software ami more. 

Time benefits are made passible th rough 
AH£T)* alliances with leading information, tech- 
nology and office \upph owtfutrih's. 

And best of all these resources are note 
atmlahle through one easy source The same smttte 
that pn tiidesyou with reliable, high-quality long 
distatiu \ema* M\l 

You can only get this from zfTKT .Stj tail 
I H OP STARTER , And discover hou> ur cart help 
get your business started in the right direction 

It's not what you'd expect from a long 
disturb e i \*mpatiy. hut thats tln> furint 

XKT For the lite of pur business. 



AT&T 



SI ACTING 
ANEW BUSINESS 

IS SIMPLY 
A MATTER 01 
KNOWING WHERE 

TO Tl !RN. 
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U.S* Chamber of Commence 



Chamber Leads Coalition 
For A Balanced Budget 





1 



Bruce J tist en, center, the U.S. Chamber's senior dee president for membership policy, presents Hons* Speaker Ne»rt 
Gingrich. R-Ga.. rijeht, with a letter from the Coalition for a Balanced Budget pledging business' support far balancing the 
budget by the year 2002. Jos ten and Paul Beckner, left, president of Cttfeens for a Sound Economy, co-chalr the coalition. 



A oijitlitiim t»n>usincss groups led by the U.S. Chamber of Commerce is 
f\ urging senators awl ivpresentatives to stand firm on balancing the 

/ i_.-a-t li\ they far ^rfJ2. 

f^^k The ( '< lalitimi for a Balanced Budget, which the Chamber co-chairs 
■^L JL» with Citizens for a Sound Economy, a public-interest organization 
based m Washington, is dili^'Mly In ensure thnt a balanced-budget plan 

emerging in Congress is not derailed. < \»ttin nrd on Page taA 
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■ Legislation 

Senate Targeted After 
House Passes Water Bill 



A erudition of buHne*A Kmups, nich.nl- 
Jtog the U.S. Chamber of Carrunerte* 
focusing iL* r'ffprtH on the 1 Senate now 
thai the HuiiM fe has appruved legation 
that would rmike the Cfe*n Water Art 
less burdensome ftrr company 

The Senate Environment and Public 
Work* CommitUH. likely will begin hettr- 
trigs Miorj on h pn?jH>KaJ beinjf crafted by 
Sen. John H. Oiafee. R-5LL, chairman of 
the Environment and Public Works 
Committee, Chafee'* bill b likely to be 
narrower than the House legislation. 

The 1972 Clean Water Art deals with 
water pollution, wante- and sfcwm-wut*r 
discharge?** mid wetlands pmervaUfm. 
The statute was last reauthorized in 
! iiST. and even though the art exjiired in 
1992, the Environmental Protection 




deim-water notations seek to reduce 
i>r t-h inmate. 

■ KssjiMi.-ili a I'f.irneupwk for irnjile* 
minting solutions ihat di+al with "imn- 
painC source? of pollution sueh a» item 
water anci runoff from farm*. 
Management jiin^un^ wjulil Ij* 1 dwl- 
oped at the state and local level* to iden- 
tlfy pollution priorities and formulate 
eiHt-dTectliv solution 

■ Eliminate some rijtfd federal re- 
quirement* tor water quality and grant 
more dwinif»n -making authority to state 
and load govern meats* The measure 
bAho would allow the EPA to recognize 
regional diffen*nc« in setting water- 

■ Authorise SIS hSffloft uver live years 
to the State RevoMntf Limn pri-jKnuii tn 

help communities fi- 
nance waste-water 
Infrastructure mch 

" i"i -:lT.T3 n*n t nhuiLv 

This tfffatation, 
apoMored by Hep. 
is-i'l Shuster, FMV. 
chairman of the 
Transportation und 
Itil'n^'nJi'iurt 
Committee, aUo 
would redefine what 
eonsUtutes a wetland 
and would require 



I Species Act Reform 



R-Pi., IffL who tpoawvd Itgtilalfoii la rtfofin in J 
r*iirtborkj# Ik* Otan Witfr Act. tilki with the U.S. CJiambw*! 
tharl** W, imrrwn. ittocut* minigrr al H^rlrtMMirlai poller. 



Agency (EPA) continue to em" w ;i 

The Ctoatnber ittwed a mzfor vfctnry 
when the Hon** passed H* verakw of 
clean- water r^authorkation legislation 
May 111 on a 240- UU vote. Called the 
Clean Water Amewlioentu of iMfi p the 
Home bill would; 

■ I; jin* th+ b KPA £« conduct co*t- 
benefit afmlywa of propuned clean- wati*r 
regulation* and It apply Hound sdenee 
when forrnuUurijr rule* The agency aJ*j 
would havt to cum pare with other 
thrwrt* tn human bmlth ar the envirun- 
tnvnt ihe r*kthe riaku th»t pmijHufed 



landowners when 
federal wethmd* r*v- 
ulatEori^ reduced thf 
uilut* !*f ihrir prn|i 
erty bv 2l» |w fc tn-nT or 

The bill would de- 
fiw a wetland an an urvw that luw aur- 
fiAt'e Aatturatior for 21 coni*tutjve day*, 
ft^eiiiU'jii lypii-al iff n *HJand. luuI w^s 
soiL Currently, wetland? are Llefined ^ 
LLn-jci (hat ruive ufH* nf thr following rhar- 
jidfrlMtlisi! mrfaee water ftir 14 PttUjp^i> 
tive iln\>, wet j^jil. or typical avtlnnd.* 

Coll j^>i#r pruutor* imtmdinMf/ and 
urjp titrm tn nit $mn fti* k^iMntu.nt to 
fttfi/rin HMti rrimihitr^zt fhr t'lnjn Wttler 
Art. Sfwi/m* waft hr rrnrhrit hy dmfuijj 




Rep. flklwMiJ Poflikw, R-CjIH,* it puMiimi 
t pro[>owl that would reform Ih? 
Enil,i4^L'fr<J Sptdtt Ad, S«Hti« mak- 
er* an puvftffa f of a vof v on tbe me* 
iiirp hy the Ml Home twforf Copktto^ 



■ Regulation 

Seminar Slated 

Top offidak cf several mnjor federal 
n^gulatory agende* will tmrtieimt^ 
irk li briifm^ on the u|'|>ni" h'l.- h'l' ^ 
federal agencies in the rule -making 
pmc^^Thr;' hrieffng will b 1 hi-M i m l V 
at Oie Uii, ChamU*r uf Vimrmm. 

The n^laior* will tuJi«f Liari in n pwi 
dJwintflinn that will be Followed by a 
que^tkm-and-an^ Ngffion 

A*swnfT the ii^«rK"y chk'L* schedulwi to 
appear an SaiTy K*tz*m P ^mini^trHt 
of Uwf Office of Information an^ 
ftogiilaturv Affwrs; Joagph Dear, a^hnlr; 
inLmiiH' i jf Oh- DtTupaUonal Safety ar 
1 1 ■ "-i lL f r i Adn nrii-tnii n «!i , ^piflfcfrt (^anel 
ehairnian of lh^ Kqual Bmplo.VI 
Opportunity CtrmrniMion; ftc 
Pih.^k>. L-haimaati uf the Mi nd J"i>f' 
( V.inii^s:*. n: f r*-! H : ■ r . --m. d< 1 
administrator of thr- Knvironnn 
Protortkm A^rx-} 

HniLS+i Mjyority Whip Tom tk'lM' 
Texai?, one qf the Republican ]6M*ff 
fiirhting tn reform the retf 11 '* 1 
prooesa, will he the luncheon ap* 

UUfatiim (Sptrr mendm*. 

Fur mm itifttntmt rtn\< tali Cam 
nt mm W-SStl 
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Ffest Track 



Quick Action Backed On Trade Bill 



The U.S. Chamber of 
Commerce 1h urging 
Cnfipreiw In renew fs*M- 
trark Lnule-rn^HmLin^ au- 
thority to permit thi fc fcj >. 
10 expedite con gro sw*i 1 1 r i nJ 
con* (deration of interna- 

Fust-track authority is 
luiticularly important now 
a* the V£L nitwit towanl 
expand in (f the North 
American Kree Trade 
Agreement to the coun- 
tries of Latin America, 
such us Chilis 

Tie Cha*nl>er recently 
pl^rlk^i H> .-lipj HU-i fur re- 
newal of the trjtile-nefiot]- 
a ting Lool before a joint {waring of Uie 
House Ways and Mean* y«bcpminitiei« 
to Trade and the House Hule* 
Subcommittee on Rules and Orgaiai- 

Fiwt-tmck authority allows the pmi- 
dent— usually throuRh the Office of the 
U.S. Thtde Repreflentalive— to enter 
tnbo trade agreement* that iriU either be* 
approved or disapproved by Coninra* 
within u specified time, without amende 
metit*. Previou* fftuMnurk authority ex- 
pired iant your 

l itiee faift-tracfc authority b rent-weti 
Uie ( hum her says, the administration 
should "cr«riNult regitlwh " with < "nnn*w* 
and the private aector to it plan* and 
«ui*« sis tmd^nfii^itiiLiinK utmteiciw- 



1 



1 



U.S. Chtfflher director flrtite 
0 Ctnmi. u>' M |f WpH 

Hermiphiwr in the Crmmbfr'i 
llri*rn*tniui DMiliMi, ceflfpr 

porting renewal erf \m\\ At*tk 



lh tcfflimauv cm behalf of the biusines? 
federation* Chamber hoard member 
Bruce I). t owen TimI i i i ■ = pMr.> I- :h« 
■irpznuizatliNi vmpf¥>rtA (tat-track author* 
•V bt^iiLUK* "tru I "inu-l >lut-s' lnidinn 
partner* will not wt down to negotiate an 
Mreement that cjaii be undone or m«* li- 
fted fdjpiiflfflntJy-- nnd after the fart— by 
th** f Vntm**. Thev need to know l.huf 

h 

out The urw 
tnentftor*id__ 

'"Thi(* ha*ic to doifiK bu Bines*," he 
aatd- "One simply cannot eapend valu- 
able time and rwcaincw emtrarttng with 
rwjgutiat'Ji-tt who an* net In a poshiun to 
commit their company— or nation— to an 



Cowim* who fa pratidetit 
of the international envi- 
r on men t at engineering 
and eonstiltinit firm TRC 
Curnpuniea, Inc., of 
| Windsor* Conn. + aluo urfd 
| ihat fl»M*P(fc f rada i>%<> 
: tilting authority should 
1 1 apply worldwide and that 
il should be liniited to 
trade tMRMi and "no* »mc as a catch-all 
for labor, environmental, aniJ otbtor is 
«Hei that are not directly ti^de rektel** 



ithiT f lafts or fail 















Toll-Pree Number 



Call To Urge Wage-Law Repeal 



Aoitl-free I He j, horn numlaT has* U-n 
eatablUhiKl for cull? urginjf mem- 
w» o fCopgrew to r«pod the Bmi* 
Baenti |ir^ uiling wit|(e EaiiA. 
T hv numlwr. l4IOO-tfM«9. 
by the LLS. rhamber of f '.-ram-i. •■■ 
^ other memberi of a bwdww «* 
^Wfprkm^ for n^pen] 

B .V rlklir^ the nuniW, millern may 
^d a ti^liynun-^at no coat— to their r^* 
■l*eetivi' -lenoiuni and representative 
elirttinatirm of the Dt prftpioMfli 

^M>avto Baccm Ail 
tl,|fc « on federalh funded projrcU ftf 



£LU<Nl or more U) pay their worker* the 
area** prevailing wnir, which roninlJy ir* 
ihe mUm wa|p.\ 

A bill *|purLt>.>n<i] by Sen. Nanry Lamfon 
KiMebattra R-Kjiil, tn n-jjeid the jitatutr 

r>-,v:l;. f-T Seruiie fkMirartinn, arhl a^irn 
ilwr Hnui^ bill npon*^r*d by Rep Cm 
HaJl* 1 wt* R-N r C, w*?» e,xfMvied to be ap- 
,„,,.,•,! hv t>» K^j<iqtt4 and Rihrartrwiil 

(Jj>|i*>rtLifi(lJ*^ C«rnmiti«" anil -<eni to the 
(iijuN* fkmr in JuruMtr July 



I K^f Ml 



America's Lowtst Priced 
Office Supplies tftfl 

(iiiarantevd 
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f>6C 



rw» iWifp't ' M Ik'Mt pMVi hMkf mmm otTujw 

1-800-962-9162 



Television 



'First Business' Expands Its Reach 



The weekday business fiews teleri&ion 
program of the U.S. Chamber of 
Lomnitrcep "First Business.* 1 ' has been 
picked up by duxzm of stations nation- 
wide since entering gjradicutloti in April 
The live half- hour 
program, which fo- 
cuHe* on the interest* 
of simiH busmen^ ami 
offer* H pontic look at 
breaking mwfl ati well 
as buatnes* news, i* 
broadcast by satellite 





WDAf-TV 



from the Chamber's 
Washington, DC. head- 
quartem 

Th? show is available 
in syndication through 
three satellite feedl be- 
ginning st 5 a.m. 
Eastern Lime, with iifj- 
dated versions available at rc30 a.m. and 
i\ iLfn, H'heck the Lbtiing below for the 
Lime anil station In jour area.) 

In addition to the Local broadcast slii- 
tkms, the show can be seen on these re- 



KTVU 



fjfiunjtl cable outlets; Cable Television 
Network of New Jersey (5:30 a.m. i, 
Tennessee N>w* \- Information in 
Kniixville <7 a_m.) t and Newt* Channel H 
in Washington, D,C. (930 tun.). 
It also airs on USA Latin America, a 
service of the USA 
Network, m 7 a.m. 
,un] 7;HO a.m. 

"First Business 11 i& 
sponsored by Conn- 
ecticut Mutual Lift! 
Insurance (i>. 



30 



CITY 


STATION 


TIME 


AFFILIATE 


crn 


STATION 


TIME 


AFFILIATE 






6:30 am 


Indopwdent 


Kansas City Mo 






KJX 






6 ,im 


Inert tandem 




KFBM3 




Womer SfTjthflrs 


ByflB, Wditt 


KTVM4 


film 


NBC 


Missel Mont 


KEC1-I3 


Bim 


N8C 




XTWQ-2 


5:30 am 


NBC 


Monroe, La, 


KWE10 


itm, 


NBC 


C*darClty. i>un 


KSGM 


7 3fl*m 




Orleans 


WUPL-B4 


6 am 


Untied F'ajB.TiLju?".! 


Cheyenne, Wyo. 




5:30 am 


NEC 














5:30 a.m. 


FOX 


NorTfllk-MamtKon, Wt 


WPEN-S1 


Sim 


Indeperiil*jfi1 






fia.m 


m 


Ggrjeo Utah 


KWJM0 




Winner Bnrtfi«rs 


Fiye1tBvrii*=- N C. 


WFAY-62 


7utl and 




RioeniK-hawDtL Anr 


KUSK-7 


!i 3D .1 .1 ri 


l^dtpemJ-jni 




1T:30ajn 


FOX 


Riteigfi-Purtiam NC 


WHAY-30 


7 am and 




R2Q5tafT. Atti. . 


KWBMi 


7:30 a.m. 








11:30ui> 


Indif pendent 






and A a.m. 


Warner Kmttwrs 


SI CTOfaL Virgin Islands 




it im 


ABC 


HBivCTStown. Md 


WJAL-68 


6un. 


Warner 8tottMfS 




KSL-5 


5 a.m. 


cas 










San Francisco 


KTVU-2 


5:30 am 


FOX 


LftownAtort, Pa 




5:30 am. 


CRS 


Tampa-St Ftorabuifl- 








HtfJofti-te* Haven. Conr> 


wvrr-30 


S-JOlnt 


NBC 


Sarasota. m 


W8SV-B2 


7 a.m. 


1n 'itip^rxJent 


Houston 


KNWS-51 


S30&m. 


independent 


Tri-CrtBS. Tomvlni 


WEMTM 


5 a.rn 


FOX 


Huntsvil^ Florence, &a 




Sun 


initapsrwenr 


Twin Fata. Idaho 


KMVT'11 


530 am 


CBS 


JackHfrrfte, Ffc-Bwswck it 


WBSG-21 


7:3(1 a m, 




W^co-Tanplc-fliyan, Taqs 




Bam 


Inflflcefldttnt 


Katao* Mori 


KCFW-9 


Bun 


NBC 


! ^'.'.'lili.-VA'* ""..i 


WMJ-21 


6 am 





■ Transportation Funds 

Trusts Should 
Be Off Limits 



" iir^ flboCjliL |c 

ftads to help balance the fwli?nil bDd^et 
ttceording to th« U.S. Chmrnber of 
t . iwnrno nod 

The tmstne** fedenition i* backing 
^mibr bilk mtntducrd in the House and 
Senau? to prohibit suich utv ,.f i.ivr hi^,. 

T>ie Hook loffi^littujn, vfakb bus mort- 

proved by thfr IVtiANpgrtatian and 
jnfnwtruLiijri* CowntOacL There hwl 



iHfen no awtion on the Senate bill «fl of 
■aty June, 

Th^ br'jud budjeet outlinc» that were 
purted in the form of fiwsnf 1988 budi^t 
rewhitinns by the Uauwe and S-mate in 
May were nileni on ihe truM fundi*. 
HuiW- speaker Newt Cinjfrlch P II-G&., 
>ulh ftirice formod h task forrc to consider 
™v« Ui take the fundfi "off budget 1 * 

OuniETf -ft»ii)nul intp on the Im in ex- 
fjirt^il in tiM [nil on hold until ta*k 
fow conroletDS it* review,; 

When Cfinpw o*lnblwhed ih*- fj-.m 
^irUtJon Tnwt fufltL^ lautimki^ luul un 
i^plipit goal in mind— to finuncn trarw- 
■ rtirLiri.m iriU'r-'a^nt^. While money 
W li+*t-n s]i*'nt for improvement*, 
CMgmi hjm refuted U» uh* nil of the* 
tTnonci> in the tru^l fund* despite the 



neeii far infrartrut-'tun? rrimifft, 

Thi* mmbi luive rrmsequenUy JiccULmu- 
lated huge »urptuiieA 4 which have been 
tn^UH] genei^ Uu rw{ 'nui^and 
on f wuwr to hel\ i hubmra the fedeml bud- 
get. They currentlv hnve a surplus- 
4ib>»t billion, nwMv I nun ^ billion of 
which ia in th«« hitfhwm Ini^ fuiuL 
The iruflt fund* are financed through 

iiucb means m a tax nr; in- ■ furl-, :i« 

ajrliiti- facility charge o-ijismmnI;. kri"^i» 
the ticket tax, and avuiUuii arid waU'r 
wavM fuel and cargo vxriw Uwi^ 

Retnoving the trunl fundu frnm tbtf 
biirl^LawiwbrijrtiithrrhjimlwT.w^ 
help addmm the more than £Wi billhin 
in airf^irt, hj^hwD); tw&* tmeuu and wu" 
tera^ capital n^fe klf>ntifi«d Ilv Hi* 
11^ 'IVifciiKiiiirTmimi [uipuitinH-nt 
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Peppef Idge Farm 

Mrirjjaret Rudkfn buy* farm 
filled with pepp*rldge trees. 
Starts mafkrfder brad 
business out of her kitchen. 

Opens first of e^it modem 
bakery. 

Over one: mm ion loans u' bread 
produced per week. 

After irip to Brussels, inspired to 
produce elegant cookies. 

Joins forces with 
Campbell Soup Company. 

Enlists Ryder Full Service Lease to 
help improve customer satisfaction. 

Integrated Logistics from Ryder 
helps Peppcridge Farm deliver the 
freshest product to market from 
oven to shelf in no time at all 

Cammitment to quality and 
excellence causes sales to 
exceed $600 mIMton 



'When we 



"When we asked fly tier for son 
they cut the fat and reduced the wait." 



Ryder ,,„ m 



fresh ideas. 




Speed Products to Mantel 
improve Customer SaUsTacuoh 

f fw Working Capitis I 
Reduce Inventory Inventftwrt 
Expend Gloftally 

What can w* do for you? 
1 800 RYDER OK 

E*t. 473 

tni&jtr&tea Logfettc& From 



■ Health Care 

Portable Insurance Urged 



The U.S. Chamber vf Commerce ii 
rtUp|iurtin§£ legislation that would 
allow workers to carry their heiilth in- 
auruwe fii>in job LojdtL 

The Chamber specifically urged the 
HutiAe Way* and Mean* Subcommittee 




FN* U.S. Chimb^s C- NmJ Trautwim Cnliffeft to fltttf of Jaiis- 
i alien Out would ilbw mrtan lo continue- tfeflr t»attll4lttUf- 
now CQVfmt wtwn tfity chins* tmtilQyen, 



on Health to appmve a bill intnwhjced 
by Rep. WilUain M. Thftxnu* K-Cattt. 
that would limit the use of "preexisting 
conditions" lo exclude individuals ttom 
obtaining health -insurance coverage. 
Such health coridilioiiN are routinely 
u*erl to bar individuals from obtaining 
health-insurance coverage under a new 

tifTK)n v befur* 1 the on i r * ' • i * f -■- i 



A bill similur to Thomas* 15 befog spun- 
sored by Rep, Nancy L. Johnson, R- 
Conn* Her measure, on which the 
Chamber has not taken a paction, would 
alao protect individuals who want to 
move to an employer** group coverage, 
it would allow MTiplujmft 
leaving their job lo pur- 
chase health insurance at 
vwriuii^ coverage tevela 
from their old empksyer 
■i [id- 1 j- the Cofisol idai ed 
Omnibus Uudtfet Recon- 
ciliation Act U'OHKAt of 
1985. 

Currently under 
COBRA, employees can 
extend their health insur- 
ance only by paying 102 
percent of the full cost of 
coverage. Johnson'H legis- 
lation would alkw extend- 

agiy by paying ST percent 
or 50 percent of the fid I 
coat* depending on the 
hml of cov erage pntferrai 

Action on the measures which would 
oral I*? cotttidwef.1 hy the full Ways and 
M'-an- Committee, e^peeir'd in the 



■ Research Rules 

Chamber Backs 
Tax Changes 

The U.S. Chamber of Commerce 
pushing for permanent extension of 
the reaearch-amJ-experimentation lax 
credit and is urging darificatloii of u rule 
related to reaeureh-and-devedopmcnt 
coats* 

In a statement submitted to the Senate 
[■'inimi.v Suiic*juifH)ttiA' "Ti Tuxajiini; :iml 
IRS Ov r oraght» the Chamber un^ed law- 
maker- !u n ii lKi; ■ |jerrruuii j rit lh-. k rtwsuvh- 
i.le id i 1 v i i K']'Ln l irritation tax credit, which h 
M}i to expire June 'M, 

Currently the tax pro vision allows 
companies to lake a* a credit again*! 
taxes uwed 20 percent or the amount 
over a separately computed base amount 
of qualified TVv.un-h e^peiim* incurri'i I 
in the tax year. It also iitniU the BAK 
tax deduction from income lo the K&E 
\-\]^:v>\:- f.ii- r he year lesn ihv amoion nl" 

the to credit 

The Chamber iihto asked i ?n- panel to 
clarify an R&D expense-allocation rule 
that effectively ha> ti-ii \w ihe double taxa- 
tion af UJ3u firm* with foreign operations. 

The t^gulatkm mndrea U.S. multina- 
tional com panic.- willi I orwftfi- source in- 
come to treat a portion of their d' im<'>t ir 
Hit 1 1 ex|ienws lis if they were incurreiJ 



J: 



nii'l-.M. 
hi^alth- 
thal th 
would be 



Kiev for the* ri:uiirwr- —-in i 
■jf:n j r ■■. !.. ' ■.- fhofTUia" HD 
would be "an important and effective 
step to nmkicking' the job-bek hurrm." 
The ^job-lock" problem occurs, he said, 
whi*n an ifmpluyee. or his or her covered 
dependents has health insurance but 
il«o has a pre-existing health condition 
thai wuuld not be ctWred under a health 
policy at a new employer Such eiindi- 
tjems, In effete *iock an employ ei- intu u 
job, he said. 

Under Thomas' bill, a* long a* a 
worker** gnmp health cuveragK> wu* eoch 
Uniiotu or withotie a hrwik of mun* Ait 
-ii du>>, the ^m[>by« «hiM not be ex- 
cluded fauti hi* tvr her iw-w ernf l - . r . 
hi»pJth plan. 

hutamlity uf health insurance one of 
the element* of a mnrk^-LuL^f health- 
care reform plan adv<H?ated by the 

Chamber. The concepi id?" ha.^ L t 4 

jofiort amimg members cif 0*n>p^tfL 



International 




Cmh Htpthkt; Ptwhi Minmivt V«Uv Minn taM twifamp Jni>n §| a rvent ■■■t<m *# 
ifct Inttranttmil Fof*w tN U.S. U««ib*r llut hit cswrtry n mm la i potl iftaftforau- 

tHM ItW i CMfinlb pUn*«^ ?ccnaniy t« A Fir rt m tih*! KMHri. 
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Congress Has Chance To Modernize Food-Safety Laws 

(famber Urges Quick Movement On. 'Mnch-Neetbir I 'plate Of l'J5H Mamire 



LjuLi'k cunprMfcsfumil Ltctiun on legislation that would 
mm lerata the natfcm'* fixxtaafety laws ib bring urgini by 
i hp Chnmtier uf CVirTiniw*" 

Thi-('hjitiil^ris^Kup|HprliEiiE ihi 1 v om4 ljuiiiiu rn^vhrni 
Ai'L ^.ri.m^iriji] k krji-. Thinim.-* .1. Hliky Jr. K-Ul» and IW 
Huberts, R-Kan.. which wnul.l oYf-rhnul T.hr nitfiriv -HJ-v^^r --' -Id 
Deluncny t'laune. 

Rkk] p Thug jinrl Conmetii' Act, bars smy Lratt? of a food 
tyfcfitfre of iwidue of i i^ticiite in 
ptoces&ed ftHJt! if Uhb awwtanc*? 
w he»n fount) to gaunt* etncw 
ni Lil Kiriiturv -iriimtLb. A 



ntalninu a 



ftamlunl b ol u^trle because 
"fudvunce.- ui ijUJiiitituUvi! 
IsibnmCcjrv in tin: 

^wienacUHl In the late 
ISteHK kif*>rci^ry smhiu^.- 
cnulrl i*ril> ik-ti-n-t r<'lntivi>h 
Jurat 1 juiimunta of chemical 




nattchu* in ftxai 
fetU-r t-^limc ir 
lftiwiUt- 1 hi-- iiri 


^Currufttly. r 
prTkm nf t^tmnrlv tinv 




tmciunt* of «ueh msidues — *wn in parts far trillion. Thfsc 
rrutm%i> »inn uint.-i pn^-i" iii> In '43th n>k^. iiininliM^ tu irn^t fi*nJ 




*^gfotm<t after 


JlCV t^OU>M' :ijijiJii^ "lily in jm^ 


le brtn^uctfon of 


JU?wvr Imvrr-rifi 


k (ti-nridi^thui *rr ca|»hle • 

< | II — 1 li - 5rf- ! I"'!: TTllr lll'h 


n-f.JlLi'irii,' 



■•Vklinpriithpfimfii-ii.n, rhr Ih-fonn rLun- .ml> .i|i|«ln- i» 



anil vtgt'lahles. 
mtaiilfeiwitte^ uhib- »ppti: 

t-uiitiiinihU 1 ! I^ J r»->iiLii v & hunnvil fr<mi Hit 1 EVnhI 

"^Blite> Rctete Ml HJt. 1627, wmld replace the 

EJiilusn-v it;*mJj±nl w'ith li nfjilipfilf-n.-k »t:u;i jnnE a under 
],« n.'.suw^ -md AfMitivi* vukjM .illuwr*1 m r|>' 

rigorwis scientific tartlug shtwwthe» 
do not an apprmiibie risk to consumer*, 
r i hi- Lull, 'lir hUhiiiJjml W"ub1 upply lo :tU f. nhLs— 
MI .H-.-.--.I Lin<ifiv>h. irHuiiih^ lViul^:ir;rl 

Hill,..; iM-hainiiJii nf «hr lluibifc 
( ■,^!!wm^:^riismTtia-, Lifnl Hi*^n> 
heads thfr Hmise Agnculture 
(Uimmittee 1 5o( h pftheto have 
Juriidteion over ftwd^safety ihu^, 
TL«- k^vliilijn mmld ;t1^> overhaul 

the fWernl FWigfc^ wid 

l l^l-r.iiuik tlvnrty i nuking si t^ier 
lit iviil'-W ii]i>:if<' |K r rr:nr!i- rflu 1 LiJirl I'' 
pvOtMt infants snd difltfrpn from pefttiriicte 
rasidiwp in thdr <HeU, This wmW he demo by 



Atw>Lh 



pnrtft 

I N^tJC 

r»tri 
dftht* 



ed of harmful h&itih effwt^ 
rj' and aHjwirn^tr* hy rnaisin^ is ■■^in' i"r 
g ujH'd on the« mfw. 

. . ..1.1 . .m-.. . .lm. -r. « I in, N^nint L *jf 



pn w 1 1 k < k ' 'i l.^is^mie., imtiunwlM- 

LT.h ajjiLiii-i inp'i. >.r pn^ni'ifl^ 

IQiudiiy iV>iTiM.'iiNii Art is ;i r..]. ^nonfy 

H'inh thi- i l> itnU'r'- fi-K^Zaiiv 

kKititirctlzuft tht^ (•otittmw'd iMtHwWH 
t.H 1 rhrmitiiL-, which hnveiuirnHn-.rtif 

i." ]\:m'K"i< the fntT timl many »f 



m thr fcwl tfwpp 



•n Ai-i-m-y 
if the 

v-intiw iix or 
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negligible, rwk tfi human*. This pdfev was frtniek down by a 
Uil appeals court in 1992: 

Sigimcantht the court concluded that the ofe minumpw 
policy nsaf Je seiL«e« hut it hetteved it had no choice, hut to ardur 
m strict interpretation of the Ddiiney chum ■ in 1 he :il wencfc of 
a statutory remedy by ( Vntrm^. 

C#rowere are especially thmtivned by the cumI's strii-i 
interpretation. Farmers will Eoae access to many of the safe 
pejtkides they meed, said the Chamber'u Haniy That will 
remit in k*$4bun<km crops, a loss of quality, and rnore- 
fmppa)nfi)Q& 

M C«nqit%)wjirive reform of thi- Dclarwy clause, and the 
|w*siid^' Jaw an- essential if we are t.i i-naure Li>n*uiuer arc^ 
to safe* abundant* ami afToittebto food prwbete T H Hardy H&ii ] 
XVmgressioTiaJ action v-. m -n-di-rl thi* year to prevent T,h*> very 
nstl tnrttat of a alfsnifiesint di-nif ii.hm in the nation** fbad 
supply* 

A Senate bill sunHar to thti Hume measure supported by 
the Chamber fe expected to be |ntrf>dijced ^win by Sen. 
KirJuir i < r ]. ju^r. K Sn.L. L'lLkinEuri -r the N 'ut^ 

Hrjfe ^r/rfr rrjNtitwtMtnr and ttryt: or fcirf to $uppoH ffr* 1 
dVkg-Robtrt* Fuod Quality Protectim Att (lift. l&i7) to 
euttttrv a safrr t/JH ft**! *upify Thr a/iff*** Hmu* of 
Rriffrwritot.ivrA Wajdtingtrjfu D.C 20511 

Market-Based Health-Reform Proposals 
Gain Attention In House Of Representatives 



V'^nn-iL- [imjwjSiiJ^ :trr errEL'rgm£ in i ^iigre^ rn iiNplenienC 
market "ba^ed reforms to the nation** health-care syattm 
and the Cfcaniterof Commeixt* fa ha^kin^ -^nt*. 1 of 
them. 

Huuse Speaker N*?wt < imgnrh, K-^:u ha* appointed » i*.4: 
form chaired by Rm J. Dart* Hiitert, R-KL to organize 
n^n^nLative* hejuth-carv reform ritnl mid to mediate 
between competing appHMcbe^S^br the mmt widely 
di*ratsed alternatives We been introduced by fief *. Harria 
U F,,*HI, K-IIL, Wntiatn M- TWa* R-Calit, and Nancy L 
Johns**!), K s i-jlej. 
VuiwX* measure, H K W*\ the KUISA Tnrjpteri M^dth 
^ Insuronce Reform Art of l c Jlft, ex^und fUtiall- 



busing i,M — In inilJLrjjli'-i-iEifjhrtvr hniillh jnj.i;:- fiy 

nil io ni LaJitf the Emijirjyee Retirtmenl liicornL- Security ArL 

The bill would alkiw small emploj^erH to fonn pOrih to 
Eu.^«)Ti:itr fur hi«i][]i-iiwumnctf rat&s, nnjuiiT th»t workers* 
hriJth insurnuv br ^rn'wi--<L limH iHSun-r^ ij^><jf pns- 

t^utinp pn^lii'ul L'lmdiTtdjL^ ;l ■ m.-i-.i. 
for d^nyin^ fTJV$mgei uric! aDo% 
, :| fiJoy*M?i ri.i'h- ^lin-i!:- %v h ■ J i i r I 
m elect U> euntirtLLe h&uth cj ^ • n i ^ ■ 
f \ ifhm tfaey chftj 

^ I Chamber Pirainent iti chard L. 

J Lr^fmr n-r^fUly h'sufir-r.) in fnvcirof 
§ tht. k legidatJOFi , wlkk'h he said would 
-rM hrinp "nwd^l iiftju^tmenTj thut dn 
| V .1 not restrict the choice of ccA r erajn> 
NS^ flu- Anw?riiWk public in iw riiji iys sine] 
id** tint .lo n*>t i-ri^u 1 ari <ip|Jiv.^h - 
government burcnucni/cy* 
Thr:imJis' rrii-Lisuri», lilt loh). tvmjlij pnividi j 
ihHuntnn! portability betwwm gmup pliOiii—thEa 
i - . 'hmJiH [rL'.untriL'i- cuulil In- tak^n fn^Tijuls lip 
job— by restricting use of pre^xl^ti cunrlitions in 
IttcUoriB to grant or n*Jart cwerage. tlaa 
ChiunbaKH riianagrrorhiNihfk-c'uri' i^lii'^ K. Neil 
TVnutwcini m.*t*ntly tt^tiflLNi ncTtirv the HuiiH* v Way* and 
Mt?nr.s SukiwiiirTw -m Wnihh in >up|Mn II II U*d!X " For 

JuhiiM.n.- Hhrkirijf Kiunfllt^ tl-uhh Am- Vl, H.K HHM. 
iilsM would jiroviri+> fur pcirtalde^^p 3ir1 ^ ^"lividiuii fat^iltb 
ii 1.-1,1 r-Lirn-i.. [: .iImi wuiiW ^sifwirni liriiltli-nwiraufE' ^/vrnuir 
r.iptj/jns usuJt*r the ('onNoticLittfl (Vmnihim Burl^i-t 
K*tweiMtori fat <{\ HHiA\ of 1B86, wbfch Uould nnikt- 
C'liiijUUiitiijn i>!\M>vonigT! sJk«r ur, sEidividunL Iriivi* the work 
farce more affordable. In addition to ^ontimrirtg coverage by 

woricer ecjuJd buy h*^r etivera^ at UT percent of the co* or 
ill £rfJ p^rvMiiL 
r htty nt)t yot titan a poeJlkm an JohBMn^ hill 
jfit-nitJrtn b coiu^rowi thai, by inctvikMiktf 
a* the l^Matkm ™hl de^tahillz^ the 
kot itniJ Ui'T' 'U:-*' iiiinitJi-rj-ii'j^i- bui-.h r> un 




c tjiiiia .ifi 

iramrancen 
ernploverji. 

IU-t^ \(ichad Bairak^ R-F|t. and Mike Birkw D-Mm., 



W 

Whisa urnei alltrw^ writing your ftfli^nd l^^ 1 ^ » orw,» 
of Lh<? frnr^t efT^dive ways to ffet yxar vk!WH acmes to them. 

Ul^iiatofR and their «taffe pay eW' attention to mail 
from ecmrtituentii. A brief pemmal letter, written in your 
own wrork *iil tdl >w rneitiJiers uf (Utngr^ that ww 
caarB about an uwue «nouich tu take the time to w n> 
When ycM write: 
*Induck a return iddms on your statJoni!ry so that 
yotiT fKshp a reply— envelopes typically ar» 
"Slate thai you are a cwwiiuiettL 
*DiftCU«H only r 3fw ftuhjfjct in w;h ktirr 
fk^n y rjur trtt^ hy I ri^nTifyin^ the *j«*ifc 1 
youVv writing ahicujt, and tncludti the bill number if pcififiihlF, 
# K^r*^ ynur ^>ptnion *trtin^y taJt ntn-iT tlirftaUifL 
Aat yw mmh^ of 



Writing To Members Of Congress 



JMttoB cm the matter to yma to I n^y to your fc*uw 

1 L's akio uniKjriiint t4> tllimk ytjur rminb^ frf Cmgvm for 
h» or htT vnU' r»n stn if»ut* and write U> cxptttfw dtai«*wil 
when you 'f& Lmhappy with a vote. This wffi fet >wr member 
or UtiKnw know ym'rr kipping tmck ofhif* or her noting 
^.nl iiiAIN, liit. i;x c 'himto'N GrnmiwU Act*m 
InfOTTnatirm N^wwk, piMd*» with thin infortnatifflL 
h.^r drtiih ..n joining CiAfN, w Paae TA,) 

' L -r n-pramuthw and w^ato* ar^ 



Ht*» of ItopiWuiiivwi, Wwhington, DC and 
^Wwhiniru^ nr 20&10." 



i nn the P nwk™ and in the letter oponaig m ~Tte 
Uomruiik. .full mmC W Uw nahiUtion am be "W 
■^f ^ W I>^ ( Vmgm«man Smith," fir 



G A,N U 



PDATE 




<in i t'\|iecti k rl r.n minrvlnce a measure that calls tor portability 
of oirtvrcitfe.. Tiuil|?nHr[Jci. fc UtHumncf fc reform, KMI [h-n^nt 
der] uctibflity of hefllih^nsarttflce costs for tfi* * wlf-^iployed, 
Anil \hy iivjjEnbilky of ciwcrii^ regardlera of pryH'xLstinp 

Thut-e provision* Jin- [mrt of Uw Chamber'* ejgbt* 
paint healttniiforiT] fjlsin, wfiit-li wjis fa militated thruugft 
survey of ite members to>& year. 

No proposal seeing to tw? gaining niore sujj|>nii chan 
tht! others thLiri far. says the Chamber'* IVaulwdtL 
Biilrikkw t Fawell, tad Thorns wfati each ehiir Hmi*e 
*Uhrnmmittoi?A with junsrjiotinn over hfidth-vjiri' 
life working hunl to build tNnuwrwits uraund thdr 
respective propoBak, Thmtweiri smya. 
»o significant health faf^kitkm in mdrinjr in the 

i smother health-can? topic, Ttautweln wy* busing 
VJuld \v> wary of HiitJwnK efflux to ivfinarire the 
ifdkan? TVu&t Fund, jmij*vu<d m tawmc ixwfllveru by 2002. 

f efforts could lead to higher Uxoei. tixresaetl cost- 
hitting to the private set-tor. i*r bath he $ay?k 
The scope of t b w miuetiufL* may fead to fundamental 
e han^es in hciw the pnjgmm^ upterato, audi a* uridine 
IncvnUvca for Medicare; >1 edicaii f rwipiem* to partiripato in 
tutiruitfofl rnri or pviii^ vHiirherri to iHirrhuse pm 

States Would Use $13 Billion In Road Funds 
It Congress Fails lb Pass Bill By Sept. 30 

TV r s. l riitjntK'r of Vnm n tun v l- prv>sm^ the Semite io 
paw a hiiJ that v-mikf cruato a network Of highway* thai is 

to America 1 * ocuauniy muI w«iwtm\ defer i*. TV 
™ine**i foderfitiun afen k ftcipportln^ similar k-pslutiun 
Mjrirm LiUMluetkin in the Hoiwe. 

% Tlic> Epgk*[<iitnn u-fjtilrl create u >^ i-ittled National Hkhway 
s >>1i»ntiNJlSi ttulurv !i.i'MiiJ:l tb 1 mejiMjrv bi Oh Urn , 

*-pL 30dpsuitliw i™uW mean the k*s nf $18 bUlkm in 
nighiniy iiir»l> to -ui.-,, lor f]*viJ >-- jir > .uiH )!< J T. 

Thr NHSk*gE.sUiEion would dojiij^nui* |.Vj.(KM)niik»sof 
***rlc*k'« key roodn for tmel jmd cimunrtrc, While thte 
, *|ttisietita«ily about 4 pf*mmt tiftbe tut^m 1 !! totid |uUk 

miitM^o, ihuto* ronan wry u|jproxirnatoly 4ft ptrafrrt iif 
yr ^n imffic. 1J (iriwnt niruJ lr:iffir. 7." [k-nvnt of v^hJctai 

ruvi Ijog f or Qotnnmii] purponen, md SO pofwnt of Unirin** 
^*it4?u Lraffljc. Ii wrmlri ifM'lui}^ iJ^ ' ^.j^iiu^ intrr^t*' 

, Th* 1 SfniiTt- hji f s. I HI, najnHi the NfttwinaJ Mighwiiy 
%ptm ftarigxuufen Anof ISK, w JipimnwJ by Uw 8^n«t# 
K ^in.jinjrjii and Puhl=. Work-- < 'mnsnist^- in Mjiv 
S^Misiti' Thin.-iM>ri-i!ion ufid InfrLvtruiMnn' Sii^i«iruMtrv 



^nn:in hihri W WuriK-r. I 
Pwifd by thr a jm rnittoc 



Thin. , 



iIemk 



*w*v r *totofi flexibility to w fwlmil H wh»»y 



Tnist Knnd dolliin- ior>ub^iriizinp Anii.rLLk^ mpitiil ttnrl 
opemting builgulm Houw^r, tho amendment Tiifiy be 
attcml en the Senate (toon 
Atau, S. 440 contoirw » ajnUiovtirwal provision LhriL wimjIi] 

is«?mpt h^hway 
cunMtrurtiijrri fnun the 
nittl ftjfTfit prwaitfng- 

wage liw. The statute 
itN^uirt^s enip]ovei> irrn 
fetk fc ndJ\' furulnl julm ovor 

M preATiiIing" wngs in jm 

. LJ'« J , li.-' uill 'i t '|«* ! JAt# J ^ -J i, | 

to Iir'uJ union wnrkeis. 

T\w I 1lU!Ttl«Tl* L« 

longtime advocate of 
repealing the tkm 

percif transix^rtation puticy forth« 
! erywMimfni: nf \\w NHS pifijMJHali 
\ oTjcitv 4 by ejqumdinjf n] urkete for 

buketrM pnducthity* and impiwif AmerSciiij 
LHii^N'tjTiwnr-o jit hurr*' ubnMd 

■ ("rtmie neu* ^Kirtunititw h>' ennnwting rumJ Anierka 
ivuh l.'.S. markutpLut^ d.<nl [uri* JJNd insiki;^ rukuniJ mjh] 

i*ecnic icrowksrs more «coeww« 
■Advance UJS. tn^puitation 
llm|jhH'f uirijiialif.y 1 1^>' n^tur 




MiParijn, 
Cbambon^fK 




L 
■ 

I '.'n.ll k 

3T 



rrnigestkm in rn^jor 



7 Vr ii #f?r. 



OH' 
'jiWj 



thr It 



We Value Your Opinion 

t ik "5 SEEK** «W be as^to 
w wow are not a P^^jJi U«e o« "ss"* 5 
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Thank Senators Who Approved Product-Liability Legislation 



Thi« LI.S, Chamber of Gft|jlirWI)jj| is urging ite int i rnhF.'ra u? 
thank their senators who voted Tor legislation to reform the 

If liM-ruiior vou*i iijftiirisl ibt< nu'iwin.', r. 'hunter rjn -mi ■« 
in the tt^Hliitor s state are? Ikoir: urged to express their 
rf&upprovaL 

Thu Address to US, Senate ^Mngton, D.C 2051 0 
Th« Senate voted 61-37 to approve Che kpdatinn May 10- 

The vote was a msyur victory for Chamber rnejntwrs. win. 

havfc been fighting fnr Rich a bill Air mrur) y 15 jreara. 
The victory came after Sttnate pro^ri^ou? failff I Lhrw* times 



to *:o|> extended debate kjiEJwn ^ i* filibaritor, of u bniwfer 
legal- reform hill. 

Likt? the bruaiiier bill passed Yiy ihn House In efirfjf M&rrti, 
the Sonjitfi-paisad tegtoattiOB wrold provide tncenu'vtw for 
quicker 5eETk i nientfi> fj SiWamti-, .^fct'diiT roni[KTOBtinn to 
injured partis, and miui'liuH.- in tap] eo*4a fur berth aktesin 
suits. Thr meaj^LjrE' wuulil ui^» thmt ihrJ liability of ruHuiifr^ 
jind wh'jleKJern for the aale of defective products and limit 
punitive damages in aarne cases* 

A Hmtte^SefiBte ctinferenct- curnmittflg tfuotf will I n >w u 
working out differences in the bilk 



VOTED FOR 
BILL 



ALASKA 



Murkowski 

;%T rVf .r L < 



ARIZONA 



fit 

VfcCain 



ARKANSAS 



Pryoar 



C010RAD0 



Brown 
Campheil 



CONNECTICUT 



DodrJ 



GEORGIA 



C^rdeil 
Nunn 



KernpUaomc 
Mo^iL-y-Bniun 




KANSAS 



Dot 



KENTUCKY 



McCnnnril 



LOUISIANA 



iuniL>Mi 



Mikulska 



MICHIGAN 



Abraham 



MISSISSIPPI 



KEBRASKJt 



NEW HAMPSHIRE 



Smith 



«W MEXICO 



Senate Product-liability Vote 



NORTH CAROLINA ■ VERMONT 



Riitvloth 
Helms 



NORTH DAKOTA 



Conrad 
Dorian 



DeWine 



OKLAHOMA 



J n ho fa 
Nickfcs 



OREGON 



PENNSYLVANIA 



RHODE ISLAND 



VIRGINIA 



WASHINGTON 



Jeffords 

!: .i.i 

(.rortcm 
Rockefeller 
KuU 
Th'iirnL? 



WISCONSIN 



WYOMING 



Chita 

!Y|| 



SOUTH CAROUNA 



VOTED 
AGAINST BILL 



ALABAMA 



SMfaj 
Heflin 



TENNESSEE 



Frist 

Th'iTTi^n 



TEXAS 



Graium 



I hitch 



Buotpttf 
Bo*cr 



DELAWARE 



tii.:h 
Kiiit-n 



FLORIDA 



Gniham 



HAWAH 



Akaka 
Inouvt* 



KENTUCKY 



WEST VIRGINIA | LOUISIANA 



ILLINOIS 



."Smiiirt 

Ford 
Hlrtaux 



MASSACHUSETTS 



Krr'rv, J"l i 



MICHIGAN 



I ^ III jr 'ii- 

(v-jr.v. U-A^r. 



NEBRASKA 



KtVAHA 



Bryan 



nan 
ftil 



Uk 



NEW JERSEY 



NEW MEXICO 



Kmtfuri ,r. 



HEW YORK 



D*Amato 
MfijTiihun 



OREGON 



PENNSYLVANIA 



SOUTH CAROLINA 



H rilling 



SOUTH DAKOTA 




WASHINGTON 



Mutiny 



WIST VIRGINIA 



B iT d 




hlrU'MTiiih 



I What Will You Do When Your 
Personal Assets Are Seized to Satisfy 
A Judgment Against Your Corporation? 
A fl yom amy UU benefits nfi turning a 
oupnrminn «xild «.i jwJ out over- 
nig 
da 



I 



(tight Bow ? The IA.S. could vusii md 
cfoim you have not kepi pn^pcr uirpcmtfc 
miruitcs. You u mij h<: the \cj> las benefit* 
to which the law entitle y^i 

Hcrv lire turne iwent "Immn sroncV 
direct Irnrn. jamjl court cork 

Joseph P obtained .1 kwill lTOT> hBOOfpo- 

raiion w Hbam iht proper loan dtxuincms nd 
Lor|vimbe riiiriiacs. As a rouJt, the court 
required him to pay ^dditiorbu} tow cif 

S27J I | (i(p J L- iLsnuah .3 |Vu.i![s 

B.W,C> Inc. was^ forced to pay 
^H I6J5Sj&I of accumulated emmings. tax, 
because its corporal? mumies utit bkom- 
pltffc They ^pressed 'no spxifx define 

earnings, occtinfeig to the court. 

Kivjuns nxmh Ills always hmafrtlicr. 
md an e\[KiiSTvc ere, especially for small 
cmnpcuiftc^ Must i^i itrvfTirf icurs dc> ntn like to 
qpflnd time keeping reoanK PitfwMy hc- 
CWflc hp one ever hecanic neli In k\-pm« 

it s«ms downright *Wy to keep records of 
rikvNrii> ard h LUtf * drrcclurs 
i s - keepj n g ni in utc s. . . talking 
^Ofctwidapting icttlitkmisni '& til just n 
waste trf cniie? 

if you .Lnk any ot Uk- ihsi^ir-U ot 
^ita-preiwuns wh*s have bit fortune* fee- 
**w they failed io keep nvunk You should 
wok at LWjximir irunflmptrqc chain ihk 
^y-lf upatfMfHtn ptHc n*u*\f\ r.; u-.'f //n- 
Jut tantffr fin,/ prrxunaf pvftofa /flPW 

A u wjuratit* i doc* not exu* except an 



Theft ts now a way for you to tiolve your 
<■ « uporaic recordkeeping problems With 
out a bfc-ycr. without paying big fees and 
without Afertdmg a of time. Virtually nil 
the tomis you wil] ever need are nli^ady 
l «.."ri if rib! ih theriimplri^ Buik riTTcir* 
pwrau- ^^^^m^ brv fed NkholttL NkfioLiv 
akoctemed Qke highly popular compuk r 

1 ' 1 ■ ' - I ' lor I hi- ( iMiipli lf HiJCih ul 

suve voir hOiAR of valuable lime— Hod 
can save ym literally ttwusandx of tat 
tkilLirs each year 

Bu farming a curporattan |p only ifv 
firs) sicp to^aitl building 11^ iiltim;dt* 
^hcter; 1 Thnweji cardesro^ » rueJai, 
many p«|*«cfcfik»Ji^ heneftu 
ftwn o<A7krf3^ rlkrtr own avporatnTt Ted 
Nidmibh %m ihiii iTimy bu^tness i^iults 
needed tiiLHv heipcfirrlhfy iiiMpiirdieil 

And *i, he piv^uird The Cuniplvtv 
HoiikurC4irpcimtf Forms. Evervlhing is 
vnnpliffed. Lither yiKiiir Vimjj '<xr\njr* uan 
con^tac any famiin minute*. All you do 
i?. fill ui n feu blanks and insert cfae cam- 
pletLnl N\itfi in ynn nscord tbak . When yew 
imn litis book, ym mc pnmted perniEwioci 
lo reproduce evejy fnnn. [f you are behind 
on keeping your cofponitc rtvunk mjw you 
can calt:h tip ki no time lm i^tpletc a le v» 
bbnk^ for (he things you've Atasidy d- re in 
ll* company. It s IcpuJ suid ii 1*0^ Bcm 
of all, ilxr price h bs» than you would pay a 
Li^yei Iot one hmt ui .mui^Uny 

Hwr is just j» sample of uh;il 1.^11 II 

receive: 

Manila nt SbxUn^Wc^ Mft-rmp 
Miniiwrs |f [Jtaetuf* Vkt'tim^x 



>.i/» <f 1^1 fir Jf , a/ rfffl f (rr/|1 

AmmirTknis m AnKka of fotiporatan 

Anwndmcrtti is By-Law* 
You will also receive all rhe siock- 
holtier an J dircLtor> rcMilulsmis \o (J will 
need including: 

•NepKiuiMxw oTtxwiac^ * Auti* Miun^ kwu ar 
^puralkii * ApfxmJ of aapciwr Icions n> vou 

jrwi ttmi i * Scffii^ your mIhts ^ l^tifrcttv* fori 
vAullii^dhfEywc^perwaxounT- Mci^cfn* 
Sile<ifcnpcxite»«icts*[^^ 

* Dccbnrtc di > nfcnds * Appt piutinaie «f mcvwy 

Plus, you'll recerve the forms needed to 
auihcirue om> ol il\c*c r.u- saving frmge 
benefits: 

* FVmMXi or prtifi!-*hunny pbm * Medical ;md 
dental leinibuncrTie^ pbn-i ■ Ski pioiti - 
Spin dollar li^c inAnarxc • EdtEdkiiaJ loan 
pii£7*an • Schdar^hlp aid pogom ■ -Suvt, 
urUKTi-i - Cirnup tife inwrwkT fc Finanda! cuun- 
^■inji! pljn * Group k'i^iJ vnkes * GirtsLniin 
horkiA, ipecial bonuw 

Jits one ofihe above fonr&cwLtkstyou 
hiaidaxls ol doJtirk in le^d ins. . 

This cnthc Imc-lcaf collection of 
simplified fornix -over 15<I pages of 
fenm^ *ith t iear instnitiioai for their 
u*c T its Mell is wripk^ of competed 
kirius, ^clkfor only S 1 1^.95. 

■\irJ. ,h vhnh iill [V^rlirii t>ircv1 
uctk iKells usyk- r .in 11 1 « 1 1 LkU Jh Li : , 
tnci guatwe- Eiamw the 



loH-rrrr: 

|-!Uk3-lw:J|'rAl 

r rtf cr Aitplctr ^.iwpnti And 
I nlair it imiV 



aid il for any reason stni str ikh fiit-jwt( 
rrliai 1 il ftTa pfompl letlind " I'ake j n h hi knl 
to place - nr older rk^ . arid imniediairly 
bqpn saving ume and rtmry, 

foupi-in Mow .tfh/ itlijI 

1 

IW IWl mc « .up> THE COMPUTE 8lK)K I il COT * 
tt \ II H iKVS jr SI ri * VSiO ^ippurji uiul tumlhnv mdm )"wr 



tferot«h 11 1 LlMier. hy-l»% stock 

Wiaiiev rcsdutwjm, ek Anytfun* vol T 
an oflto tr dtiecjor ^ to ^ jujj | 

and t-vufctked hy a rc^utwn of 
1 flfcihqidcj* cr ihc hoanl or by hr^b 111 
v •* 1 ii^ re j 1 1 v i to diffcrtrkr if dieie is 
^ |J > <ne oocthoidet or one million «dt- 

The rules aa- hwiaU i Ehc vane. 
_ Voucsihiir a LiwAvr, like the hyrconipti 
^ do. ^ r*y $1 [Mar nro |u?4 to prcpiiic 
W f< itn, Bui you may need, m inmanunv a 
^ ( * Tk*c <bkiunem to keep your cor- 
l Xr '<kait alive and furrfiiiurrie. for just « 
j c "-if 1 Tik t % j Vt ^flrt ts the hnrj I mn! butler 
J*? Ulf| y ctwpnrahiwi lassyert McK a< t/ic 

^"1 cliaf CT^^py^ ^um% he«i«-iht> 
^ ^ iiTspiirLuii ilrv fnmvi aie 



MMh| «n.Tw> pj4j«mcT i.hc\4 j -..hit prdatakx. 

|lifc*fr A DOS DHk < «OMt S 1 1 
Bibdn ^ MAC Dtxi <41NMMt24l I 



_E*p UWe_ 



Sttrcl tokkvv* 

U'nn- 



t in frit mn ^Hirnifi jrd with 1 



Hw\liWZ%m pit t 



WM9 



J 
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■ Coalition Building 

Budget Drive Intensifies 




Ctitrlhmrd from Pofff LA 

"We need 8 spending blueprint 
rhsit *hows the way to ai balanced 
budget by 2W> without raiding- 
laxe& And we need it numC myx 
Bruce Jnsten, the Chamber's 
nwr vice president for number- 
ship policy, 

A House -Semite conference 
committee is expected to produce 
a single resolution from slightly 
different pin passed by the two 
house* to establish the frame- 
work for the Rmi I99tl budget. 
Votes by the House and Seriate 
tm the conference resolution sire 
expected in [ate June. 

Cungressiona] appropriations panel* 
mu*t then work witW thp budget out- 
line in the resofaitfca to wtftbfoh actual 
^ !,.Jir a : .Li'UiSs, wiuVh hhlsL uJtiimitely 
M iajpriWd by both houses of Congress 
and the president 

(See *Going Broke" m Page i« of 

Ntliitm'x Bu-nHv** fur more detiiils on 

the budget process,) 

The federal fiscal year begins Oct 1. 
The Horn* approved Its resolution. 



proposed by its Budget Committee 
rfcnirnuin. Kcp. John R. Kasivh. lUMo, 
on May 18 on a £>-3^Lv-.!r. Tli- H.-,;,r. 
pjM^ed its resolution, proposed by 
Senate Budget Committee Chairman 
Ftele V Darneriici, li-S.M., on May 25 nn 
u virLo- nf 57-42 

The Hou^e plan would permit govern- 
ment tip^inding to grow by an average 
annual rate of 2.5 percent aver the next 
seven yean; the Senate plan would siluw 



The U,S. OiMiibtr'i Qruct Joslcn, 
HkIiL Ulhs with House Ma^rity 
Leader Ridiicd N. Arm??, ti-feni, 
■bout the Home Republican*' plin 
(a balance the hudgeL 

average iinnual growth of 9 per- 
cent through 2002, Under the 
current budget law* outlay* 
i| would rise :il an uverajzf LLnriu.:sl 
3 rEife uf 1.7 pi-rr i r ii for th'- rit s si 
3 seven years, according to the 
I Congressional Budget Office, 
I More than 5350 billion in tax 

I cuts over swven years wefle in- 

II eluded in the HoihM 1 c^HiluLnin 
The Senate measure would cre- 
ate a "reserve fund" of savings aehuevert 
lurgely through reduced interest pay- 
menu on the national debt, which would 
be eat by bukmcing the budget The fund 
would be used to pay for tax cuts onre 
the CBO certified that the final budget 
would balanced by 2002, 

Sn- limv fjtmr rvprrMntitiii* umi mut- 
ton wted hctow* Thuttk th&m if they 
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flM S#mfe-p»i«d hudgvl blueprint, irxi**ortd hf Budget Commrttee Ctuintun Ptta V. 
Chwitnio, M.M„ wMiHl Himmrtte M federal fewest deficit b* 2002. 
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S-f ml inquiries la\ 
RO. Box 1200 
WiihiftglMi t OX. 20013 
Attn: 

Cl<iilfl«d AdwrHf In* 
or CAU T0U FREE 
S00424-674& 
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MemberServices 
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■ Bow Yum Members 
01 Congress Voted 

TtiB totes* edition of the Chamber's 
Mot* 7ftey tttfrf guide features sen- 
stp«' and r^rewntirtiufts' votes on 
selected issues of importance to 
business In 1994, during tn* second 
session off the 103rd Congress. 



of Commerce offers numerous services and publications lo its members. 
Here is a partial listing of thew benefits 




rrtJ* 



included are descnotjons of Efte 
issues chosen fry In* CrmnrJErar in 
fletennsrong its vole rgi nas lor each 
member or Congress and me busi- 
federation's petition on ttmsa 
sslpk Two uls of rulings are «rv 
Glutted— one based on votes cast In 
1 994 and one based on each 5*na- 
(oris rod rspres^riafrrt's Chamber 
vote rating d unrig his or ner entire 
Blpnmnut tenure 

To outer ine guide, an t-8D0- 
638-65BZ fo Ma/viand call 1-800- 
352-1450 Reqi/i-sJ puttolwn No 
0425 Cople* m S7 50 for Cnamtwr 
member and S9 for nonmenibers, 



Management 
Training 



SnjartR L^n*. cniet exrcutivft of- 
'*er ol Dafc Umegit & Associate 
int. o» Gartten City, NY, m con- 
duel j seminar tor bUBmm man- 
agers on M fl«pondmg To Trw 
Onafenge erf Cnroot Letfmtyjp 
Sirasegies fa irw on Sept 12 
Trw samuta* will be downlinked via 
sateHite from | to 3 jmti. (Mem 
fQti locations nati0nwii1« 

Levine » co-autftor of tfre t>eal- 
MWngbook RvtAHfr'ri You. 
How W Wffi F/MiJi /rrflusnpi 
ftWfc mlSuccmdimCiwiiFtQ 
NIMH 

Thettrronar 1 ft lire! n rrws fjji 
Ona% Unrrwig Hi pf obuariby 



Itw U.S. Cnsmfcer's Quality Learning 
Services (OLS) Department 

Tnesa sr? rh€ dates seminar 
toaderc , and streets for ma rest of 
ihe &enes: 

Sept. 2B — Pasor Schoftn. 
SchoJtes S« miliars & Consulting. 
"Usmoj Teams to Make What You 
Want Happen " 

Oct, 3— Bruin Joiner, CEti or toe 
nonsuiting finm Joiner Associates. 
"Examples \n improvement 
Lessons Learned " 

Od. 10— HviLm Smrtn. Franuin 
Ouesi Co,. "Gaining Control Ybur 
Km to Freedom and Success/ 

Od. 31— Garry Mathiason, a San 
Francisco attorney, and Chris 
Halcner, professor of psychology at 
m Urtverslry ol California at San 
Francisco. "Violence rn ttie 
Workplace.* Thrs seminar will tm 
co-sponsored by Ifw Society for 
Human Resource Management and 
the National Cn/amber Legation 
Center, the Chamtari guWiC'EKilicv' 
bwllrm. 

Nov, 7— A Rouer Mfl mi I Govtv 
Leadership Center. "Win-Win 
Stewardship " 

Nov. Horroin 
National Women 's Economic 
Alliance foundation, "A Seat at the 
Tabta: An insiders (;uin> r-r 
America s New Women Iflade/s.' 

Dec B— Joed Bartaf k InftnHy 
Limited consult™ firm, "five 
flegiions of the Future* 

All ihflMiTi mars wll air Trnm 1 ro 
3 PM Eailcm rima To luum now 
you can tost a downlink srte or pur- 
chase taping rtghts. call true 
ChamtWT's hfamion Pfograms and 
Serwes DhMem at ve0O-S3S- 
Amwiimm tm AcaJ4iog 
describing me tail G*minnns m detail 



■ Business Planning 

ft>^ U.S Ch^mrjef r$ offering two 
free semmars via satellite this 
surnrrret on ptmmng 1of two t^pms 
Of business transitions. The semr- 
tiars are bang produced by itie 
f riward Q Jones & Co. investment 
ftrm and me Climber <n coopera- 
tion with Nation's Btt&fws maga- 
zfne 

A semlnaf on retirement pianrtng 
ftrft air July 19 and one on succes- 
W plririi Mgr.ill.iir Aug ? BuV\ 
L'lMjian^ i;jn t>p fHH MM r km' ID 



l:3flp.m Central time. For mora In- 
lormatlon aioul ihe seminars and 
downlink 'Q-:j1-uiis calS the 
Chamber's federation Programs and 
Services Division at 1-dQ0 k fl3S- 
4730 orf20ZH63-5M0. 



■ Economic Journal 

The Center tor Irtternfrtiorvn! Pr iva*e 
E ntenpnse (CiPFj, an aTliliate ot tha 
U.S Chamber, prottiices a quaiierly 
journal an economic policy in newly 
democratized and other deveJoprng 
cckintries 

Tne publication, Economic 
Reform TwHy, whsch is dhlnbutfrd 
to top govern menl pnlicy-makers 





pill 

nun 






1 ,T^d 



And business and opunon leader 
worldwide, can be ordered by call- 
ing(Z02) 463'MOt 



■ Membership 
Assistance 

US Chamber polcv^pens art 
avintabfie to help mfmben wttb an- 
swers to their questions about 
pendtofl togt&lato Following \% » 
list o* policy areas ana the tele- 
phonr '.uii '!.--s qf the correspond- 
ing Chamber stall expend. The *m 
cnoe lor each nirmber is 202 

Agricuiture, Food Stfety 

Farm Pn^cy n , , 453-5533 

Budget — —J(3«M 

CamE»rgn/E3riCll€fi 

Reform 463 56W 

Capital Gate 463- 56?0 

Dean Aft, Otm Wilef 463 5533 
Education and Tracing 46^55^5 
FmvrprleeZonn. 4&3-S90B 
Exporting 5HB 1 



Family jnef Mttjrcal 
Leave 

Heallh Cara,™,™™,^. 

liMMigraJjon 

intellectual Property 

Labor Law 

Lobbymg Reform 

Minimum Wage 

MionaF Highway 

System ,.^ aMMU4 ». H . 
OSrtA ReFonn 

Pension RiSorm — ~ 

PrDcuremenl/Acquiskion 

Reteim 

Product Ltibilrty. Legal 

Reform 

Proparty Flights 

Recycling.. 
R^iuldi ij-ir, 



Small Business. . 
Supflrlund 

Taxes . „ — 

Tetecommun;tjiri«:iri r , 
Trade 

Wellara Reform 

Wetlands ^*umu^ 

Worker CcHflDflnsatlon.. 



.463-5500 
.483-54&0 
.4&3-&500 
.4H^S51? 
.463-5460 
.463^5517 
.4B3-S6W 
,463-5517 

.4&3-55DQ 
.46^5500 

,463-5500 
4S35533 
.453-5533 
.453-5500 
463-5503 

.463-5620 
.463-5500 
463-5460 
463-5500 
.463-5500 
.463-5533 
463 5517 



■ New Way To Find 
Trade Opportunities 

tnfoi matron Is available from the 
U.S Chamber on 5 new electronic, 
system that will pmide irrms wnn 
easy access to fcjvtftMH w< 
ckMTiMfic— trade and mvestmefii 
opparlunines. 

Called IBEK— inmrnatiofiai 
Business Exctoige— nie sy^em 
coniijsta or a low-cost compuJei 
sortwarejirogram for * 
gtohM network of companies 




IBEX 



tallWenlflr^ certain .1.1 1*.' 
fyitam. IBEX erUt jdenn^ 'or^n & 
ocmeslic Ouyen ana'w uHer? of 
m odu^ or service*, and InvtSJ- 
ment ncponunrtiet 

iBEXhintwtsemg levied and m 
tie ivailarii* ftw ^ubsctibej u*e W 

■Ml . 

more MmMM ikWd 
can Win Van Fleet ai 
MM 



